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INTRODUCTION
Dear Colleagues!
You are reading one of our Company’s most important documents: the SUEK Code
of Corporate Ethics.
Shared views have always been a feature of the SUEK team, helping us to cooperate
and achieve success, and this Code of Corporate Ethics reflects our common understanding of how we should act.
The Code sets out the basic rules of conduct at SUEK. These rules help us do a good
job, work together in a team and make decisions in difficult situations. The Code
explains what actions and deeds we consider correct and what are unacceptable at our
Company.
Here you will also find a description of our values — the professional and moral beliefs
underlying those rules of conduct.
The Code establishes general principles for our employees. Each of us has to decide
independently how to act in each specific situation. The Code acts as a basis for finding
the right solutions and cooperating effectively.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES

OUR VALUES

SAFETY AND EFFICIENCY
True results — only under safe conditions

PROFESSIONALISM AND COOPERATION
Personal expertise in teamwork

STABILITY AND DEVELOPMENT
Stability is possible only with continuous development

SOCIAL RESPONSIBILITY
Shared responsibility to society and the world
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OUR VALUES / SAFETY AND EFFICIENCY
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SAFETY AND EFFICIENCY
True results — only under safe conditions

Our industry has a history of high risk. Our experience, along with that of world leaders
in the coal industry, proves that these risks can be controlled and good results can
be achieved in a secure environment. We aim for the best possible performance while
complying unconditionally with the safety rules. Responsibility for safety rests upon
each of us.

Our principles
• We are result-oriented, but we do not want the results achieved
at the expense of safety.
• Our results depend on everybody’s efforts; each of us
is committed to our work and accepts responsibility for it.
• We care about our colleagues’ and our own safety.
• We do not stand still; we constantly search for new ways
to improve our performance.
• We are always careful; we act safely at all times and in every
situation.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SAFETY AND EFFICIENCY

Our way of life

SAFETY is our first and foremost rule, mandatory for all of us. Safety
rules are there to save lives, so that we can return to our families
and loved ones after work. Safety is our way of life, every day.

Safety first
Our position is unequivocal: safety is paramount! Nothing can justify neglect of health
and safety.
In case of any safety hazard, you should inform your superior or a responsible person
and stop the work in question until the risks have been eliminated.
Do not stay at work if you feel bad: this may be dangerous both for you and for your
colleagues.

Preventing dangerous situations
Thoughtlessness and negligence can be very costly. We never ignore potential hazards
and do not pass by when we see safety violations by our colleagues.
Each of us is directly responsible for informing a responsible person immediately
of hazards and for explaining to colleagues the potential risks of their behavior.
This helps us to prevent accidents rather than having to deal with their consequences.
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SAFETY AND EFFICIENCY
True results — only under safe conditions

Safety outside work
We continue to comply with safety rules when we are not at work. At home, in public
places, on vacation — always and everywhere, we act as carefully as at work;
we consider the consequences of our actions and remain mindful of other people.

Working with partners
We aim to work only with partners who share our safety concerns. We avoid doing
business with those who value a quick profit and saving on materials and equipment
over safety and employee health.

Safety as a prerequisite of any task
Safety for us is a necessary condition for any job. In making decisions, defining
standards and setting tasks, our managers are aware of their responsibility
for the safety of their subordinates. In turn, our employees pay attention to the safety
of their working conditions and report safety threats to their superior or another
responsible person.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SAFETY AND EFFICIENCY

Our way of life

EFFICIENCY is our main business goal. We consider our work done
when we achieve quality results on time and in compliance with safety
regulations. Each of us aims for the best possible results at work,
as we know our overall success depends on it.

Striving for results
Our results depend on our common efforts, which, in turn, depend on each of us.
Our desire for good results is why we act in good faith in all areas, perform tasks
effectively and comply with established procedures and timeframes.

Resource usage
Business is our top priority. To maximize productivity, we use our equipment
and working time competently and efficiently.

Efficiency in any action
In achieving high performance in one area of work, we must ensure that our success
benefits the work of the entire company. We are committed to results that increase
efficiency at all stages — from production and transportation of coal to product
marketing. Our work should not just bring immediate results but lead to long-term
and sustainable success.
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SAFETY AND EFFICIENCY
True results — only under safe conditions

Finding the best solutions
Effective work is a constant search for new opportunities. We adopt new technologies,
improve processes and introduce more efficient working methods. People who take
a “tick-box” approach and cling to habitual but ineffective methods will not be successful
at our Company.
To succeed, each of us has to be passionate about our work, improving its efficiency,
constantly looking for new solutions, engaging colleagues and educating newcomers.

Meeting deadlines
Each of us must follow a simple and invariable rule of our work: to respect deadlines,
plans and arrangements. This allows us to reduce the non-production costs
and operate efficiently, without doing everything at the last minute and overloading staff
and equipment.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SAFETY AND EFFICIENCY
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PROFESSIONALISM AND COOPERATION
Personal expertise in teamwork

Our work requires dedication: it takes years to master it. One has to get a feel for it,
to get into it. Our work brings a lot of responsibility for ourselves and our colleagues,
and for the light and warmth we bring to people’s homes.
In addition, it has a special spirit. Our business is not for the weak and faint-hearted.
That is what makes our profession legendary; the very concept of professionalism
has a special meaning for us.
It means personal commitment to work results and being able to lend a hand
to a colleague. It means cooperation, and the ability to listen, understand and respect
one another. It means always seeking to learn and to share professional secrets
with others. We work together: even the most experienced professionals cannot
achieve great results alone.

Our principles
• We are always developing, and mastering new skills
and knowledge, to maintain the high quality of our work
and products.
• We trust one another and are always ready to help with work.
• We base all our interactions on respect.
• We seek the best solutions together; we do not turn major
disputes into confrontations.
• We strictly abide by all applicable laws and the internal
regulations of the Company.
• We reject any form of discrimination on the basis of sex, age,
nationality, religion or beliefs.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SAFETY AND EFFICIENCY

Our way of life

PROFESSIONALISM for us means a serious and enthusiastic
approach to our work, the ability to work safely and conscientiously
and a constant desire to evolve and improve our skills.

Quality at all levels
A passionate attitude to results and personal excellence lays the foundations
for high-quality production. We do not tolerate neglect of quality. This applies
to everything we do: in doing any work we seek to ensure the best results.

The Company’s interests are our top priority
We do not accept the usage of corporate resources for private gain, be it for personal
profit or in order to earn a “favor” from somebody. We do not abuse our position
for such purposes. We welcome people from different generations of the same family
working for the Company, but do not accept nepotism and concessions for the sake
of personal relations: we act exclusively in the Company’s interests in all cases.

16

SUEK CODE OF CORPORATE ETHICS

SUEK_kodeks_A5_2015-10_v28_en_cmyk.indd 16

09.12.2015 20:41:40

PROFESSIONALISM AND COOPERATION
Personal expertise in teamwork

Legal compliance
SUEK strictly follows the laws of the Russian Federation. We do not circumvent
the requirements of current legislation and internal corporate regulations. We operate
honestly and consider it the standard way of doing business and of interaction
between employees.
This approach allows us to compete in the market and to be a reliable and responsible
partner of the state and society.

Objective assessment for all
We are always seeking to improve ourselves, to learn to understand our strengths
and areas to improve. Evaluation of our actions by management, colleagues
and subordinates helps us in this regard. We give an honest and fair assessment
of our colleagues ‘performance, and do not allow personal relations or interests
to compromise its objectivity.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / PROFESSIONALISM AND COOPERATION

Our way of life
Confidential information
SUEK has unique expertise and industry experience. In constantly developing,
we create new technologies and methods of work, and put the latest inventions into
practice. This information is very valuable in the competitive environment, giving us
a competitive edge and ensuring success and efficiency.
Each of us understands that this is inside information, which we protect for the sake
of our business. We should all know exactly what kind of information should not
go outside the Company. Details on what information qualifies as confidential
can be found in SUEK’s information policies.1

Distribution of information about the Company
Official communication with the media and other external parties is carried
out by authorized specialists from our Company. If asked to speak on behalf
of the Company or to take part in an event as an official representative of SUEK,
we agree our actions with a direct superior and communications service representative
in our region.

1

For details on confidential information, see documents 8–10.
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PROFESSIONALISM AND COOPERATION
Personal expertise in teamwork

Corporate gifts
When congratulating colleagues and partners on anniversaries and holidays, we are
fully aware of the symbolic nature of such actions. They are a sign of respect, but they
should not influence our decisions.

Dress Code
We always dress appropriately at work: our production workers comply with every
requirement for their uniforms and personal protective equipment, while our office
personnel follow a business dress code.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / PROFESSIONALISM AND COOPERATION

Our way of life

COOPERATION is a way to work together effectively, being
honest and responsible, dialog-oriented, with trust and respect
for each other.

Subordination and labor discipline
To function effectively, our Company needs its employees at all levels to contribute.
The precise and correct execution of tasks and compliance with the chain
of command is a sign of a professional approach to business. Labor discipline is not
optional: violations lead directly to accidents, disruption of the rhythm of production
and deterioration of product quality.

Respect in every interaction
Our work relationships are based on personal and professional respect: to coworkers,
to colleagues from other units, to superiors and subordinates. We recognize one
another’s professional achievements in order to cooperate effectively and achieve
the best results.

Sharing information
The free exchange of information within the Сompany is the key to our effectiveness,
so we have to share it openly and easily, while respecting SUEK’s confidential information
policy. We understand that we can and should tell our coworkers about new experiences,
and provide them with the information they need with minimum formalities.
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PROFESSIONALISM AND COOPERATION
Personal expertise in teamwork

We work towards a common cause
Each of us contributes to a common cause. We trust one another: we do not try
to do everything alone and do not shift our part of the work to others. The proper distribution of work in a team, with due account for the skills of our colleagues, is the key
to sustainable results.

Any form of discrimination is unacceptable
Our Company employs people of different nationalities and beliefs, each with their own
particular way of life and achievements. We treat each other without prejudice
and stereotypes and abhor any form of discrimination. A professional approach
to business is the only basis for evaluating our employees. Any bias hinders cooperation between colleagues and is unacceptable.

Cooperation with business partners
We abide by strict principles of compliance with our agreements and contracts, meeting
our deadlines and respecting the interests of our partners. We work honestly and safely,
valuing our reputation, strictly within the law, our internal regulations and the terms of
our contracts with our partners.

Goodwill is the key to conflict resolution
We do not compete with one another in disputes, but engage in a dialogue to find
effective solutions. While overcoming differences, we do not try to defend our position
at all costs. We carefully listen to our colleagues and make decisions objectively
for the good of the cause.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / STABILITY AND DEVELOPMENT
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STABILITY AND DEVELOPMENT
Stability is possible only with continuous development

SUEK has worked for many years in very rapidly changing market conditions.
To stay ahead of the field and maintain stability, we need to be always evolving
and to constantly meet the challenges of the world’. For us, stability and development are two sides of the same coin. Stability without development easily turns into
stagnation. Development without a solid foundation brings unjustified risks. Only skillful
combination of these two qualities ensures the continued effectiveness of our actions.
Every innovation introduced by our Company today will allow us to feel more confident
and secure tomorrow.

Our principles
• Continuous development is the secret of our success.
We never stop and never think that we have done enough.
• We work for the future and establish long-term relations
with our partners.
• Our Company recognizes those who implement new and better
ideas and technologies.
• We combine respect for tradition with constant innovation.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / STABILITY AND DEVELOPMENT

Our way of life

STABILITY is the Company’s ability to continuously fulfil
its commitments, maintain a high level of quality and operational
efficiency from year to year, and successfully overcome difficulties
and crises. In moving forward, we carefully plan each next step.
Our decisions are based on thorough analysis and in-depth
assessment of the situation.

Long-term goals
We set ourselves long-term goals and we understand that our work will continue
for many years. To keep quality at the highest level, we introduce new technologies,
use high-quality equipment, develop the regions in which we operate, improve working
conditions and improve the quality of life for local people. Ultimately, all this effort brings
consistently high results. In making decisions, each of us should remember not only
about immediate results, but also about the impact of their actions on the Company’s
future work.

Long-term cooperation with partners
Just as with its employees, our Company is focused on long-term and mutually
beneficial cooperation with its partners. SUEK is a reliable partner, following rules
and complying with arrangements. We appreciate those who share the same approach
and are ready for long-term cooperation.
Our policy is to support responsible partnerships and to always remember
our Company’s reputation when dealing with clients and contractors. We seek to work
with proven and reliable partners and do not compromise long-term stable relationships for the sake of short-term profit. We choose our partners carefully, valuing
their reputation as much as the potential benefits of cooperation with them.
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STABILITY AND DEVELOPMENT
Stability is possible only with continuous development

We make informed decisions
We realize that hasty decisions can carry multiple risks, from poorer performance
to serious safety violations and disruption of production. When making any decision,
we carefully consider the potential consequences, evaluating its effect not only on
directly related processes, but also on all our activities. This rule has allowed us
to remain a stable and successful company for many years.

Controlling Risk
Coal mining is inherently dangerous. We cannot eliminate the risks, but we must be
able to identify, anticipate and manage them — everyone in their place, answering
for their part of the work. This applies to all our activities at SUEK: we do not allow
risky decisions, even if they promise possible benefit in the future.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / STABILITY AND DEVELOPMENT

Our way of life

DEVELOPMENT is a permanent search for new ideas, solutions
and technologies that improve the Company’s efficiency.
We keep up to date, apply international practices and work
proactively, developing and implementing new technologies
and approaches to work.

Initiative is the mother of development
For us, development is inseparable from initiative and innovation. Even if current
working methods give good results, this is no reason to settle down and give up
the search for new and more effective solutions. Development cannot stop for a moment.
We support initiative and innovation and consider them a standard part of our work.
We understand that our future results depend on our ability to respond to market
challenges, and that we must be open to change.

Managers as change champions
Our Company is always changing, and change processes affect all its employees.
Managers have a special role in this as a source of full and reliable information
for their employees. When communicating with their subordinates, managers explain
innovations, and provide feedback and timely and clear information on all changes.
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STABILITY AND DEVELOPMENT
Stability is possible only with continuous development

Learning and development
Our people are SUEK’s main asset. The Company appreciates their knowledge
and experience and is willing to invest in the development of those who are willing
to spend the time and effort.
At SUEK, employees are responsible for their own professional growth and development. Everyone has the opportunity to expand their knowledge and gain new
skills. The Company has a variety of study programs for employees to gain new
knowledge and skills in accordance with their needs and objectives, so as to grow
as professionals and progress in their careers. We are proactive and do our best
in terms of self-development and learning at all levels, from workplace professional
development courses to firm-wide programs and specialized education. For details
of the training opportunities, ask your HR department.

Sharing knowledge
Learning, like development, is a continuous process. Thinking back to the first steps
in our career, many of us are grateful to our mentors and coworkers for good advice
and tricks of the trade that are not described in any textbook. We are able to maintain
and increase knowledge. We appreciate and encourage those who teach beginners,
share experience with colleagues and, in turn, are ready to study and learn from others.
We also support the open exchange of knowledge and information among colleagues
from different departments and enterprises.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SOCIAL RESPONSIBILITY
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SOCIAL RESPONSIBILITY
Shared responsibility to society and the world

Reliable partnership with the regions in which SUEK operates is key to our mutual
development for many years ahead. The interests of the inhabitants of the cities and
towns where our enterprises are located are important to us and close to our hearts.
SUEK’s responsible attitude is shown in its support of social institutions, in environmental programs, in the development of culture and sports, in the care of veterans and
pensioners, and in projects for youth and students. Our employees share with SUEK
responsibility to society and nature. At work and at home we remain patriots of our
profession, part of a wider and recognized organization. We support SUEK’s reputation
as a reliable partner for society.

Our principles
• We are proud of our profession and work for the good
of our country.
• We are making a significant contribution to the development
of Russia and the regions in which our Company operates.
• We are reliable partners in our relations with regions.
• We support those who live next to us.
• It is important for us for our operations to have a positive
impact on the world around us.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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OUR VALUES / SOCIAL RESPONSIBILITY

Our way of life

SOCIAL RESPONSIBILITY means care for society and the environment,
the ability to provide our country its people with necessary resources,
and concern for the environment and the living conditions of future
generations.

A strong Company means a strong country
Patriotism for us is both a very personal feeling. We are patriots in our profession
and work for the benefit of our country, bringing warmth to people’s homes. We are
proud of our Company, because it is one of the nation’s largest employers, develops
natural resources carefully and provides significant and comprehensive support
to the regions where we operate. Each of us turns these words into deeds through
our dedicated daily work.

Responsibility outside work
We realize that our Company is judged by our behavior. Even when away from work,
in any informal setting or on vacation, we maintain SUEK’s reputation; after all, we are
still part of a respected and powerful organization. We always appreciate our work
and are proud to belong to SUEK.
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SOCIAL RESPONSIBILITY
Shared responsibility to society and the world

Local social programs
We are committed to improving the world around us and contribute significantly
to local development where our enterprises operate. We understand that the stable
development of regions and the improvement of people’s living standards are key
to our Company’s future success. As such, we are implementing social programs
in many areas: assistance to childcare centers, support for education, science,
culture, art, youth initiatives, small business, transport infrastructure, aid to veterans
and the disabled, the promotion of housing and utilities reform, the development
of social infrastructure, and assistance to victims of natural disasters. In determining
which programs to implement, we choose those that are needed by the region, have
the potential for development, and aim to improve the quality of life for residents,
employees and their families.
We aim to take an active part in such activities, and to support social and charitable
projects outside work. Together we do a lot for stability and further development,
for the quality of life in the regions, and for the future of our children.

Caring for the environment
We mine natural resources as responsibly as possible, constantly seeking to reduce
the environmental impact through our environmental programs Each of us must
remember that we work in an industry of high environmental risk, and should strictly
comply with Russian law and international agreements on environmental safety and
follow SUEK’s internal corporate environmental standards.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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USING THE CODE
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COMMITMENT TO THE VALUES
IN PRACTICE
Dear Friends and Colleagues!
The values set out in this Code comprise the principles underlying our life at SUEK and our
work together. We accept high professional and moral obligations towards one another,
the Company and society, because we feel that we can and need to meet them in practice.
Compliance with corporate values concerns each of us personally. We should always
reconcile our actions with our corporate values, regardless of our position and status,
circumstances or business needs. This is our conscious choice.

A list of documents regulating the fields of activity described in the Code can be found on p. 35.
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USING THE CODE

COMMUNICATION CHANNELS
AND DOCUMENTS
Communication channels
All SUEK employees must comply with this Code.
If you have any doubts about whether you or your colleagues are doing the right thing,
you see a clear violation of the Code, or you are in a situation that forces you to break it,
you should immediately contact an authorized employee:
your corporate ethics coordinator (your HR department)
your direct superior

You may also use one of our special communication channels:
our hotline: 8 800 200 1240
the “trust box” at your enterprise
the special form on our corporate intranet portal or SUEK’s website

SUEK guarantees full respect for the rights of employees who have requested help
in resolving conflict, as well as fair treatment of all participants in such situations. All calls
are strictly confidential and can be submitted anonymously.
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Documents governing the fields of activity
described in the Code
The following policies are continuously updated and supplemented. You can always view
them on our corporate portal (http://intranet.corp.suek.ru/page.php?id=189) or at your
HR department.
Please note that this list comprises general corporate documents, while each SUEK
enterprise may have its own additional local policies and regulations. Such documents
are available from your unit’s HR department.

1. Health, Safety & Environment Policy
2. Policy on health protection and medical support at hazardous production sites
3. Standard on uniforms and personal protective equipment
4. Actions to be taken in case of notification of potential and actual emergencies
5. Coal production quality policy
6. Social policy
7. Environmental policy
8. Information policy
9. Information security policy
10. The order for providing access, creation, processing, storage and destruction
of documents containing confidential information
11. Conflict of interests procedure
12. Recruitment and workforce planning policy
13. Staff evaluation and development procedures and formation
of the management pool
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