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This is the fourth SUEk report based on the internationally 
recognized “Sustainability Reporting guidelines” issued by 
the global Reporting Initiative (gRI). This Report corresponds 
to the gRI Application Level B+. Information disclosure in the 
report includes a comprehensive set of performance indicators 
as well as information about corporate policies and manage-
ment approaches aimed at implementing the principle of social 
responsibility while balancing the current cost-effectiveness and 
long-term sustainable competitiveness.
The Report is designed for those who would like to gain a fuller 
understanding of SUEk, as of a leading coal company and a 
major employer, as well as of its community programs, environ-
mental protection and natural resource management initiatives. 
The Report is published in Russian and English languages and is 
available on the corporate website.
The Report provides information on OJSC SUEk and its sub-
sidiaries and affiliates (referred to in the Report as SUEk and 
the Company) for 2009–2010 calendar years. The Report was 
prepared using management and audited financial statements 
of OJSC SUEk according to IFRS. Unless otherwise indicated 
in the text, all data reflecting the Company’s activities in the 
field of labor relations, personnel development, environmental 
and social activities in the Russian regions, apply both to SUEk 
and its subsidiaries and affiliates. The data were collected and 
systematized by activity types on the basis of information re-

quests, tailored to meet the recommendations of gRI-g3 (2006); 
the data were also used accumulated in corporate information 
systems. When preparing the Report, selected performance indi-
cators from the gRI mining and metals Sector Supplement (2010 
edition) and a series of Core Performance Indicators prepared 
by the Russian Union of Industrialists and Entrepreneurs were 
considered.
The Report was reviewed by the Internal Control and Audit De-
partment of OJSC SUEk and assured by an external auditor — 
Bureau Veritas Certification Rus.
The scope of sustainable development issues covered is 
reflected in the “Contents” section of this Report. material is-
sues discussed in the Report were identified on the basis of the 
Company’s strategic objectives and the results of communica-
tions with its key stakeholders. In compliance with the recom-
mendations received from the stakeholders, this Report includes 
extensive coverage of environmental and safety issues as well 
as regional social programs.

ABOUT ThE REPORT
The SUEk 2009–2010 Social Report covers the Company’s approach to 
key industrial, economic, social and environmental challenges and provides 
an overview of SUEk’s performance in these areas with the focus on 
the outcomes which are material for the sustainable development of the 
Company and society.  
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LETTER FROM ThE ChAIRMAN  
OF ThE BOARD OF DIRECTORS,  
AND ThE CEO

DEAR READERS!
We hereby present the fourth OJSC SUEk 2009-2010 Social Re-
port. The period covered was not easy: the global financial and 
economic crisis has seriously complicated the operating condi-
tions of our Company. However, we managed to overcome this 
difficult time with honor. Implementation of a deliberate anti-crisis 
program enabled us to significantly reduce the negative impact 
of unfavorable economic conditions on SUEk activities. In 2010, 
the upward trend was restored: the Company’s enterprises pro-
duced 89.1 million tons of coal, i.e. 1.3% more than in the previ-
ous year. The coal sales rate increased by 3%, as compared 
to 2009, reaching 90.4 million tons. moreover, our Vanino Bulk 
Terminal reached its design capacity, ensuring an increase in the 
amount of supplies to growing markets in the Asia-Pacific region. 
To date SUEk confidently retains its status of Russia’s largest 
coal company and an influential world market player.
The main result of the reporting period consists in the confirma-
tion of the Company’s strategy successful selection. In difficult 
market conditions, we focused on improving efficiency of pro-
duction, transport and distribution operations and management. 
Doing so, we not only aimed at preserving the accumulated 
potential, but also targeted at strengthening our market position 
and creating a solid base for further development. We continued 
implementing the large-scale investment program: in the two 
reporting years, the volume of investments exceeded 24 billion 
rubles. The priority areas of Company’s investments included 
investing in crucial productivity growth, ensuring safety of mining 

operations, increasing the quality of coal and transportation in-
frastructure development. Currently, SUEk is the industry leader 
among Russian coal companies in labor productivity and growth 
rates (over 10% per annum in the last five years). The Company 
continued working on promising innovative projects aimed at de-
veloping and implementing new coal extraction and proces sing 
technologies and expanding its usage possibilities.
These results make it possible for the Company to set even more 
ambitious goals. In 2011, a more precise development strategy 
was approved for the period until 2020, aimed at cementing the 
Company’s leadership in coal outputs and marketing as well as 
operating efficiency. SUEk is increasing its supplies to the grow-
ing Asian coal markets and is actively working to strengthen its 
presence in the Asia-Pacific region. New large-scale investment 
projects are launched, aimed at expansion and construction of 
new enrichment facilities, development of Vanino Bulk Terminal, 
reorganization of coal mines.
SUEk attaches great importance to the social factors of sustain-
able development. The Company’s corporate social policy is 
targeted at forming a favorable social environment to implement 
its strategic goals, create conditions for harmonious and coordi-
nated teamwork, professional growth and improved quality of life 
of its employees, as well as ensure safe working environments 
and efficient cooperation with the state and society in solving 
social problems.
SUEk’s main assets are the people, whose expertise and energy 
ensure the Company’s dynamic and sustainable development. 
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The Company allocates significant resources to personnel ’s 
development and training as well as improving occupational 
safety. SUEk pays great attention to the level of personnel’s 
professional training. The Company collaborates with leading 
industrial educational institutions and develops its own training 
system that includes the Corporate University and a regional net-
work of professional educational institutions designed to train up 
to 15 thousand people a year. In 2010 a new training center for 
the personnel from OJSC SUEk-kuzbass started its operations. 
Among other things, the center includes a system of distance 
learning in kuzbass.
Coal extraction involves high risks and requires exceptional 
attention and application of comprehensive approaches to 
industrial safety. The Company gives absolute priority to life and 
health of its employees. In 2009–2010 over four billion rubles 
were allocated for solving industrial safety problems. We aim to 
improve the industrial safety at our facilities, focusing on best for-
eign practices. We acquire new equipment, implement the latest 
technology and improve management processes to ensure the 
safest working conditions. In order to reduce the risk of methane 
and dust explosions, we reconstruct ventilation systems and 
introduce integrated degassing and dust control facilities. To 
promptly warn of people of any possible dangers, all mines are 
equipped with special alarm systems. When introducing effective 
technical and process-related solutions,  
the Company gives priority to the human factor. In 2010 the 
Company launched activities for developing its corporate ope-
rational safety culture. One of the major occupational safety 
projects implied the development of the Health program in 2010 
aimed at reducing the amount of occupational injuries and illnes-
ses. The respective work under the program is already under 
way and has given its first results.
We continue to fully implement all programs targeted at improving 
the quality of life of the employees and their families, residents of 
the regions of Company operation, as well as to develop coopera-

tion with local communities and trade unions. In 2009–2010 a lot 
was done in this area. The SUEk FOR REgIONS Fund responsi-
ble for implementing Company’s social programs in the Russian 
regions has carried out around fifty projects. The Fund supports 
the development of small and medium businesses and profes-
sional orientation projects for young people. The main purpose of 
the Fund is to help residents of mining towns and villages to reach 
their professional and entrepreneurial potential.
The Company seeks to minimize environmental impacts of its 
industrial activities. Its environmental protection and natural 
resource management projects imply technical upgrades, con-
struction of sewage treatment plants, using the latest coalmine 
methane recovery technology, and reclamation of land. Refore-
station of land with total area of 60 hectares was conducted in 
2009–2010.
We plan to further develop social and environmental programs, 
to increase their efficiency through introduction of best world 
practices, as well as to maintain a constructive dialogue with all 
stakeholders.
Inside this Report you will find detailed information on SUEk 
operation results in the field of sustainable development and its 
future targets. We hope that this information will help you get an 
overview of SUEk’s current state and prospects of the Com-
pany. We will sincerely appreciate any feedback.

Chairman of the board of Directors 
andrey Melnichenko

Chief executive officer  
Vladimir rashevsky
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ABOUT ThE COMPANY

The company comprises 29 coal mines, 6 processing mills, 
transport and service enterprises, as well as Vanino Bulk Termi-
nal. Branches and subsidiaries of OJSC SUEk are located in the 
Zabaikalye, krasnoyarsk, Primorsky and khabarovsk territories, 
kemerovo region, in the republics of Buryatia and khakassia. 
The Company’s headquarters are located in moscow. SUEk 

is one of the largest Russian employers. The Company’s coal 
mines employ over 30 thousand people.
SUEk rates among the world’s leading mining companies and 
major coal exporters, ranking fourth in its reserves and 11th by 
outputs.

Siberian Coal and Energy OJSC (SUEk) is the biggest Russian coal  
producer. The Company is responsible for about 30% of domestic  
coal supplies and over 25% of power station coal exports. 

Company mission:
SUEk mISSION IS TO BE A RELIABLE ENERgY SUPPLIER 
FOR THE CUSTOmERS, AND TO ImPROVE THE LIVINg 
CONDITIONS FOR FUTURE gENERATIONS. THE 
COmPANY’S STRATEgY IS AImED AT CONSOLIDATINg 
ITS STATUS OF A mAJOR mININg COmPANY AND ITS 
LEADINg POSITION IN TERmS OF EFFICIENCY AND 
COmPLIANCE WITH INTERNATIONAL BEST PRACTICES 
IN CORPORATE SOCIAL RESPONSIBILITY. 
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SUEk is the largest  
coal producer in Russia  
and one of the leading 

mining companies  
in the world
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SUEk TODAY:  
kEY FACTS AND FIgURES

➢➢SUeK Coal oUtpUtS in 2010 aMoUnteD to 
89.1 Million tonS. 61.3 Million tonS oF Coal 
Were SolD in tHe DoMeStiC MarKet. SUeK 
DeliVerS Coal to all rUSSian regionS.

➢export anD international traDe rateS 
aMoUnteD to aboUt 32% oF tHe total SUeK’S 
Coal SaleS oF in 2010.

➢tHe CoMpany HolDS tHe leaDing poSition 
in tHe rUSSian Coal inDUStry in terMS oF 
labor proDUCtiVity WHiCH exCeeDS tHe 
inDUStry aVerage by 2.4 tiMeS, aS Well aS in 
itS groWtH rate (oVer 11% in 2010).

➢SUeK iMpleMentS tHe MoSt aMbitioUS 
inVeStMent prograM in tHe rUSSian Coal 
inDUStry. in 2010, inVeStMent in Coal SeCtor 
aMoUnteD to More tHan 11 billion rUbleS 1.

➢Up-to-Date aUtoMatiC aerogaS Control 
SySteMS are introDUCeD at SUeK 
enterpriSeS. a Set oF MeaSUreS WaS 
iMpleMenteD in orDer to UpgraDe 
Ventilation anD DegaSSing SySteMS anD 
reDUCe DUStineSS oF Mine WorKingS in Coal 
MineS. tHe lateSt SUrVeillanCe, alarM anD 
eMergenCy SearCH SySteMS Were alSo 
inStalleD at Coal MineS. oVer FoUr billion 
rUbleS Were alloCateD in 2009–2010 to 
SolVe inDUStrial SaFety iSSUeS.

➢tHe enVironMental Strategy oF tHe 
CoMpany aiMS to MiniMize itS negatiVe 
iMpaCtS on tHe enVironMent. enVironMental 
aCtiVitieS iMpleMenteD in 2009–2010 inClUDe 
reClaMation oF lanD DiStUrbeD by 
proDUCtion aCtiVitieS anD reForeStation. 
DUring 2009–2010 tHe CoMpany planteD 
treeS in tHe area exCeeDing 60 HeCtareS.

➢tHe CoMpany iS DeVeloping proMiSing 
innoVatiVe projeCtS. tHe Center oF 
neW anD innoVatiVe teCHnologieS, SUeK 
FoCUSeS on DeVeloping neW anD iMproVing 
exiSting Coal extraCtion anD proCeSSing 
teCHnologieS, anD expanDing Coal 
appliCation poSSibilitieS.

➢➢nonproFit organization “FUnD oF 
SoCial anD eConoMiC SUpport For tHe 
regionS” (SUeK For regionS) DeVelopS 
anD iMpleMentS prograMS aiMeD at 
iMproVing tHe qUality oF liFe in CitieS anD 
toWnS WHere SUeK eMployeeS liVe anD 
WorK. tHiS inClUDeS aboUt 50 projeCtS 
in HoUSing ConStrUCtion, proFeSSional 
SelF-DeterMination, DeVelopMent oF SMall 
anD MeDiUM-SizeD bUSineSSeS, teMporary 
eMployMent oF SCHool anD UniVerSity 
StUDentS, anD Urban inFraStrUCtUre 
DeVelopMent projeCtS.

1 VAT exclusive.
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SUSTAINABLE DEVELOPMENT: 
PRIORITIES, gOVERNANCE, 
STAkEhOLDER ENgAgEMENT
The Company’s adherence to the principle of corporate social  
responsibility and sustainable development2 objectives is reflected  
in its mission and is integrated into its strategy. 

SUEk long-term strategy is aimed at achieving best world-class 
indicators with respect to economic performance, occupational 
safety and production environmental friendliness. The Compa-
ny’s current strategic priority consists in consolidating its status 
of a leading coal mining company, achieving the leading position 
with respect to efficiency, pooling resources for further develop-
ment and reaching the levels of international standards in the 
field of social responsibility.

SUEk commitment to sustainable development has significantly 
facilitated the Company’s successful overcoming of the negative 
impact of the global financial crisis. The experience of 2009–2010 
confirmed the efficiency of systematic and balanced management 
in industrial, economic, social and environmental areas, consistent 
implementation of up-to-date management systems and efficient 
engagement of all stakeholders.

2  The Company shares the internationally accepted understanding of corporate 
social responsibility as of a responsibility for balancing sustainable develop-
ment goals of the Company with sustainable development goals of society. 
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•  ➢CORPORATE gOVERNANCE UP TO THE gLOBAL STANDARDS
➢• ➢Financial stability, eFFective risk management
• ➢improving governance systems, manuFacturing processes
➢• ➢improving product quality, rendering First class services to clients
➢• ➢ active introduction oF innovations in coal extraction and processing, including 

CREATION OF NEW PRODUCTS WITH HIgH ADDED VALUE
➢• ➢ improving the occupational health and saFety system as Well as production 

ENVIRONmENTAL FRIENDLINESS
➢• ➢ developing personnel’s proFessional skills and improving the incentive system For 

EmPLOYEES TO TARgET OPERATIONAL EFFICIENCY AND INDUSTRIAL SAFETY
➢•  promoting social and economic development oF regions oF operation through 

PARTICIPATION IN SOCIAL PROJECTS AND INTRODUCTION OF INNOVATIVE SOCIAL TECHNOLOgIES
➢• ➢ establishing dialogue and collaboration With stakeholders in addressing the 

CHALLENgES OF SUSTAINABLE DEVELOPmENT

PRIORITIES OF ThE COMPANY’S 
SUSTAINABLE DEVELOPMENT 
STRATEgY

gOVERNANCE, 
MANAgEMENT APPROACh 

The Company’s sustainable development and its impact on 
society are managed within the existing corporate system of 
decision-making and implementation, and its governance struc-
tures. A common frame of reference in this area, for all levels 
of organization, is also set by approaches specified in a set of 
business regulations and informal arrangements — a system of 
corporate values and the corporate culture. The key role in shap-
ing and directing the implementation of strategies for sustainable 
development is played by the corporate governance system.3 

3  Details of the composition and activities of the Company’s senior governance bodies in 2009-2010 are given in OJSC SUEk  
Annual Report 2009 (pages 77–81, 87–91) and OJSC SUEk Annual Report 2010 (pages 95–101, 110–116).  
This Report contains general overview of the top governance structure and information about SUEk corporate governance  
in relation to complex tasks in the field of sustainable development.

CORPORATE gOVERNANCE  
AS A kEY TO SUSTAINABLE DEVELOPMENT  
OF ThE COMPANY
The corporate governance system of OJSC SUEk is designed  
to increase the investment attractiveness of the Company and its 
capitalization. The system reflects the balance between the inte-
rests of shareholders, investors, employees and other stakehol-
ders. It also ensures balanced strategic decision-making and risk 
management as well as supports the corporate culture based  
on the principles of business ethics.
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 SUStainable  

DeVelopMent

SUEk corporate governance system is based on laws and 
regulations, requirements of regulating authorities and corporate 
governance standards adopted by the Company. The Company 
also strives to comply with the latest international corporate 
gover nance standards and to apply the recognized practice.

SUEk maintains an active dialogue with all stakeholders,  
demonstrating openness by disclosing considerable amounts  
of information about its activities.

GENERAL 
SHAREHOLDER
MEETING

NOMINATIONS 
AND
REMUNERATIONS 
COMMITTEE

REVISION 
COMMITTEE

INTERNAL 
CONTROL 
AND AUDIT 
SERVICE

MANAGEMENT 
BOARD

CHIEF 
EXECUTIVE 
OFFICER

EXTERNAL 
AUDITOR

STRATEGY 
COMMITTEE

L

BOARD OF 
DIRECTORS

AUDIT 
COMMITTEE

ThE STRUCTURE  
OF CORPORATE  
gOVERNANCE  
OF OJSC SUEk

sUEK CorporatE govErnanCE systEm  
is basEd on thE following prinCiplEs:

•  equal treatment oF shareholders oF the company, observance and protection oF 
SHAREHOLDER RIgHTS

•  provision oF inFormational and Financial transparency oF the company
•  provision oF an eFFicient system oF internal control and audit
•  observance oF ethical norms oF business behavior
•  eFFicient engagement With employees oF the company in solving social problems and 

PROVISION OF NECESSARY LABOR CONDITIONS
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DeVelopMent

SUEk follows systematic 
and balanced approach in 
regard to the management 
of industrial and economic, 
social and environmental 

aspects
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OJSC SUEk  
gOVERNANCE  
BODIES
The scale of operations implemented by SUEk, the largest coal 
mining company in Russia, implies high responsibility to the 
shareholders of the Company, its employees, customers and 
suppliers, as well as to the population of the regions of its opera-
tion and society in general. All issues of corporate social respon-
sibility, sustainable development, reconciling the Company’s 
interests with those of stakeholders are constantly monitored by 
the Company’s governance bodies.

Board of Directors
The Board of Directors determines strategic development vec-
tors of OJSC SUEk and ensures that the management’s long-
term goals correspond to those of the Company and its share-
holders.
In 2009–2010 the SUEk Board of Directors consisted of nine 
members. All board members were non-executive directors4 
including four independent5 directors.
The requirements for the Board members, the procedure to 
assess their competence and performance, as well as mecha-
nisms to prevent conflicts of interest of directors are specified 
in the Code of Corporate Conduct, Regulation on the Board of 
Directors, and Regulation on Directors’ Remuneration of OJSC 
SUEk. These documents are available at the Company’s web-
site: http://www.suek.ru/page.php?id=49.

In the reporting period, the Board of Directors and the manage-
ment Board have focused their efforts on overcoming the negative 
impact that the economic and financial crisis had on the business 
of the Company. Implementation of the Anti-Crisis Program al-
lowed mitigating the consequences of the crisis for the employees 
and other stakeholders. The priority topics for 2009–2010 implied 
increasing efficiency of industrial safety measures and creating 
occupational safety culture at SUEk enterprises. A number of spe-
cific actions was taken aimed at ensuring systematic approach 
to solving occupational health and safety problems across the 
Company:
•  the committee on industrial safety under the management 

Board of OJSC SUEk is established, coordinating the activities 
of the Company to ensure occupational health and safety.

•  changes in the incentive system for top managers of the 
Company — remunerations for managers are tied to the rate of 
compliance with safety regulations.

4  Non-Executive Director — a director not having employment relationship with the Company.
5  Independent Director — a Board member which, in accordance with the Code of Corporate Conduct of the Company, meets the independence require-

ments set in the Federal Law “On Joint Stock Companies” by the federal executive body for the securities market, as well as recommendations in the Com-
bined Code of the Uk Listing Authority.

6  Detailed information about of the new Board of Directors of the Company are available at OJSC SUEk website: www.suek.ru/page.php?id=13.

 
At the OJSC SUEk Annual general Shareholder 
meeting held on June 9, 2011, the new Board of Di-
rectors of the Company was elected in the amount of 
ten people, five of which were independent directors. 
The chairman of the Board of Directors — A. melni-
chenko, the main independent director — A. Landia. 
The Board of Directors also includes the Chief Execu-
tive Officer of OJSC SUEk V. Rashevsky. 6

SUSTAINABLE DEVELOPMENT ISSUES CONSIDERED BY ThE COMMITTEES  
OF ThE BOARD OF DIRECTORS IN 2009–2010:

STRATEgY  
COMMITTEE

•  Monitoring the implementation of SUeK anti-Crisis program
• Financial strategy and stability control of the Company in changing market conditions
• Environmental policy of SUEK and investments for the implementation of SUEK environmental strategy

AUDIT  
COMMITTEE

•   Monitoring the control system in the field of industrial health and safety in the coal  
and energy business segments

•  Testing SUEK employees’ knowledge of the corporate rules of behavior, in the event of a conflict of interest, and 
of information Security regulations

NOMINATIONS 
AND REMUNERATIONS 
COMMITTEE

•  Program to create occupational safety culture and achieve effective industrial safety management at OJSC SUEK
•  Development of comprehensive measures aimed at reducing injury rates and preventing accidents
•  Corporate values
•  Training programs for potential successors to important positions in the Russian regions 
•  Supervision over preparation of the Company’s social statements
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A detailed description of functions and objectives of the Internal Control and Audit Service of OJSC SUEk is presented  
in OJSC SUEk Annual Report 2010 at the Company’s website http://www.suek.ru/page.php?id=61.

•  increased penalties for violations of the safety regulations in 
the coal sector.

•  extended production control and industrial safety services at 
the enterprises of OJSC SUEk-kuzbass.

In 2009–2010, the Board of Directors considered a number 
of issues in hR policy, occupational safety, environmental 
protection and social accounting development:
• oJsc suek social report 2007–2008 was approved
•  decision was made to introduce a corporate social report for 

2009–2010 based on the international standard gRI (global Re-
porting Initiative), with the increase of the disclosure level from 
“C” to “B +”

•  suek corporate values were developed as the basis for the 
Company’s corporate culture

•  the main suek environmental policy principles were approved.
•  the succession pool system for the positions of heads of pro-

duction units was supported
•  additional measures to improve sustainability of the mines in the 

kuzbass region were considered in connection with the acci-
dent at Raspadskaya mine.

Since 2005, the Board of Directors of OJSC SUEk has been 
operating a number of Committees acting out as work platforms 
the Board uses for preliminary examinations of comprehensive 
and complicated issues within the Board jurisdiction. The Com-
mittees are actively involved in hte development of areas that are 
vital for sustainable development of the Company.  
 

Chief Executive Officer, Management Board
Day-to-day operations of the Company are managed by a sole 
executive body — the Chief Executive Officer and a collective 
executive body — the management Board of the Company. The 
main objectives of the management Board include timely and 
effective execution of the decisions made by general Shareholder 
meetings and the Board of Directors, and coordination of the 
implementation of the approved SUEk strategy. The management 
Board is also responsible for decision-making with regards to 
important issues in SUEk day-to-day operations. 
 
Internal Control and Audit Service
An important role in the governance system is played by the 
Internal Control and Audit Service. Independence and objectiv-
ity of the Service are ensured by double subordination — to the 
Audit Committee of the Board of Directors and to the CEO of 
SUEk.
Internal Control and Audit Service* regularly monitor the Com-
pany’s risk rates, compliance of its offices and staff with require-
ments of the legislation, internal regulations and decisions of the 
Company’s governance. Internal Control and Audit Service also 
take part in improving of corporate governance.  

thE following bodiEs havE bEEn CrEatEd and now 
fUnCtion in sUEK UndEr thE rEsolUtion of thE 
managEmEnt board, EnsUring Cross-fUnCtional 
Coordination with rEgard to a nUmbEr  
of Company’s KEy opEration issUEs: 
 
•  commission on reForming
•  ethics commission
•  purchases and sales policy committee
•  investment committee
•  supervision committee on inFormation technologies
•  quality committee
•  risk management committee
•  budget committee
•  industrial saFety committee
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The Service assesses the effectiveness and reliability of the 
internal control system with regard not only to the processes of 
financial and management reporting formation, but also regard 
to functional processes — coal extraction and processing, 
transportation, environment and occupational safety, informa-
tion systems and information security, quality management 
systems, corporate and social relations, investments, capital 
expenditures, sales, safety and security of assets. The results 
of such assessments are used in planning areas for improve-
ment. The Service monitors all measures taken by the manage-
ment following audit results. Service operation plans correlate 
to issues the Company management focuses on.
Internal Control and Audit Service is involved in the preparation 
of corporate social reports. It assesses an implementation of 
recommendations of the global Reporting Initiative Sustainabil-
ity Reporting guidelines and sustainable development indices 
that company uses.

Regulatory Documents on Sustainable 
Development 
Integrated approach to implementing sustainable development 
strategies in SUEk is defined by a set of corporate policies and 
standards. The Corporate Social Policy covers main activity 
areas of the Company in the field of sustainable development. 
This Policy is complemented and specified by corporate policies 
in certain areas of activity.
The regulatory framework for management in the field of sustain-
able development continued to evolve throughout 2009–2010. 
Routine examinations of regulatory documents for compliance 
with the relevant objectives were conducted. Seventeen stand-
ards and policies were issued in 2009–2010. For example, the 
following documents were issued: SUEk Corporate Values, the 
new edition of SUEk Environmental Policy, the Code of Business 
Conduct for SUEk Employees and the Policy for Notification of 
Company’s Employees with Regard to the Rules of Corporate 
Conduct in a Conflict of Interest. This work was continued in 
2011and included revision of regulations on Committees of the 
Board of Directors operations, and approval of a new edition of 
the Regulations on SUEk Insider Information.

CORPORATE SOCIAL POLICY:
DETERMINES OVERALL MANAGEMENT 
AREAS, PRINCIPLES AND PRIORITIES 
FOR SUSTAINABLE DEVELOPMENT

MISSION AND VISION

STRATEGIC 
DEVELOPMENT 
PROGRAM

COMPANY 
VALUES

CODE 
OF BUSINESS 
CONDUCT

POLICIES 
AND STANDARDS 
IN HR 
MANAGEMENT

POLICIES 
AND STANDARDS 
IN THE FIELD 
OF REGIONAL 
SOCIAL PROGRAM 
MANAGEMENT

AGREEMENTS 
ESTABLISHING 
SOCIAL, LABOR 
AND ECONOMIC 
RELATIONS BETWEEN 
EMPLOYER 
AND EMPLOYEES

POLICIES 
AND STANDARDS 
IN THE FIELD 
OF INDUSTRIAL 
SAFETY AND HEALTH

POLICIES 
AND STANDARDS 
IN THE FIELD 
OF ENVIRONMENTAL 
PROTECTION

POLICIES 
AND STANDARDS 
IN THE FIELD 
OF CORPORATE 
COMMUNICATIONS

AGREEMENTS 
ON SOCIAL AND 
ECONOMIC 
COOPERATION WITH 
REGIONAL 
ADMINISTRATION 
AUTHORITIES

SUSTAINABLE DEVELOPMENT 
REgULATORY FRAMEwORk
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RISk MANAgEMENT
SUEk risk management system is aimed at preventing and 
minimizing negative effects of risks on financial and economic 
activities of the Company. The risk management process is set 
out in the form of a Company standard, and is represented by 
a set of organized and well-regulated procedures for identify-
ing, assessing and minimizing risks, as well as for provision 
of information about them. The standard envisages regular 
identification and prioritization of risks, identifying critical risks 
that require priority attention. Each of the identified risks is 
analyzed and managed at the appropriate organization level of 
the Company.
SUEk management is fully informed of all significant risks and 
approves key parameters of the risk management system. 
Reports on critical risks monitoring are regularly reviewed by 
the management Board and the Audit Committee of the Board 
of Directors. The risk management process is integrated into all 
functional levels, closely tied to strategic planning and affects 
operating decision-making. Timely risk management involves 
participation of the relevant management Board Committee.

Social risks and risks associated with the Company’s environ-
mental impacts are addressed under the existing Company risk 
management processes and procedures. In this area SUEk 
consistently adheres to legal requirements and internal regula-
tory documents as well as develops and implements targeted 
programs aimed at minimizing the risks 7.

The Company gives special priority to risks of op-
erating dangerous industrial facilities. The main risk 
factors in this case include methane and coal dust in 
coal seams, as well as mining and geological risks, 
when the coal mining process requires continuous 
underground relocations of mine workings. Other 
areas of risk associated with coal mining activities 
include operation of mining machinery, underground 
and surface transportation systems, and electrical 
equipment. SUEk uses all the necessary technical 
and financial resources to implement measures to 
minimize these risks. An action plan to improve oc-
cupational health and safety is developed for each 
production unit.

Integrated governance System is one of the main 
tools for improving governnace efficiency. It is based 
on international standards of quality management 
(ISO 9001:2008), environmental management (ISO 
14001:2004), and occupational health and safety 
management (OHSAS 18001: 2007).

7 For details, see corresponding sections in this report.

Coal mining and processing activities also involve risks of 
potential environmental damage (emission of pollutants into the 
atmosphere, emissions of coal dust, soil and water pollution, 
noise). SUEk seeks to minimize these risks through develop-
ment and implementation of land reclamation projects, coalm-
ine methane recovery, sanitary protection measures and other 
activities.
HR-related risks also rank as the Company’s top priority. 
Qualified and experienced workers along with engineering and 
technical specialists are SUEk’s main assets. The Company’s 
objectives, its modernization and introduction of innovative tech-
nologies require better training and education of employees and 
improved systems of bonuses and incentives. SUEk is actively 
involved in solving social development problems in all areas of 
its employees’ residence.

gOVERNANCE SYSTEMS 
The Company sees effective governance as a key to sustainable 
competitiveness. In 2009–2010 SUEk implemented an ambitious 
project of building an integrated governance system based on 
international standards. In 2009, a pilot project was completed 
and, as a result, uniform principles for the integrated govern-
ance system aimed at improving the efficiency of the Company’s 
governance were established. moreover, the project led to the 
certification of the governance system applied at the Company’s 
headquarters and certification of the integrated governance sys-
tem of OJSC SUEk-kuzbass. The pilot project has also  made it 
possible to develop a set of tools — models, policies and proce-
dures, organizational and structural solutions — which enabled 
the Company’s management to make effective managerial deci-
sions and monitor their implementation. In 2010, the scope of the 
integrated governance system was expanded. Preparatory work 
on the system implementation project was conducted at LLC 
SUEk-khakassia. The project will be launched in 2011.
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STAkEhOLDER 
ENgAgEMENT 

 
 
In its operations, SUEk interacts with a wide range of organiza-
tions and individuals. most significant Company’s stakeholders9  
are determined by assessing the degree of influence they have or 
could potentially have on the results of such operations, and the 
impact that the Company’s activities produce on their welfare.
key stakeholders of the Company are its shareholders, employ-
ees, customers, suppliers, public authorities and communities 
in the regions of its operation. given the scale of the Company’s 
operations, the society in general also rates as a stakeholder.
The principles behind all SUEk’s relationships with its stakehold-
ers are reflected in the Company’s Code of Corporate Conduct. 
Legality and ethics are the fundamental principles behind the 
Company’s relationships with its employees, customers, suppli-

8  Certificate granted in 2011.

gOVERNANCE SYSTEMS DEVELOPMENT IN 2009–2010:

DEVELOPMENT OF ThE  
INTEgRATED gOVERNANCE  
SYSTEM OF OJSC SUEk-kUzBASS

In accordance with the respective resolution of the Management Board Quality Committee of OJSC 
SUEK, the scope of the integrated governance system of OJSC SUEK-Kuzbass was extended to 
include all mining enterprises. An audit inspection conducted by AFNOR confirmed compliance 
of the integrated governance system with requirements of ISO 9001, ISO 14001, OHSAS 18001. 
62 people were trained under the program of “Theory and practice of enterprise governance based on 
international standards iSo 9001:2008; oHSaS 18001:2007; iSo 14001:2004”.

IMPLEMENTATION  
OF AN INTEgRATED  
gOVERNANCE SYSTEM  
AT OJSC SUEk-kRASNOYARSk

A project to develop an integrated governance system in accordance with the requirements of ISO 
9001, ISO 14001, and OHSAS 18001 was implemented. Training programs were held covering 
development and implementation of governance systems. An international certification was conducted 
by AFNOR8. 47 people were trained under the program of “Theory and practice of enterprise 
governance based on international standards ISO 9001:2008; OHSAS 18001:2007; ISO 14001:2004”.

SUEk COAL MININg ENTERPRISES CERTIFIED  
TO INTERNATIONAL STANDARDS:
•  oJsc suek — certificate of conformity to iso 9001
•  oJsc suek-kuzbass — certificate of governance system conformity to iso 9001, iso 14001, ohsas 18001
•  oJsc suek-krasnoyarsk conforms to iso 9001, iso 14001, and ohsas 18001 

Certification was conducted by an independent international certification body — AFNOR
. 

9  Stakeholders of the Company — companies and individuals that are influenced by the Company and/or may influence the results of its operations.

ers, public authorities, society in general and communities in the 
regions of its operation. The Company consistently works to im-
prove the relations with all parties on the basis of mutual benefit, 
mutual responsibility and shared interests.

The system of stakeholder engagement that has been estab-
lished in the Company includes both formal and informal models 
of dialogue and cooperation.
Relations with business partners are registered in respective 
contracts, relations with trade unions — in agreements and 
collective contracts. Engagement of regional administrations is 
registered in agreements on economic and social cooperation. 
This engagement is regular. In some cases, such engagement 
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CRITERIA  
FOR IDENTIFYINg  
kEY STAkEhOLDERS

SOCIAL GROUPS 
AND INDIVIDUALS 
THE COMPANY HAS 
REGISTERED 
OBLIGATION TO

SOCIAL GROUPS 
AND INDIVIDUALS 
SIGNIFICANTLY 
DEPENDING 
ON THE COMPANY'S 
OPERATIONS

SOCIAL GROUPS AND 
INDIVIDUALS WHICH 
MAY SIGNIFICANTLY 
INFLUENCE 
THE RESULTS 
OF THE COMPANY'S 
OPERATIONS

is required by law with regard to such events as public hearings 
to assess environmental impacts of planned and other activities 
and related social, economic and other consequences. In other 
cases, this dialogue may be initiated by the Company and 
stakeholders, such as series of conferences and round table 
discussions on modernization of mining single-industry towns. 
Practical aspects and results of such dialogues are detailed in 
the relevant sections of this Report.

SUEk maintains a constant dialogue with key stakeholders 
on issues that are considered important to both the Company 
and the stakeholders. The relevance and importance of the 
dialogue is determined by content analysis of corporate com-
munication channels and the media, social and public opinion 
surveys in the regions of SUEk operation, and discussions of 
SUEk social projects with stakeholders. The Company attaches 
great importance to ensuring information support of each 

kEY STAkEhOLDER gROUPS  
AND PRIORITY ENgAgEMENT AREAS

COMPANY’S EMPLOYEES  
AND TRADE UNIONS

Development of professionalism, increasing efficiency and occupational safety, solving social is-
sues

BUSINESS  
PARTNERS 

Development of long-term and stable business relations, cooperation in creating values

STATE  
AUThORITIES

partnership to improve competitiveness of the national and regional economy, social development 
of Russian regions, solving environmental issues based on transparency of the Company’s opera-
tions and compliance with the legislation 

POTENTIAL  
INVESTORS 

Increasing investment attractiveness by improving corporate governance and operational efficiency 
of the Company 

ExPERT  
AND PUBLIC  
ORgANIzATIONS

improving environmental and social performance of the Company

LOCAL COMMUNITIES Cooperation to upgrade the social infrastructure, implement social technologies to develop local 
initiative and entrepreneurship; environmental protection initiatives 



29
 SUStainable  

DeVelopMent

dialogue. SUEk information policy requires that the system of 
corporate communications provides regular, complete, timely, 
objective, reliable and consistent information about the Com-
pany, and to ensure free and unhindered access to it. The set 
of formats regulating stakeholder engagement also ensures 
feedback — channels that may be used by SUEk employees 
and external stakeholders to deliver their views and proposals 
to the Company’s management.

In 2009–2010, key topics in discussions with stakeholders 
regarded to remunerations and new incentives, industrial 
safety, improving environmental performance in production, the 
Company’s involvement in projects meant to upgrade single-
industry mining towns and the Company’s innovative social 
projects in the regions. When preparing the Report these topics 
were specifically considered10.

10  To learn more about the development of a systematic dialogue with a wide range of stakeholders as to social and economic development issues significant  
for the Company and the regions, see section “SUEk and the Regions: Partnerships for Sustainable Development” in this Report.

PUBLIC 
HEARINGS INTRANET

 

CORPORATE 
WEBSITE

CORPORATE 
MEDIA

CORRESPON-
DENCE

MEETING 
OF EMPLOYEES 
WITH TOP 
MANAGEMENT

PARTICIPATION
IN EXHIBITIONS

HOTLINES

FOCUS-
GROUPS

SYSTEM 
OF MEDIA 
RELATIONS

JOINT 
STRUCTURES 
(PROJECT 
GROUPS)

POLLS

CONFERENCES

ROUND 
TABLES

BASIC FORMATS  
OF INTERACTION  
wITh STAkEhOLDERS APPLIED  
BY ThE COMPANY
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ECONOMIC SUSTAINABILITY  
AND EFFICIENCY
Operating and financial results of 2009–2010 convincingly confirmed 
SUEk’s status of a leading coal mining company — the industry leader  
in terms of efficiency. Financial growth and profitability were achieved  
despite the challenging conditions of the economic crisis. The Company’s  
sustainable development allows it to make a significant contribution  
to the country’s economic development and social as well as economic  
development of the regions of its operation.

SUEk is the leading producer of thermal coal, a major em-
ployer and taxpayer. In 2009–2010 enterprises and subsidi-
aries of OJSC SUEk paid over 14,351 million rubles to the 
federal and regional budgets and state non-budgetary funds. 
Dynamic development, consistent production efficiency 
growth and the Company’s financial stability ensure direct 
economic benefits to a broad range of stakeholders —  

government, shareholders, employees and contractors. 
The Company is investing actively in production expansion, 
modernization and innovation, promoting higher sectoral and 
regional competitiveness.
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MAIN FINANCIAL PERFORMANCE INDICATORS 
2009–2010 (mln RUR)

2009 2010
proCeeDS 106,096 114,671

expenSeS 97,186 106,080

groSS inCoMe 20,682 24,540

intereSt expenSeS 7,428 5,977

net proFit per year 4,602 9,229

DEVELOPMENT OF PRODUCTION
In 2010 SUEk produced 89.1 million tons of coal, 1.3% more 
than in 2009. The amount of reserves accumulated by the end 
of 2010 increased from 36.8 to 39.9 million tons, while the total 
amount of mine workings implemented by the Company in 
2010 was reduced. This was the result of applying advanced 
space-planning solutions enabling the Company to have higher 
reserves at lower footage.
SUEk seeks to lay a solid foundation for future sustainable 
development. The Company occupies leading positions in the 
Russian coal industry in terms of investment in coal mining 
modernization, as well as of its growth rate and labor efficiency 
achieved. SUEk large-scale investment program aims to 
increase efficiency and expand production capacity. SUEk in-
vests in acquisition of modern high-performance mining equip-
ment, allowing for coal quality improvement, higher workplace 
safety, and transport infrastructure development.
.

ECONOMIC  
PERFORMANCE

Technical upgrade of one of the oldest facili-
ties — S.m. kirov mine — made the Company 
with a 75-year-old history one of the most 
advanced companies in the industry. Upgraded 
mining operations enabled reduction of mining 
workings by 50 kilometers. Heading and stope 
machinery is fitted with mining equipment by the 
world’s leading manufacturers — Joy head-
ing machines and longwall sets of equipment, 
BUCYRUS heading set of equipment. New 
technologies are actively introduced that help 
fighting the coal mine methane. S.m. kirov mine 
is the only Russian mine ensuring full-cycle gas 
utilization: from degassing of coal seams to pro-
cessing methane into electricity and heat. New 
technologies introduced allow the Company to 
increase both labor safety and efficiency. The 
measures meant to expand capacity under the 
2010 investment program will increase coal 
production up to 5 million tons per year. Another 
project — reconstruction of S.m. kirov mine pro-
cessing plant – will raise coal washing rates.

In 2010, Tugnui Concentrating Plant has reached 
its full capacity — 4.5 million tons per year. The 
Company invested about 1 billion rubles in the 
construction of the plant. Innovative approaches 
and operational improvements enabled exceed-
ing the plant design capacity as early as in 2011. 
In its characteristics, the concentrate produced 
is fully consistent with applicable export stan-
dards. 



33
 eConoMiC  

SUStainability  
anD eFFiCienCy

PRODUCT QUALITY IMPROVEMENT 
Strengthening the leading market position in today’s environ-
ment requires competitive product quality. The Company is 
steadily raising its outputs of most valuable types of coal, with 
their consumer characteristics substantially increasing after 
washing. In 2009–2010, the Company significantly expanded its 
coal benefication capacity. Due to the technical advancement 
and upgrade of existing concentrators and Tugnui Concentrat-
ing Plant reaching its full capacity, coal washing rates in 2010 
grew from 24.9% to 33.5%.
The Company has its own corporate quality control policy for 
coal products. A coal washing program has been designed 
and is implemented, focusing on international quality man-
agement standards. Operational quality control of products 
shipped to coal consumers is established.
The Company consistently develops quality management at its 
coal mining and concentrating enterprises and improves its qual-
ity control processes. Since 2010, the Company has been intro-
ducing standardized processes of Product Quality Control and 
Analysis and Control of Nonconforming Products, which provide 
industrial services with expanded quality control functions and 
define their actions at all stages of the production cycle. These 
processes have been introduced at kuzbass facilities and pre-
pared for adaptation at other facilities of the Company.

sUEK poliCy prioritiEs  
as to thE qUality of Coal 
prodUCts 

•  ➢APPLICATION OF ADVANCED  
AND ENVIRONmENTALLY FRIENDLY TECHNOLOgIES

➢•  ➢INTRODUCTION OF QUALITY AND OCCUPATIONAL 
SAFETY STANDARDS

➢•  ➢CONTINUOUS ImPROVEmENT OF PRODUCT QUALITY 
IN ACCORDANCE WITH THE CONSUmER NEEDS

➢•  ➢CONTINUOUS ImPROVEmENT OF mANAgEmENT 
SYSTEmS

FIxED INVESTMENTS
2008–2010 (mln RUR)

13,235

11,116
13,155

15,000

10,000

5,000

2008 2009 2010

LABOR EFFICIENCY DYNAMICS 
(TONS PER PERSON PER YEAR)

3,743
3,724

4,1374,200

4,000

3,800

3,600

2008 2009 2010

The Company regularly holds Quality Days. The 
purpose of these Days is to assess the quality of 
production made during the last week. It allows 
the Company to detect and eliminate the root 
of mined and shipped coal quality degradation 
immediately.

In 2009, OJSC Tugnuysky Open-Pit mine won a 
prize at the xii all-russia competition under the 
Program of 100 Best Russian Products in the 
category of “Products for Industrial Purposes”. 
This gives OJSC Tugnuysky Open-Pit mine the 
right to put the 100 Best Russian Products sign on 
its products..
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STRENgThENINg MARkET POSITIONS 
In 2010 SUEk sold 90.4 million tons of coal to consumers.  
In comparison to 2009, the sales have grown by 3%.

 
SUEk ShIPMENT  
STRUCTURE IN 2010 

SUEk supplies coal to almost all domestic market segments. Its 
main consumers are electric power and public utility enterpri-
ses. The Company is the largest supplier of power station coal 
in the domestic market, covering 42% of the country’s demand 
for coal. SUEk products are also consumed by federal agen-
cies and organizations in the public sector (including the minis-
try of Defense, Russian Railways, etc.). SUEk supplies coal to 
all federal districts of the Russian Federation.

In 2010, 61.3 million tons of coal were sold in the domestic 
market. Power station coal sales rates were stabilized against 
the backdrop of economic improvement due to the recovery of 
energy-intensive industries after the crisis. As compared to the 
previous year, the rates of power station coal supply to Russian 
consumers increased by 4.9 million tons (9%).
The main international sales markets are Europe and Asia-Pacific 
region. Foreign consumers of SUEk products come from a 

STATE REQUIREMENTS ELECTRIC POWER INDUSTRY

OTHER CONSUMERS

EXPORT

HOUSING SERVICES AND UTILITIES

2%

12%

32%

48%

6%

COUNTRIES IMPORTINg  
SUEk PRODUCTS: 
great Britain, germany, Denmark, Israel, China, 
korea, morocco, Netherlands, Poland, Taiwan, 
Finland, Japan.

TRANSPORT INFRASTRUCTURE 
DEVELOPMENT 
In 2009, Vanino Bulk Terminal (SUEk own termi-
nal in the khabarovsk Territory) was launched 
into commercial operation. In 2009, the amount 
of cargo transshipped there was 5.1 million tons, 
and 8 million tons in 2010. Design capacity of the 
terminal is 12 million tons per year with possible 
extension up to 20–24 million tons. With that, 
Vanino Bulk Terminal will certainly become the 
largest in the Far East.
In the European sector, SUEk Ag has a long-
term contract with murmansk Commercial 
Seaport (a perfect terminal for delivering coal 
to European markets) and with the coal loading 
terminal in the port of Ust-Luga. In 2010, long-
term cooperation agreements were reached 
with the ports of Vostochny (Primorsky Terri-
tory) and Rosterminalugol (Leningrad Region). 
In combination with the capacity expansion of 
port maliy (Primorsky Territory), this will ensure 
stable supplies of export coal in the long run and 
promote long-term cooperation with major coal 
consumers.

sUEK salEs poliCy 
IN ITS COAL SALES OPERATIONS, SUEk ADHERES TO SEVERAL FUNDAmENTAL PRINCIPLES: 
•  high quality customer services and shipment reliability
•  development and maintenance oF direct relationships With coal consumers
•  individual approach to consumer requirements
•  preFerence For long-term coal supply agreements
•  identiFication and development oF neW coal markets
•  improving the quality oF the coal shipped
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broad range of industries — power companies, cement hol-
dings, steel companies, etc.

Sales are performed through the Company’s Swiss subsidiary 
SUEk Ag operating in China, korea, Japan, Taiwan, Indo nesia, 
and Poland. This makes it possible to rapidly analyze the situ-
ation in key markets and establish constant direct contact with 
consumers.

The Company is actively increasing its exports to Asian mar-
kets. In 2010 the share of sales in the Asia-Pacific region for 
the first time exceeded that of supplies to European markets. 
Changes in the export structure reflected the increase in coal 
demand from the growing economies in the region. Construc-
tion of a coal terminal in the port of Vanino enabled effective 
use of the new market trends.

COOPERATION wITh CONSUMERS
SUEk highly values its reputation of a reliable supplier, ensur-
ing continuous and timely supplies and strictly fulfilling its 
contractual obligations, regardless of market fluctuations. The 
Company guarantees high quality service to its customers 
across all business segments. Customer satisfaction surveys 
that have been conducted by SUEk since 2009 demonstrate 
high level of loyalty of both external and internal consumers, 
and also suggest that customers consider the Company a reli-
able partner.
The effectiveness of marketing activities is increased through 
regular participation of SUEk representatives in various interna-
tional, regional and industry conferences. SUEk Ag is a mem-
ber of international industry associations and organizations.11

INNOVATIVE ACTIVITIES
SUEk considers elaboration and implementation of innova-
tions in coal production and processing as an important factor 
for sustainable development in the long run. SUEk Innovation 
Strategy is aimed at increasing environmental safety and cost 
reduction of coal mining and higher labor efficiency.
SUEk coal business would not develop and reach the level of 
the world’s leading mining companies without extensive use of 
advanced technology and innovations in the prospective coal 
mining and processing operations. The main SUEk innovative 
areas in the reporting period included increasing coal quality, 
higher combustible mass extraction completeness and inte-
grated utilization of natural resources in coal deposits, enabling 
a transition to more environmentally friendly operations. All 
SUEk activities are aimed at creating conditions that would 
minimize risks of all production and consumption stages and 
processes.
The Company’s innovation priorities also include technologies 
for improving quality of coal, creating new coal products with 
high added value and recycling waste coal products.

11  Including global Coal, Verein der kohlenimporteure E.V.

FACTORS OF RUSSIAN CUSTOMERS  
SATISFACTION
IN 2010 

aSpeCtS  
oF SatiSFaCtion

AVERAgE 
RATINg

wEIghTED  
RATINg*

CoMMerCial aSpeCtS 79.0 65.1

FinanCial aSpeCtS 83.1 77.8

oFFer 80.2 64.2

proDUCt qUality 82.9 70.9

qUality oF SerViCeS 79.3 65.1

qUality oF SerViCing 77.0 68.2

expeCtationS 79.6 65.7

partnerSHip 80.4 68.7

loyalty 82.8 79.5

total 80.4 69.5

Weighted rating is a product of a consumer rating multiplied by the 
weight factor of each consumer calculated by its purchase amounts.

A project for integrated coal combustion waste 
disposal was implemented in 2010. In early 2011, 
a new ash and slag waste treatment plant for coal-
fired power plants was launched. The project was 
implemented in conjunction with Omega minerals 
group (germany). The unique nature of this enter-
prise is due to a set of innovative solutions applied. 
It is the first Russian enterprise performing a full 
cycle recycling wastes of thermal power plants into a 
wide range of world class quality products based on 
hollow fillers. Such products are used, for example, 
in well drilling, in the foundry business and manufac-
turing of refractory coatings, paints and light-weight 
concrete. The range of products manufactured is 
targeted at consumers in Russia, CIS, USA, and 
Asia-Pacific region. The plant has the highest capac-
ity among all other similar enterprises in the EU.
The plant was built “from scratch” in the industrial 
area of Belovsk HPP. The design capacity of the 
plant at start up is 10 thousand tons of finished pro-
ducts per year, which may be expanded in the next 
two years up to 18 tons annually. Total investment 
in the project by the partners at launch amounted to 
120 million rubles. The plant is completely environ-
mentally friendly: the facility produces no waste and 
does not use any chemicals. By Resolution of the 
Board of Administration of the kemerovo region, the 
project was granted the status of a kuzbass Tech-
nopark resident.
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SUStainability  
anD eFFiCienCy

INCREASED PRODUCTION 
EFFICIENCY AND PRODUCT 
QUALITY

➢➢implementation of the investment program for the development of mining and processing facilities
increased share of high margin products.
Improved quality control 

SALES AND COOPERATION 
wITh CONSUMERS

➢➢Development of new markets (both domestic and external)
Maintaining and increasing coal sales rates in all supply areas, increasing revenues
Development of long-term relations with major consumers
Further development of own logistics facilities
Continued evaluation of customer satisfaction 

FURThER INNOVATIONS ➢➢Development and implementation of innovative technologies in priority areas 

PRIORITY AREAS  
IN MONITORINg, DEVELOPMENT  
AND INTRODUCTION  
OF INNOVATIVE TEChNOLOgIES  
IN 2009–2010

CREATION OF 
NEW PRODUCTS 
WITH HIGH 
ADDED VALUE

INCREASING 
COAL QUALITY, 
INTEGRATING
UTILIZATION 
OF NATURAL 
RESOURCES AT 
COAL DEPOSITS

BROWN COAL GASIFICATION; 

BROWN COAL BRIQUETTING;
 
PRODUCTION OF CHARCOAL 
SUBSTITUTES FROM BROWN 
COAL; 

MANUFACTURING CHEMICAL 
PRODUCTS AND MOTOR 
FUELS FROM BROWN COAL.

DEVELOPMENT OF TECH-
NOLOGIES FOR PRODUCING 
COAL CHAR AND SYNTHETIC 
LIQUID FUELS FROM BROWN 
COAL OF THE KANSK-
ACHINSK BASIN;

DEVELOPMENT 
OF TECHNOLOGIES 
TO PRODUCE AND 
PROCESS COAL 
TAR FROM FAR EASTERN 
COALS. 

TARgETS FOR ThE NExT 
REPORTINg PERIOD

most of the coal deposits developed by SUEk represent valu-
able chemical raw materials. At present, the Company uses 
innovative technologies for producing coal char and synthetic 
liquid fuels from brown coal of the kansk-Achinsk basin. Re-
search and development are utilized to produce and process 
coal tar from Far Eastern coals.
SUEk is undertaking a detailed study of most applicable 
technologies for coal drying and briquetting, as well as for coal 
combustion waste disposal, with account to all specific charac-
teristics of the Company’s coal products. Relevant research ac-
tivities are aimed at both selection of best processing solutions 
and identification of their effective commercial application.
At the same time, SUEk monitors all existing and new pro-
cess solutions in the field of coal gasification and liquefaction 
focused on longer-term implementation.

TARgETS FOR ThE NExT REPORTINg PERIOD
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SOCIAL PERFORMANCE:  
COMPANY’S  
hUMAN CAPITAL

SUEk’s operations are aimed at maintaining its status of one 
of the best employers, a socially responsible company with an 
up-to-date corporate culture and high quality management. All 
the Company’s relations with its employees are based on the 
principles of social partnership and mutual responsibility.
The Company considers investment in its personnel as invest-
ment in long-term competitiveness. Improved occupational 
safety and health of people are the Company’s unconditional 
priorities. SUEk implements a set of programs aimed at devel-
oping advanced professional knowledge and skills, increased 

motivation for efficiency and quality, and compliance of its HR 
management with the best Russian and international practices. 
The Company’s HR Policy offers initiative and responsible em-
ployees numerous opportunities for professional development 
and career growth. The Company’s human resources develop-
ment is targeted at production upgrades and innovations in 
processes and management solutions.

In order to achieve its strategic and operating objectives, SUEk relies  
on competent, experienced personnel. Its professionalism, energy  
and responsibility are the most important assets of the Company  
and key factors of sustainable competitiveness. 
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PRIORITIES,  
POLICIES,  
MANAgEMENT
 
 
SUEk HR management strategy is aimed at supporting the 
Company’s business strategy and increasing the value of the 
Company. The key goal in this area is to form a stable pool of 
qualified personnel that would be able to reach global efficiency 
standards, apply innovative approaches and ensure superior 
customer service. SUEk consistently introduces advanced HR 
management technologies that enable linking the incentive sys-
tem with strategic priorities of the Company, as well as expand-
ing opportunities for employees’ professional development.
The Company carefully analyzes all current trends in the labor 
market and communicates permanently with its employees, 
trade unions and the state. This approach allows assessment 
of the situation and identification of solutions to the existing 
problems. The current social and demographic situation requires 
special attention to the problems of sustainable staffing, as well 

as training for new generations of workers and specialists. SUEk 
HR management strategy sets key objectives in this area.
SUEk HR management policy aims at creating a corporate 
environment so that to converge employees’ interests with inter-
ests of the Company through effective labor, and enabling their 
professional growth and development. It sets out the basic HR 
management principles in such areas as: 

•  planning the staffing requirements, staff recruitment and selection
• staff training and development
• salaries and staff incentives
• social partnership
• occupational safety
•  compliance with legislation in the field of civil and labor rights 

and freedoms.

kEY FACTS  
AND FIgURES  
OF 2009–2010  

•  Following the results of 2010, performance of suek enter-
prises was 2.4 times higher than the average industry figure for 
Russia and is currently the highest in the Russian coal industry.

•  in the difficult market situation caused by the global eco-
nomic crisis the Company managed to minimize its impact on 
employees, maintaining development and personnel social 
support programs.

•  a federal industrial agreement was signed on the russian coal 
industry for 2010-2012 with an addendum thereto, envisaging 
growth of semi-fixed components of employees’ wages up to 
70%.

•  a set of incentive programs was designed and implemented 
to improve efficiency, ensure compliance with occupational 
safety regulations, and increase product quality.

•  a corporate policy on health and medical support was  
developed for hazardous industrial facilities.

•  the health program was developed and launched.
•  a program was launched on the formation and development  

of a pool of candidates for key positions in the Company.
•  the project of sap erp hcm automated hr management 

system implementation was completed.

sUEK stratEgiC objECtivEs  
in hr managEmEnt  
•  better use oF labor resources
• higher personnel skills and incentives
• higher staFF loyalty
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”All appointments, promotions and transfers to other 
positions as well as other decisions affecting employ-
ment shall be based solely on employees’ merits and 
operating results, without any account of a candi-
date’s or employee’s age, ethnicity, national origin, 
sex, religion and other grounds unrelated to business 
skills and results.”

Code of Corporate Conduct for employees

SUEk CORPORATE VALUES

proFeSSionaliSM anD reSUlt  
orientation
• striving for new knowledge
• respect for the experience
• willingness to take responsibility
• teamwork
• priority of quality

energy anD leaDerSHip
• striving to develop and grow
• encouraging innovation and initiative
• flexibility and willingness to change
• perseverance

FairneSS anD openneSS
•  respect for employees’ work
• transparency of HR policies
•  compliance of the remuneration levels and principles 

with actual labor input of employees
•  only business and professional grounds for staff 

nominations

SoCial reSponSibility  
anD SaFety
• compliance with laws
• priority of health and safety
• social security and favorable working conditions
• environmental concern

Code of Corporate Conduct for SUeK employees

HR management policies and business practices of the Com-
pany are based on the unconditional observance of the Labor 
Code and other legislation, and the Code of Corporate Conduct 
for SUEk Employees.
The Code of Corporate Conduct12 sets out general values of 
the Company and corporate regulations on employees’ busi-
ness conduct, to be followed by all employees of the Com-
pany, regardless of their positions. The Code requires strict 
compliance with the law, the principles of efficient and honest 
work, relationships with colleagues and the management, and 
conflict resolution.
SUEk guarantees each of its employees that it would respect all 
labor rights stipulated by the international laws and the Russian 
legislation, including those for equal opportunities and prohibition 
of discrimination.
The Company recognizes the legitimate right of its employees to 
form voluntary associations/organizations to protect their rights and 
interests, including their right to establish and join unions.

The most important SUEk HR management policy principles 
include social responsibility and economic viability. The Company 
absolutely fulfills its obligation with regard to employees’ remu-

OPERATIONAL 
MANAGEMENT
PLANNING THE WAGES 
FUND AND SOCIAL PAYMENTS. 
IMPLEMENTATION OF THE HR 
AND SOCIAL POLICIES WITH 
ACCOUNT OF SPECIFIC 
REGIONAL FEATURES

REGIONAL 
PRODUCTION 
ASSOCIATIONS, 
MANAGEMENT 
BRANCHES
REGIONAL 
HR MANAGEMENT 
SERVICES

ENTERPRISES 
AND PRODUCTION 
FACILITIES
HR MANAGEMENT 
SERVICES 
AT THE ENTERPRISES

STRATEGY
MANAGEMENT OF 
INCENTIVES AND LABOR 
RELATIONS. GENERAL 
CORPORATE POLICIES, 
REGULATORY DOCUMENTS. 
MANAGEMENT OF BUDGET 
PROCESSES AND NUMBERS. 
CONSOLIDATED 
STATEMENTS

HEADQUARTERS
HR MANAGEMENT 
AND ADMINISTRATION 
UNIT

12  Full text of the Code of Corporate Conduct for Employees is posted in the corporate information network and is accessible to all employees. 

DISTRIBUTION OF POwERS  
IN hR MANAgEMENT 
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PERSONNEL 
ChARACTERISTICS  
AND EMPLOYMENT 
 
 
SUEk employs over 30 thousand people in eight regions of Rus-
sia, and abroad. They ensure mining, processing, transportation, 
and sales of coal. 79.3% of them are workers, 20.7% — mana-
gers, officers and experts. 13

Social and demographic characteristics of the Company’s per-
sonnel are stable: there is a constant uniform distribution among 
major age groups. The year 2010 saw a certain increase in the 
age group of 20–30 (from 20 to 21%). The average age of the 
employees is 41.1.

The balance between male and female employees also re-
mained practically unchanged in the period of 2008–2010: the 
amount of men accounted for about 77%, women — 23%. 14

The dynamics of the number of staff employment rate and 
turnover in the Company for the 2009–2010 reflects a decrease 
in the number of employees due to t the echnical upgrading of 
enterprises, as well as the results of measures aimed at cost 
reductions and performance improvement. The main tools used 

nerations, benefits and other social guarantees whilst ensuring 
economic efficiency and financial sustainability of its operations.
ВAll HR management issues in the Company are monitored by 
its senior governance bodies. The Board of Directors regularly 
reviews the implementation progress of the respective strategy. 
The following issues appeared on the agenda of the Nomina-
tions and Remunerations Committee of the Board of Directors in 
2009–2010:
•  approval of key performance indicators (kpi)  

for key managers
•  reviewing the implementation of the hr strategy
•  setting the succession policy and forming the pool of candi-

dates for the Company
SUEk has an established HR management system that covers 
all functional levels of the Company.

The Company is working to raise efficiency of its HR manage-
ment service and improve skills of its specialists in this area. 

In 2010, the project of SAP ERP HCm HR management system 
implementation was completed. The main objective of the pro-
ject consists in automation of HR processes and payroll calcula-
tions based on a single methodology of business processes in 
HR management.

13  Of the average number employed, 2010.
14  Of the average number employed, 2010.
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2008 2009  2010
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2008 2009  2010
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27%

23%

21%25%

3%

1%

20–30 YEARS OLD

41–50 YEARS OLD

2009 

UNDER 20 YEARS OLD

31–40 YEARS OLD

24%

22%

25%25%

3%

1%

2010 

20–30 YEARS OLD

41–50 YEARS OLD

UNDER 20 YEARS OLD

31–40 YEARS OLD

PERSONNEL AgE  
COMPOSITION

to optimize the number of employees in the reporting period 
included outsourcing of non-core functions and recruitment re-
strictions. All measures meant to reduce the number of employ-
ees are implemented by SUEk in full compliance with all legal 
requirements, sectoral and collective agreements, with invest-
ments in the creation of new employment opportunities. A num-
ber of programs of the SUEk FOR REgIONS Fund are aimed at 
expanding alternative employment opportunities through small 
business development and educational programs providing new 

knowledge and skills. (For more details, see section “SUEk and 
Regions: Partnerships for Sustainable Development”.)
Planning for staffing demand, recruitment and selection of 
employees are focused on timely provision of the Company with 
optimal amount of human resources with adequate skills to ef-
fectively achieve the Company’s objectives.

INCENTIVES  
AND REMUNERATIONS 

 
 
As one of the priority employers in the regional labor markets, 
SUEk strives to provide its employees with fair and competitive 
remunerations, adequate social packages, self-actualization 
and professional development opportunities. SUEk conducts 
balanced payroll policy focused on compliance with the Rus-
sian legislation, achievement of strategic goals, and improved 
economic and social efficiency. The Company encourages 

higher labor efficiency, responsibility in terms of industrial 
safety, and creativity.
In overcoming the financial and economic crisis, fulfillment of 
its obligations towards the employees had been the Company’s 
absolute priority. SUEk had never delayed any payment of 
wages even in the most difficult months of 2009, when the pay-
ments from majority of clients were delayed.
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wAgES FUND AND SOCIAL PAYMENTS  
(Employees on SUEk payroll in 2008–2010, mln RUR)

2008 2009 2010
total payMentS 8,734.215 8,800.040 9,256.288

inClUDing:    

WageS FUnD 8,392.165 8,485.094 8,923.910

SoCial payMentS 342.050 314.946 332.378

15  Conducted by leading world companies — Ernst & Young, PricewaterhouseCoopers, Hay group.

The Company regularly monitors labor market trends and 
actively participates in annual national surveys of the dynamics 
of wages, compensation and benefits.15 This information allows 
the Company to make reasonable decisions regarding remu-
nerations and respond flexibly to changes in this area.
The Company’s remuneration system provides that remu-
nerations of employees shall include both a fixed component 
and a varied component. The fixed component is paid for 
performing work duties at the required professional level. 
A variable part is a material incentive for effective implemen-
tation of tasks assigned. In accordance with the effective 
provisions of collective agreements, the Company performs 
periodic indexations of wage rates and employees’ salaries 
in its subsidiaries and affiliates. SUEk employees are also 
entitled to receive certain benefits and compensations. Staff 
wage rates are established in accordance with the “Wage 
Rates for Employees in the Russian Coal Industry” regulated 
by the Federal Industry Agreement on Coal Industry of the 
Russian Federation.
In 2010, as instructed by the government of the Russian Fed-
eration, several addendums to Federal Industry Agreements 
were signed (including the bilateral agreement between 
SUEk and the Russian Independent Trade Union of Coal In-
dustry Workers) to set the ratio between the fixed and varied 
parts of salaries as 70/30. In order to implement this concept, 
the Company developed and introduced certain changes in 
its systems of remunerations and bonuses, which allowed:
•  providing employees with guaranteed payment of at least 

70% of salaries, even upon incomplete achievement of 
outputs planned;

•  and introducing safe operation bonuses, within the planned 
wages fund.

The new remunerations system aims to improve occupational 
safety and employees’ incentive to comply with occupa-
tional safety regulations, as well as to prevent cases when 
increased outputs are achieved “at any cost”, i.e. with risk to 
life and disregard for safety standards.
The Company strives to promote best practices, focus on 
results, and increased efficiency in all areas of its activities 
and on all governance levels. SUEk has introduced a system 
of material incentives for managers, based on individual and 
group goals, as well as key performance indicators (kPI) so 
that to orient the staff to strategic issues. This system co-
vers managers at various governance levels from the CEO to 
top managers on SUEk enterprises. In 2010 the number of 
Company’s employees with preset target kPIs amounted to 
395 people.
measures to improve the remunerations system taken while 
implementing key tasks and projects of the Company in 
2009–2010 also included such steps as reviewing provisions 
on bonuses for employees of SUEk subsidiaries and affiliates 
and developing regulations for their remunerations.
In order to improve the quality of coal products, a number 
of SUEk kuzbass coal basin enterprises (November 7 mine, 
maysky, Zarechny and kamyshansky Open-Pit mines) intro-
duced pilot provisions for staff incentives tied to coal qualita-
tive indicators.
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IMPLEMENTATION OF ThE hEALTh PROgRAM: FIRST RESULTS 17

TEMPORARY INCAPACITY  
INDICATORS

5 months of 2010 5 months of 2011 REDUCTION

nUMber oF SiCK leaVeS, tHoUSanD pieCeS 13.43 11.28 16%

teMporary inCapaCity tiMe, tHoUSanD DayS   200.79 160.42 20%

Single SiCK leaVe DUration, DayS 14.94 14.22 5%

17 Data as of may 31, 2011.

SOCIAL  
SUPPORT FOR  
ThE PERSONNEL
 
 
 
The Company provides its employees with a set of benefits 
and compensations under industry agreements with trade 
unions, collective agreements, and the corporate social pack-
age. Included are such benefits and compensations as trip 
vouchers and payment of travel costs to a place of recreation 
for staff members and their families, paying 15% of average 
earnings per each year of service in the coal industry (upon 
retirement), financial support, voluntary health insurance, coal 
allowance16, compensations of energy costs, etc.
Particular attention is paid to the employees’ healthcare. 
In 2010 the Health program was developed and approved, 
aimed at reducing industrial and domestic accident rates, 

number of occupational diseases and related time losses. 
The three-year program includes measures for early detec-
tion of occupational diseases, systematic and dynamic per-
sonnel healthcare activities, including clinical examinations, 
health certificates and preventive measures. A 45% reduction 
of temporary incapacity-related losses (per employee)  
is planned to reach by the end of 2013.

 

MAIN COMPONENTS OF SUEk SYSTEM OF REMUNERATIONS AND INCENTIVES

EMPLOYEE’S wAgE BENEFITS AND 
COMPENSATIONS

NON-MATERIAL INCENTIVE
Fixed Part Varied Part

Basic wage part  
(salaries / wage rates)

extra payments, 
allowances, additional 
payments to the base 
salary

Quarterly/monthly bonuses; 
end-of-the-year bonuses for 
achieving key performance 
indicators (Kpi); one-time 
incentive payments 

payment of transportation costs for an 
employee and his/her family members 
on a leave; compensation of utility costs; 
voluntary health insurance; lump sum 
retirement payments; payment  
for health-improvement trips, financial 
support, etc.

State, departmental and corporate 
awards, corporate events , industrial 
competitions, representing the best 
employees/departments in the corporate 
newspaper

16  Coal allowance — coal for household needs, fuel supplies.
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STAFF TRAININg, 2008–2010

2008 2009 2010
EMPLOYEES TRAINED — TOTAL, PEOPLE 18,452 15,439 16,583

INCLUDINg:

ManagerS anD SpeCialiStS 1,593 1,492 3,064

WorKerS 16,859 13,947 13,519

OF whICh TRAININg-RELATED:

training, retraining,  
training in SeConD proFeSSionS

3,079 2,052 2,391

proFeSSional DeVelopMent 2,685 1,113 1,820

training UnDer oCCUpational HealtH  
anD SaFety reqUireMentS

12,688 12,274 12,372

OF whICh AT ThE TRAININg SITE:

traineD in training CenterS (UnitS, FaCilitieS) 10,854 7,942 9,901

onSite training (oUtSiDe training CenterS) 5,263 2,316 1,910

in tHirD-party organizationS 2,335 5,182 4,772

TRAININg AND 
DEVELOPMENT

The quality of staff training is one of the key factors of success-
ful implementation of the Company’s strategy. SUEk strives to 
establish an advanced and transparent system of training and 
development that would meet the Company’s business tar-
gets and the interests of its employees. The SUEk’s system of 
training and career planning aims to increase professionalism 
and efficiency, promote unified corporate values and code of 

behavior. This system enables employees at all levels to fulfill 
their professional potential, raise their social status and improve 
financial situation. Investment in staff training and development 
amounted to 36.6 million rubles in 2009 and over 39.9 million 
rubles in 2010.

PROFESSIONAL 
TRAINING 
AND 
DEVELOPMENT

PATRONAGE 
AT SCHOOLS, 
CAREER 
GUIDANCE 
FOR STUDENTS

SELECTION 
OF CANDIDATES, 
TARGETED 
TRAINING 
FOR YOUNG 
PEOPLE

ADAPTATION 
PROGRAMS 
FOR NEW 
EMPLOYEES, 
SUPPORT 
FOR YOUNG 
SPECIALISTS

CREATING AND 
DEVELOPING 
POOL OF 
CANDIDATES

INTERNSHIPS, 
SHARING 
EXPERIENCES

MANAgINg  
PROFESSIONAL  
DEVELOPMENT



49
SoCial  

perForManCe

TRAININg AND DEVELOPMENT SYSTEM
The training and development system applies to all categories 
of staff and target groups of SUEk potential employees and 
covers the whole range of activities from career guidance at 
schools and support for advancement throughout all career 
stages, from a worker or a specialist to a top manager.
The Company’s Corporate University — an analytical,  
methodological and consulting knowledge and HR manage-

thE aCtivitiEs of sUEK  
CorporatE UnivErsity:

• CORPORATE kNOWLEDgE mANAgEmENT
•  support For strategic changes and introduction oF advanced business technologies  

IN THE COmPANY
•  developing leadership and entrepreneurial potential oF the company
•  training For key employees aimed at increasing eFFiciency
•  identiFying and supporting development oF promising employees
•  strengthening the corporate culture
•  improving managerial skills
•  developing international industry experience

main programs of thE CorporatE UnivErsity:
•  head car — a program For top governance bodies
•   locomotive — long-term development program For Future top managers oF the company
•  Forming a pool oF candidates For key positions

ment center — is a key element of the corporate training 
infrastructure, ensuring continuous training of all groups of 
employees.
A set of the University’s target programs aims to develop 
a corporate knowledge system, supports strategic changes, 
and deve lops leadership and entrepreneurial potential of the 
Company.

The Company has a regional network of professional educa-
tional institutions. It encompasses 17 state licensed training 
centers and facilities staffed with professional teachers. Their 
main objectives include teaching new professions, teaching 
second (shared) professions, advanced training. Particular  
attention is paid to personnel training in occupational health 
and safety. SUEk regional education network is designed to 
train up to 15 thousand people annually.

The tasks of modernizing enterprises, introducing technological 
and managerial innovations increase to the Company’s demand 
for young specialists with higher education. SUEk systematically 
cooperates with universities that are training engineers in the 
fields of mining, economics and mining industry management, 
mechanical treatment of metals, and engineering technology. 
The purpose of engaging universities is to select future employ-
ees at early stages and to support promising students, primarily 
from among schoolchildren in the regions of the Company’s 
operation.
SUEk has concluded cooperation agreements with the moscow 
State mining University, kuzbass State Technical University, 
Institute of mining, geology and geotechnology of the Siberian 
Federal University, Irkutsk State Technical University, Chita State 

In 2010, OJSC SUEk-kuzbass training center was 
established and launched: a license was granted, 
training is conducted, and services for kiselevsk 
enterprises and agencies are expanded. A system 
of distance learning is operating in the Center in 
kuzbass. In 2010, 166 people were trained within 
Industrial Health and Safety program under the 
system.

University, and the mining Institute of the Far Eastern Federal 
University.
In cooperating universities, the Company supports the creation 
of up-to-date classrooms equipped with latest educational facili-
ties. These classrooms have already been equipped in kuzbass 
State Technical University and Irkutsk State Technical University. 
All educational institutions are provided with detailed information 
about the Company displayed in their premises.
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MAIN STAgES OF ThE  
PROgRAM FOR CREATINg A POOL  
OF CANDIDATES FOR kEY POSITIONS

COMPILATION 
OF A CANDIDATES 
LIST

DEVELOPMENT 
OF A COMPE-
TENCE MODEL

ASSESSMENT OF 
MANAGERIAL 
COMPETENCIES 
AND PROFES-
SIONAL SKILLS

PREPARATION OF 
INDIVIDUAL 
DEVELOPMENT 
PLANS AND 
INTERNSHIP 
PROGRAMS

ORGANIZING 
TRAINING AND 
DEVELOPMENT 
EVENTS FOR 
CANDIDATES2 3 4 5

Career management is an important component of the employ-
ees’ professional development. SUEk system of career develop-
ment is based on such principles as: 
•  personal responsibility of each employee for own develop-

ment;  
•  responsibility of the executives and hr management for creat-

ing an optimal environment for employees’ development and 
training;

•  promotion of internal candidates;
•  making use of geographical mobility and staff rotation.
The principles for promoting employees to higher positions are 
aligned with the Company’s strategy and values, and are trans-
parent for employees.
In 2010, the Company adopted the HR Law containing detailed 
“road maps” showing development opportunities for workers, 

engineers and specialists. The HR Law sets a framework for 
individual career planning in the Company, building a system 
of continuous professional development of the staff (technical, 
managerial and economic), and formation of a pool of candi-
dates.
In 2010, SUEk initiated a candidates pool creation program for 
key positions in the Company (mine managers). The program 
aims for higher stability of staffing at SUEk enterprises and suc-
cession at key positions.
In 2010, the program included formation of the pool, assess-
ment of candidates’ managerial competencies and professional 
skills, preparation of individual development plans for candi-
dates to a number of positions, arranging internships for the 
mine manager positions.

COOPERATION wITh 
TRADE UNIONS

The Company’s cooperation with trade unions is based on the 
principle of social partnership. A constructive dialogue with trade 
unions contributes to developing a stable social environment for 
the staff, ensures that employer’s and employees’ interests are 
well-balanced, helps finding optimal resolutions for disputes, and 
clearly specifies the rights and obligations of the parties.
The Company’s enterprises are covered by the Russian Inde-
pendent Trade Union of Coal Industry Workers (Rosugleprof) and 
the Independent Trade Union of miners of Russia (NPg).

The percentage of trade union members employed in coal 
mining and service companies amounted to 81.0% in 2009 and 
78.8% in 2010. The Company cooperates with trade unions at 
industrial, regional and enterprise levels.

As a permanent party to the Federal Industry Agreement on Coal 
Industry of the Russian Federation, the Company took an active 
part in development the provisions of the agreement reached for 
the period of 2010–2012. The Company’s social obligations are 
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SUEk AND TRADE UNIONS:  
COOPERATION STRUCTURE

DISTRIBUTION OF FUNDS 
TO IMPLEMENT COLLECTIVE 
AgREEMENTS, 2010 18

also set out in bilateral regional agreements with trade unions. 
All mutual obligations of social partners are detailed in collective 
agreements.
Based on the provisions of the Federal Industry Agreement on 
Coal Industry of the Russian Federation for 2010–2012, with 
account of all changes as of 2010, collective agreements are 
signed. In 2009–2010, all social programs envisaged by col-
lective agreements were implemented in full. The amount of 
742,369,000 rubles was allocated for this purpose.

CENTRAL 
BODIES 
OF TRADE 
UNIONS

INDUSTRIAL 
AND 
FRAMEWORK 
AGREEMENTS

SUEK 
HEADQUARTERS

COLLECTIVE 
AGREEMENTS

PRIMARY 
TRADE UNION 
ORGANIZATIONS

TERRITORIAL 
AGREEMENTS

TERRITORIAL 
BODIES 
OF TRADE 
UNIONS

BRANCHES 
AND REGIONAL 
ASSOCIATIONS

ENTERPRISES

34%

19,4%

12,1%

8,6%
6,2%

6%4,7%

9%

REIMBURSEMENT OF THE 
COAL VALUE TO EMPLOYEES

FINANCIAL ASSISTANCE 
TO EMPLOYEES

LONG SERVICE 
AWARDS

PAYMENT FOR TRIPS 
OF EMPLOYEES AND 
THEIR FAMILIES

LUMP SUM PAYMENTS 
(BENEFITS, 
ALLOWANCES) 
UPON RETIREMENT

VOLUNTARY INSURANCE 
FOR EMPLOYEES, 
INCLUDING VOLUNTARY 
MEDICAL INSURANCE

REIMBURSEMENT OF 
TRANSPORTATION COSTS

ALL TYPES OF FINANCIAL 
ASSISTANCE AND OTHER 
SOCIAL PAYMENTS 
TO FORMER EMPLOYEES

AgREEMENTS  
wITh TRADE UNIONS,  
COLLECTIVE AgREEMENTS:
 
•  regulate social, labor and associated economic 

relations between employees and employers
•  systematize employees’ social security
•  fix the social package
•  contribute to social stability at workplaces
•  set out mechanisms for solving disputes
•  establish the regime of social partnership between 

the parties

18  There are no significant changes in distribution of funds to implement collective agreements in 2010 compared to 2009.



53
 SoCial  

perForManCe

CORPORATE  
CULTURE

Formation of unified corporate culture is seen as an important 
factor of successful implementation of the Company’s strategy 
and strengthening its socio-psychological climate favorable 
for recruitment and personnel development. SUEk corporate 
values, as well as standards and rules of business conduct, are 
set out in the Code of Corporate Conduct for Employees. The 
Code requires that the Company’s employees strictly observe 
the law, work efficiently and conscientiously and maintain 
ethical relationships with colleagues and management; also, it 
indicates conflict resolution approaches. The Code compiles a 
set of rules of business conduct for interaction with third parties: 
partners, government agencies and institutions, public organi-
zations, mass media.
An important objective of SUEk’s corporate culture is to 
develop employees’ positive attitudes to innovation, labor and 
production efficiency, and responsibility for common results.
The Company supports formation and development of labor 
dynasties, attaching great importance to the continuity of gen-
erations and the strengthening of family labor traditions, and 
developing employees’ respectful attitudes towards work and 
pride for their professions.
In 2009, OJSC SUEk-kuzbass developed and implemented 
a pilot project on Diagnostics of the Company’s Corporate 
Culture. The aims of this project were to identify the strengths 
of the corporate culture and its problems/growth areas, to 
develop a vision of the future model of corporate culture that 
would be most favorable for achieving the Company’s busi-

ness objectives, and to identify a set of initiatives to improve 
its organizational efficiency. Following a discussion of project 
results, the Company’s management Committee decided 
to extend the experience of SUEk-kuzbass to all regions of 
SUEk operation.

In June 2010, a seminar on Formation and Diagnos-
tics of the Company’s Corporate Culture was held 
in Leninsk-kuznetsk for HR managers of SUEk  
enterprises. During the seminar its participants 
studied the methods of corporate culture diagnos-
tics in detail. The Ideas Sharing Fair allowed heads 
of social services of SUEk-kuzbass to present their 
solutions for HR management, social programs and 
corporate events, activities of professional clubs 
such as miners and Tunnelers, and cooperation 
with educational institutions with regard to targeted 
training, work with young professionals, and pool of 
candidates.

ThE COMPANY’S CORPORATE CULTURE  
IS FORMED AND PROMOTED  
BY ThE EThICS COMMITTEE hAVINg  
ThE FOLLOwINg OBJECTIVES:

•  analyzing and monitoring suek’s corporate culture
•  developing strategies and methods to form corporate culture 

of the Company

•  implementing projects aimed at changing and improving the 
corporate culture

•  taking measures aimed at developing staff corporate loyalty
•  introducing the code of corporate conduct for employees
•  taking part in design and implementation of non-material 

incentive programs
•  identifying development and operation areas for the corporate 

personnel information system
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In 2010, a study of SUEk corporate culture was conducted for 
its enterprises in all regions. The project implied surveys with 
7,140 respondents (4,643 workers and 2,497 engineers and 
technicians), followed by focus-group discussions in all the 
Company’s branches of significant topics identified. The study 
reflected employee’s opinions on such key aspects of sustain-
able development of the Company as safety, working condi-
tions, decision-making structure, communication, values, 
remunerations, incentives and social security, and employees’ 
relationships. Top managers of the Company’s branches were 
also interviewed in order to clarify their vision of underlying 
causes of existing problems, the target state of the Company, 
and SUEk corporate culture formation problems. The project 
resulted in development of a number of tools and initiatives 
aimed at improving the Company’s corporate culture.
moral incentives for employees play an important role in 
consolidating and promoting corporate values. The Company 
holds annual industrial competitions; their winners — the best 
employees and teams — are awarded valuable gifts and bo-
nuses. Traditionally, results of such competitions are summed 
up and announced on the occasion of the employees’ profes-
sional holiday, miner’s Day. Competition results are published 
in the SUEk corporate newspaper titled Events and People.
Competition results are announced in 16 nominations. In 
public competitions, the winners in each category are those 
enterprises, units (mines), internal units (sites, teams) or work-
ers are those which demonstrated best performance in the 
reporting period.
Particular attention is paid to supporting innovative and im-
provement solutions and offers. Therefore, in 2010 the list of 
nominations in the competition was extended to include “The 
Best Creative Team in Terms of Production Efficiency” and 
“The Best Innovator”.
SUEk employees also participate in national and international 
contests and competitions. In 2010, the Company’s team won 
the international professional competition in coal mining skills, 
which was held in China, and SUEk financial and economic 

experts won a prize in the honorable nomination of “Best Fi-
nance Team of the Year” at the Russian CFO Summit by Adam 
Smith Institute held in October 2010 in moscow.

Efficiently and conscientiously working employees are gran-
ted departmental and corporate awards. In 2009, corporate 
and departmental awards were granted to 924 employees, 
and in 2010, to more than 1,200 employees  
of the Company. In 2010, the new types of corporate awards 
were established — badges of “SUEk: miner’s Valor” (I or II 
class) and “SUEk: Coal Industry Veteran”, which express our 
gratitude and respect for employees’ service and long-term 
experience.

The use of corporate symbols 
and development of posi-
tive traditions are important 
tools for strengthening the 
corporate culture. In 2009, 
SUEk decided to resume 
the tradition of wearing miner 
Uniforms that existed in the 
mining industry of Russia 
since the times of Peter I until 
the end of the xx century. 
The Company’s managers, 
specialists and workers — 
members of miners and Tun-
nelers clubs of OJSC SUEk-
kuzbass, top managers of 
SUEk headquarters and 

SUEk LLC SUEk-khakas-
sia — were the first to appear 
in full dress. The new uniform 
was positively received by 
the Company’s employees as 
a means to raise team spirit 
and enhance the prestige of 
the coal business.

Professional communities are 
created in order to facilitate 
the introduction of new 
technologies, increase ef-
ficiency, share best practices 
and organize production 
competition between the 
Company’s teams. miners 

and Tunnelers clubs are 
examples of such communi-
ties. Their operating program 
includes meetings to share 
experiences, training of fore-
men and key section officers, 
field seminars in mines of 
OJSC SUEk-kuzbass and 
other mining companies, 
“High Output Day” and “High 
Drivage Day” weekly indus-
trial competitions.
Following the results of the 
industrial competitions, the 
best teams are awarded with 
cups and prizes. Special 
awards (cars) are granted to 

the best miners of cleaning 
and preparation plants. Over 
the past two years, Ford Fo-
cus and Toyota Avensis cars 
were awarded to more than 
50 miners of the Company.

In September 2010, China held the first interna-
tional professional competition in coal mining skills. 
The competition was held by Shenhua, one of the 
world’s largest mining companies. SUEk team 
showed good results in these competitions, winning 
4 gold, 5 silver and 7 bronze medals. The Company 
team was second, outperformed only by the hosts. 
The competition brought together 12 teams from 
nine major coal producing countries. In the category 
of “Underground mining”, SUEk was represented 
by SUEk-kuzbass, in “Open Pit mining”, by OJSC 
krasnoyarsk-SUEk. Thus ranking second among 
the world’s top professionals, SUEk team convinc-
ingly demonstrated its operation at the level of most 
advanced standards.
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Unified corporate culture requires unified information environ-
ment. Being a large company with well-developed regional 
structure, SUEk finds development of internal corporate com-
munications especially important. In order to keep the Com-
pany’s employees at all levels permanently and completely 
informed, common information space — intranet portal — was 
created, which features extensive resources that enable the 
exchanging of professional and organizational information 
between the regions, as well as obtaining information about 
ongoing and new projects, internal documents of the Com-
pany, and detailed information on employees. The Company 
also has a special hotline for prompt reporting of all violations 
of norms the of corporate conduct in the Company.
The current system of internal communications facilitates 
balanced managerial decision-making in the Company and 
ensures its transparency, openness and regularity. This is also 
supported using traditional communication channels such as 
corporate media and the means of registration of industrial 
premises. meetings with management are held regularly.  
At the working teams’ meetings, employees may receive 

answers to their questions from the Company management, 
as well as from regional managers. Such meetings allow to 
quickly solve all organizational issues regarding the provision 
of personal protective equipment to workers, implementation 
progress of collective agreements, as well as issues relating 
to the wage system, recreation (rehabilitation) of employees, 
and operation of health centers.

TARgETS FOR ThE NExT 
REPORTINg PERIOD

TARgETS FOR ThE NExT REPORTINg PERIOD

inCentiVeS anD SoCial  
SUpport For eMployeeS

➢➢Increased coverage of production units by the system of bonuses for employees at improved coal quality 
indicators
➢Development of the regulation on incentives for employees so that to reduce costs of the Company
➢implementation of the Health program

iMproVeD Hr ManageMent ➢➢➢automation of reporting in the field of Hr management

perSonnel training  
anD DeVelopMent

➢➢Working out of a corporate personnel development program:
• developing of managerial, professional and business skills of key employees
• developing of international business experience 
• extending intra-industry knowledge
➢➢Creation of a pool of candidates for key positions in the Company (Mine Director): training and development 
programs
➢improving the competence assessment system for the Company’s top management
➢Creation of a pool of candidates for the position of Site Manager with further preparation of individual develop-
ment plans

DeVelopMent oF Corporate CUltUre ➢➢implementation of the next stage of Diagnostics of the Company’s Corporate Culture
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OCCUPATIONAL  
hEALTh AND SAFETY
mining companies are ranked as hazardous enterprises requiring special 
measures in terms of compliance with occupational safety requirements.  
In its operations, SUEk adheres to the following principle: “No economic,  
technical or other considerations may be taken into account if they are 
contrary to the interests of employees’ safety.” Compliance with interna-
tional standards in the field of occupational health and safety is the key 
priority of the Company.
Seeing steady reduction of production risks to a level consistent with inter-
national standards as its main goal, SUEk implements a comprehensive ap-
proach to solving problems related to health and safety of its employees.
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kEY FACTS AND FIgURES 
OF 2009–2010 

 
 
•  policies and objectives in the Field of industrial, environmen-

tal and Occupational Health and Safety were developed and 
implemented at OJSC SUEk-kuzbass and OJSC SUEk-kras-
noyarsk. Policies in the Field of Industrial and Occupational 
Health and Safety for other regional industrial associations of 
the Company are under development

•  regulations on discipline for employees of suek group of 
Companies Engaged in Open Pit and Underground mining 
Operations were developed and implemented

•  a program for creating occupational safety culture at suek 
enterprises was developed 

•  committee for industrial safety of the suek management 
Board was established 

•  over four billion rubles were allocated for occupational health 
and safety activities in 2009–2010

•  in accordance with the technical policy of the company, a 
set of measures was implemented to upgrade ventilation and 
degassing systems, and reduce dustiness of mine workings at 
all coal mines

•  grunch automated dispatch system was commissioned at 
kotinskaya mine

• compliance with occupational health and safety was included 
into the list of key performance indicators (kPI) for managers of 
the Company
•  the new module of “safety. injuries” was introduced into the 

corporate automated information system 
•  17 workshops and training sessions were held to reduce risks 

of accidents and injuries in the workplace in cooperation with 
the leading expert center in the field of open pit mining, STC 
NIIOgR (Chelyabinsk). Seminars attended by employees at 
all levels from workers to technical directors were held in all 
regions of the Company’s operation 

•  management systems for occupational safety and health 
were implemented at OJSC SUEk-kuzbass (ANFOR certified 
in 2009) and OJSC SUEk-krasnoyarsk (ANFOR certified in 
2011) in accordance with the international standard OHSAS 
18001:2007/2008

PRIORITIES,  
POLICIES, MANAgEMENT 
 
 
 
Successful implementation of SUEk strategy is inextricably 
entwined with the improvements in occupational health and 
safety. Top priority SUEk activities focused on reducing pro-
duction risks to reach the world’s best indicators include the 
following:
➢•  ➢continuous improvement of mechanisms and methods to 

ensure occupational safety
➢•  ➢systematic training and development of specialists with 

regard to occupational safety, training on safe operation 
methods and techniques, strengthening production discipline

➢•  ➢complex solutions for the problems of aerological safety
•  ➢installation of new equipment at the enterprises, application 

of advanced technologies and means of safety improvement, 
introduction of up-to-date control systems and devices

•  ➢introduction of a unified occupational safety information 
system.

SUEk consistently implements requirements of federal laws 
and regulations of the Russian Federation on occupational 

safety, as well as those of federal, sectoral and regional target 
programs to improve working conditions and ensure oc-
cupational safety. The Company promotes state supervision 
activities and monitoring of occupational safety requirements 
enforcement, as well as public control in this area.
The Company takes active measures to improve management 
efficiency in the field of occupational health and safety (OHS), 
building a single effective safety system in the chain of “resourc-
es — equipment — people”, involving key personnel in opera-
tions to raise efficiency and safety. The system of incentives for 
all key managers of SUEk, including members of the manage-
ment Board, contains the comprehensive indicator of injury fre-
quency rates (LTIFR)19. The Company uses advanced electronic 
information systems. In 2010, new “Safety. Injuries” module was 

19  LTIFR (Lost Time Injury Frequency Rates) — frequency of industrial 
accidents involving temporary disability of employees.
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introduced into the corporate automated information system, 
which ensures prompt notification of accidents, accident analy-
sis and improved quality of preventive measures developed.
Occupational health and safety are constantly monitored by 
SUEk Board of Directors. Throughout 2009–2010, the Board of 
Directors addressed such issues as enforcement of legislation 
on occupational safety at the Company’s enterprises, crea-
tion of occupational safety culture and better management of 
production safety at SUEk enterprises, and state of the control 
system in the field of occupational health and safety.
SUEk Occupational Safety management System covers all 
businesses of the Company. The key element of this system is 
its service for production control, industrial safety, occupational 
safety, and environmental protection. Such services are intro-
duced at the head office of OJSC SUEk, in its regional indus-
trial associations and at industrial enterprises of the Company.

kEY PRINCIPLES OF ThE POLICY  
IN ThE FIELD OF INDUSTRIAL  
AND OCCUPATIONAL hEALTh  
AND SAFETY:

Priority of occupational safety when solving indus-
trial problems

Involvement. Each employee, from a worker to the 
CEO, is responsible for ensuring safe working condi-
tions and occupational safety

Systematic approach to occupational safety 
management. All measures to ensure safe working 
conditions are planned based on risk assessment. 
Production and management processes are based 
on best practices and requirements of OHSAS 18001 
international standards 

Prevention of possible adverse effects. monitoring 
and analysis of compliance in the field of occupa-
tional health and safety are implemented for the 
purposes of prevention

Professionalism, competence and responsibility. 
Staff training and development are performed in or-
der to raise awareness, consciousness, and personal 
responsibility for complying with occupational health 
and safety requirements

Continuous improvement. Systematic progress 
analyses are held to identify causes of noncomp-
liance and prevent them. New technologies and 
methods in the field of occupational health and 
safety are monitored and analyzed, the best ones 
are introduced by the Company

STRATEGIC 
PLANNING 
IN OCCUPATIONAL HEALTH 
AND SAFETY. CORPORATE 
POLICIES AND REGULATORY 
DOCUMENTS AIMED AT 
REDUCING RISKS TO 
EMPLOYEES' HEALTH AND 
SAFETY. IMPROVED 
MANAGEMENT SYSTEMS IN 
THE FIELD OF OCCUPATIONAL 
HEALTH AND SAFETY.

OPERATIONS

IN THE FIELD  OF 
OCCUPATIONAL 
HEALTH AND 
SAFETY

HEAD OFFICE
PRODUCTION UNIT. SERVICE 
FOR PRODUCTION CONTROL, 
INDUSTRIAL SAFETY, 
OCCUPATIONAL SAFETY AND 
ENVIRONMENTAL PROTECTION. 
SERVICE FOR AEROLOGICAL 
SAFETY IN UNDERGROUND 
MINING

REGIONAL PRODUCTION 
ASSOCIATIONS 
SERVICES FOR 
PRODUCTION CONTROL, 
INDUSTRIAL SAFETY, 
OCCUPATIONAL SAFETY 
AND ENVIRONMENTAL 
PROTECTION

ENTERPRISES AND 
PRODUCTION UNITS
SERVICES FOR 
PRODUCTION CONTROL, 
INDUSTRIAL SAFETY, 
OCCUPATIONAL SAFETY, 
AND ENVIRONMENTAL 
PROTECTION

MANAGEMENT 
OF OPERATIONS

DISTRIBUTION  
OF POwERS  
IN OCCUPATIONAL  
hEALTh AND SAFETY 
MANAgEMENT

In 2011, integrated vertical safety management system was  
established throughout all SUEk enterprises.
Strategic planning and coordination of operations aimed at ensur-
ing the required level of occupational health and safety are imple-
mented by the Committee for Industrial Safety of the management 
Board of OJSC SUEk.
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the Company’s operations in the field of occupational safety and 
health are regulated by the legislation of the Russian Federation 
and a set of internal regulatory documents. In 2010, this set of 
documents was supplemented by the Regulations on Discipline 
for Employees of SUEk group of Companies Engaged in Open Pit 
and Underground mining Operations, typical provisions On Token 
System for Employees of OJSC SUEk Underground Coal mining 
Companies and On Coupon System for Employees of OJSC SUEk 
Open Pit Coal mining Companies.
Operations in the field of occupational health and safety are 
conducted in accordance with Comprehensive Plans for Occu-
pational Health and Safety, Industrial and Environmental Safety, 
developed annually at each enterprise.
In 2009–2010, almost 4,090,900,000 rubles were allocated for 
the implementation of the planned occupational health and 
safety programs. Over 50% of these funds were used for techni-
cal improvements — upgrades of ventilation and degassing sys-

The Regulations on Dis-
cipline for Employees of 
SUEk group of Companies 
Engaged in Open Pit and 
Underground mining Opera-
tions are designed to protect 
the rights of the employees 

for occupational health and 
safety as well as public 
security, to specify organi-
zational and legal measures 
aimed at increasing account-
ability of managers in the 
coal industry for violations 

of occupational health and 
safety requirements, and to 
set out specific occupational 
health and safety compli-
ance terms applied to the 
Company’s employees in 
mining operations, and rules 

for ensuring safe working 
conditions in mines and open 
pits of the Company, as well 
as to specify disciplinary ac-
tions applied for violations of 
such rules.
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2009 2010

tems of mines, measures to eliminate dust and identify possible 
explosive locations in mines, open pits and concentrators, and 
measures to ensure fire safety, prevent landslides and collapses, 
reduce harmful impact of hazardous factors (noise, vibration, 
dust, poor lighting, etc.). Significant funds were also allocated to 
ensure performance of mine rescue brigades and other rescue 
units, improvement of sanitary conditions of workplaces, staff 
training and development in the field of OHS, acquisition of facili-
ties, monitoring devices and personal protection equipment.
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ENSURINg  
EMERgENCY  
TOLERANCE 
 
 
The Company has developed a set of measures to improve the 
emergency tolerance of its coal mines. These measures include 
improving the quality of technical engineering solutions as the 
basis for trouble-free operation of coal mining and processing 
plants, industrial and technological processes, incentives and 
increased staff responsibility.
All SUEk coal mining and processing enterprises are provided 
with mandatory rescue services by the FSUE VgSCh (Federal 
State Unitary Enterprise for mine rescue brigades). In addition, 
the enterprises set up auxiliary mine rescue brigades (mRB). 
Such rescue brigades consist of volunteering skilled miners of 
leading specializations, and engineers that are eligible in terms 
of health and have been specially trained under the supervision 
of FSUE VgSCh.
Synchronized actions of all services in the event of accidents are 
ensured using Emergency Response Plans. All such plans are 
coordinated with professional rescue brigades. The plans are 

primarily aimed at rescuing people, identifying accidents at early 
stages and preventing their development, as well as elimination 
of their consequences. Implementation of Emergency Response 
Plans at the Company’s Enterprises implies mandatory training 
and briefing of the staff.
In 2009–2010, SUEk had two accidents and 42 incidents20 that 
did not result in any injury to personnel.
Examinations of the Company’s operations in the field of civil 
defense, prevention and response to emergency situations 
conducted in 2009–2010 confirmed the proper level of emer-
gency tolerance management ensured.

ENSURINg  
AEROLOgICAL  
SAFETY
 
 
When operating in coal mines, clusters of potentially explosive 
methane and dust may form in working areas. This poses a 
threat to life and health of workers and increases the probability 
of accidents. Effective air safety management at the enterprises 
is one of the Company’s priorities, as it allows minimization of 
health risks to staff at increasing depth of mining operations, and 
growing gas content in coal seams mined.
maintaining proper air safety level at SUEk enterprises is 
achieved by supplying the necessary amount of air and its 
rational distribution in the mine, effective gas emission manage-
ment, surface drainage of methane and efficient operation of the 
degassing system.

Aerological safety in the Company is ensured using 
the latest computer technology. All SUEk mines are 
equipped with computer programs for “Ventilation”, 
“Water Supply” and “Calculating Parameters of Air 
Shock Waves.” They are used in developing mea-
sures to prevent accidents, contain and eliminate 
their effects on industrial sites, as well as to rescue 
and evacuate people. The programs also enable 
simulating situations of accidents and incidents, and 
training and testing personnel skills in response to 
emergency situations. Introduction of multi-functional 
systems, such as micon, DAVIS DERVY and grunch 
SBgPS, ensure automatic aerogas control, manage-
ment of fire protection facilities and monitoring of 
personnel relocation in the mine.

20  Registered with Rostekhnadzor, in accordance with the guidelines for 
Classification of Accidents and Incidents at Hazardous Production  
Facilities of Coal Industry, RD 05-392-00. According to this classifica-
tion, an incident refers to failures or damage to the technical devices 
used at hazardous production facilities, deviations from the process.
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SUEk gives impetus  
to social and economic 
development, as well as  

improves the quality  
of life in the regions  

where the company’s   
plants operate
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All mines are regularly monitored as to their dustiness; targeted 
measures are taken to reduce the content of airborne and depo-
sited dust, using up-to-date dust removal and control facilities.
In 2009–2010, dust removal facilities were purchased and in-
troduced on tunneling machines at 7th of November mine, kirov 

mine, Taldinskaya-Zapadnaya 2. Application of suction and 
discharge airing systems in development faces reduces dust 
content at the workplace 4.5–12.7 times. The results of dust 
content measurements by the example of dust removal (d/r) 
using 30mV BUSYRUS machine at kirov mine are given above. 
Dust removal systems for tunneling machines are currently 
installed in kotinskaya and Taldinskaya-Zapadnaya 2 mines.
Implementation of dust control systems and facilities at SUEk 
mines reduced the frequency of diseases caused by working 

In 2010, grunch SBgPS automated dispatching 
system was put into operation at kotinskaya mine, 
based on the Internet technology, wireless Wi-Fi 
technology and standard telephone connection. 
grunch is the world’s first underground navigation 
system that continuously indicates coordinates of 
a person deep underground. The system provides 
communication with each miner, ensuring that the 
miner is notified and aware of each signal. grunch 
monitors every miner and surrounding conditions; it 
can lead people out from a danger zone, choosing 
the optimal path and providing voice commands. 
The system allows rescuers to precisely identify the 
victim’s location and controls both the state of the 
victim and that of the rescuers. In 2010, grunch 
SBgPS search and alert system for people in an 
accident was further upgraded at the mines of Tal-
dinskaya-Zapadnaya 1, Taldinskaya-Zapadnaya 2 
and mine No. 7
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in contact with dust (dust bronchitis and pneumoconiosis with 
its most severe form of silicosis): in 2008, the share of respira-
tory diseases was 12%; in 2009–2010, 8% (5 of 62 diseases), 
given that, on average, according to the Institute for Occupa-
tional safety in Coal Industry VostNII, occupational respiratory 
diseases caused by prolonged contact with dust amount to 
36–38% of the total number of occupational diseases.

RISk MANAgEMENT  
FOR OCCUPATIONAL 
INJURIES
 
 
Risks of occupational injuries are among coal industry-specific 
risks. SUEk tends to consistently reduce these risks. The 
Company works to create a safe working environment in the 
workplace by introducing new equipment and advanced mining 
technology, increasing mechanization and automation of pro-
duction processes, improving the quality of management and 
developing occupational safety culture.
The Company carefully analyzes each accident, identifies its 
causes, and develops measures to prevent them and reduce 
their probability. Implementation of an automated information 
system (“Security. Injuries” module) ensures high transparency 
and timeliness of information, high analysis quality and develop-
ment of preventive measures.

SUEk’s important achievement in the field of industrial safety is 
the reduction in severity of occupational injuries. In 2008–2009, 
the reduction rate amounted to 34%21. Injury Frequency Rates in 
SUEk are significantly lower than average for the Russian coal 
industry. moreover, the Company sees opportunities for their fur-
ther reduction. Analysis of the causes of accidents in 2009–2010 
shows that sustainable improvement in occupational safety and 
reduction of injury risks are hindered, primarily, by organizational 
safety factors that are well ahead of equipment-related prob-
lems. Further efficiency and safety may be reached in the field of 
work organization and observance of labor discipline.
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REgIONAL DISTRIBUTION OF OCCUPATIONAL INJURIES INDICATORS,  
2009–2010

REgION 2009 2010
Total Light Severe Fatal Total Light Severe Fatal

KraSnoyarSK 8 4 3 1 11 6 2 3

repUbliC oF KHaKaSSia 8 8 0 0 8 7 1 0
KUzbaSS 79 66 9 4 85 71 11 3
priMorye 10 9 1 0 13 12 1 0
KHabaroVSK territory 14 12 2 0 14 13 1 0
DaltranSUgol 1 1 0 0 4 2 0 2
HeaD oFFiCe 1 1 0 0 0 0 0 0
SUeK, total 121 101 15 5 135 111 16 8
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21  Severety Rate kt (number of disability days per one person injured) in 2008 amounted to 84.4, in 2009, to 73.2, in 2010, to 55.7.
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hEALTh  
AND PREVENTION  
OF OCCUPATIONAL 
DISEASES
A significant number of workplaces in mining companies are 
characterized by hazardous production environments, se-
vere and intense labor. Combined adverse effects of work-
ing conditions in some cases trigger risks of occupational 
diseases among employees. In order to estimate parameters 
of hazar dous factors and develop measures to reduce their 
impact on employees, specialized agencies conduct periodic 
assessments of actual labor conditions at workplaces (assess-
ment of workplaces). The Company conducts annual medical 
examinations of all coal mine employees to identify and prevent 
occupational diseases.
With a view to protect personnel from negative effects of the 
production environment, measures are taken to reduce dust 
loads in underground work: changes are made in production 
technology, new equipment is installed and used such as dust 
removal facilities in development faces and dust collection 
systems at reloading points of rock mined. Dust collection 
installations are introduced in development faces in Leninsk-
kuznetsk and kiselevsk (kemerovo Region). The Company ap-
plies advanced personal protection equipment; its employees 
are provided with special clothes and footwear. Prevention and 
timely diagnostics also produce a significant impact on reduc-

ing the number of accidents. SUEk employees are subjected 
to regular medical examinations designed to timely identify 
initial symptoms of occupational diseases and transfer employ-
ees to less hazardous operations.
Depending on working conditions in the workplace as well as 
harmful and hazardous factors, personnel have the following 
benefits:
•  short working week (shift)
•  additional leave for employees working in hazardous working 

conditions
• therapeutic and preventive nutrition.
Among rehabilitation activities, workers are provided with trips 
to recreation and health centers.
The Company has developed and implements the Health 
program aimed at reducing the frequency of occupational 
diseasesю.22

22  For more details of the program, see the chapter “Social Performance: Company’s Human Capital”.

SAFETY  
CULTURE
 
 
 
Involvement of all employees in industrial safety activities is a key 
factor to ensure their top efficiency. The Company’s industrial 
safety culture is based on awareness and discipline. Discipline 
and responsibility of workers are addressed by the Regula-
tions on Discipline for Employees of SUEk group of Companies 
Engaged in Open Pit and Underground mining Operations. The 
Regulations adopted in 2010 are entirely consistent with the 
Labor Code of the Russian Federation and imply serious sanc-
tions (up to dismissal) for severe violations. SUEk has an OHS 
training system covering all employees and promotes the prin-
ciples of labor safety and efficiency. Once in every three years 
all engineering and technical workers are subjected to target 

pre-certification training and certification on safe mining opera-
tions. All enterprises provide mandatory induction training upon 
employment. Further, at least once in six months, all employees 
are re-instructed in the workplace. In the event of any changes 
(new legislation, changes in manufacturing processes), unsched-
uled staff briefings are conducted.
In order to check the level of knowledge in the field of industrial 
safety, the kemerovo Regional Institute of Advanced Studies in 
cooperation with specialists of OJSC SUEk in Leninsk-kuznetsk 
developed and implemented a computer program meant to as-
sess staff knowledge of safety rules. The program of facilitating 
operational control will be used at all enterprises.
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managing personnel of the Company obtains knowl-
edge on production safety management using up-
to-date training methods: with the use of computer 
technology and at seminars involving representa-
tives of foreign companies and research institutes. 
Training programs are implemented in such areas 
as OHS audits, risk identification, assessment and 
analysis, and professional investigation of accidents 
and incidents (emergencies) for their further preven-
tion.

Achievement of SUEk strategic objectives largely de-
pends on provision of the latest technical knowledge 
to its employees and professionals. This was the 
reason behind the launch of the publishing project 
titled “Library of a mining Engineer.” The project 
envisages the issue of dozens of fundamental works 
covering the latest knowledge required for up-to-date 
management of mining operations. Coverage of 
occupational and environmental safety issues is an 
important part of the project.

In addition to compulsory training and certification of em-
ployees under the legislation of the Russian Federation, the 
Company conducts additional training on the basis of propri-
etary training centers and plants as well as in cooperation with 
industrial training institutes.  

The Company holds concluding annual regional conferences 
on occupational health and safety as well as environmental 
protection. They are attended by both enterprise managers and 
representatives of regulatory and supervisory authorities, sci-
entific and educational institutions, manufacturers of personal 
protective equipment. These conferences include summing up 
OHS results for the year and sharing experience in address-
ing the most topical problems. Participants may also gain 
knowledge on advanced  working techniques and methods 
of regional production control, occupational health and safety 
services.
The occupational safety culture requires effective cooperation 
of all services and departments of the Company. Improvement 
of teamwork skills is one of the ideas behind corporate semi-
nars and training to reduce risks of accidents and injuries in 
the workplace. Participants of the training sessions attended by 
employees of all levels — from workers to technical directors — 
are divided into groups which should offer their own solutions 
to one of the most topical problems in the field of occupational 
safety. For example, a seminar on Business Security required 
that participants offer their ways of improving economic ef-
ficiency of implementation of safety rules. Solutions for increas-
ing efficiency and safety of operations offered at the seminar 
were presented to the Company’s management for further 
development and implementation. In 2009–2010, such semi-
nars were conducted by SUEk in all regions of the Company 
operation supported by the leading center of expertise in the 
field of open pit mining, NTC NIIOgR (Chelyabinsk).
Active and responsible attitude of each employee of the Com-
pany to his own safety and that of the colleagues is a neces-
sary condition for sustained improvements in workplace safety. 
The Company promptly responds to all cases of violations of 
safety rules and organizational problems that could bring about 
risks to human health and safety. Employees may report all 
irregularities identified using a special hotline; every such report 
shall be checked, and necessary measures immediately taken.

SUEk enterprises have Occupational Safety Com-
missions that include, representatives of trade 
unions and administration. Such Commissions coor-
dinate employer-employee interactions and ensure 
compliance with occupational safety requirements, 
prevent occupational injuries and diseases, and ex-
amine working conditions and occupational safety 
in the workplace with the mandatory informing of 
employees about the results.
Commissions participate in the development of 
safety-related sections of collective agreements. 
These sections specify employer’s obligations to 
ensure safe and healthy working conditions, and 
measures to monitor and control occupational 
safety and health. Employees working in hazardous 
conditions are provided with compensations sup-
plied milk and detergents. It is particularly specified 
that all employees shall undergo regular medical 
examinations. “Personal Protective Equipment, 
Tools” section sets out rules for distributing personal 
protective equipment among employees. “Insur-
ance” section envisages compulsory insurance of 
workers against occupational accidents and oc-
cupational diseases.
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sUEK sEEKs to bUild  
oCCUpational safEty CUltUrE 
 with thE following  
KEy fEatUrEs:

•  ➢OCCUPATIONAL HEALTH AND SAFETY IS AN INTERNAL REQUIREmENT FOR PERSONNEL 
➢•  ➢ALL REQUIREmENTS THAT ENSURE ACCEPTABLE LEVEL OF SAFETY FORm AN INTERNAL  

STANDARD OF THE COmPANY, ENTERPRISE, SITE TEAm
➢•  ➢ALL REQUIREmENTS ENSURINg ACCEPTABLE LEVEL OF SAFETY ARE FULFILLED
➢•  ➢Failure to meet these requirements is an extraordinary event  

WHICH IS CAREFULLY ANALYZED

TARgETS FOR ThE NExT 
REPORTINg PERIOD

TARgETS FOR ThE NExT REPORTINg PERIOD

iMproVing ManageMent 
in oCCipational HealtH  
anD SaFety

➢➢➢Introduction of best foreign practices in occupational safety and health management
Further introduction and implementation of management systems in occupational safety  
and health in accordance with the international standard of OHSAS 18001:2007/2008  
at Company’s enterprises 

enSUring eMergenCy  
toleranCe anD  
aerologiCal SaFety

➢implementing the program for reconstruction and upgrade of mine ventilation systems.
➢Application of degassing facilities in developing gas-bearing coal seams
installation of suction ventilation systems in development faces of all the Company’s mines.
introduction of dust collection (dust removal) systems at the Company’s mines
Improving the quality of rock dusting of mine workings through the use of mechanical devices.
introduction of multi-functional safety systems
Improving the training quality of auxiliary rescue brigades of mines and part-time rescue units of enterprises

riSK ManageMent WitH regarD  
to oCCUpational injUrieS, 
reDUCtion oF oCCUpational 
DiSeaSeS rate

➢➢Introduction of an assessment system for occupational risks based on certification of workplaces on working 
conditions
Reducing the frequency of occupational respiratory diseases by reducing air dust content in the workplace using 
dust collection (dust removal) systems 

iMproVing inDUStrial  
SaFety CUltUre 

➢➢application of advanced imaging technology (computer technology, 3D-graphics, video stands, etc.) in promoting 
safe work practices  
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ENVIRONMENTAL 
PERFORMANCE:
SAFETY AND EFFICIENCY

SUEk consistently adheres to the requirements of regulations, 
takes a wide range of measures to reduce negative impacts 
on the environment, reduces harmful emissions, ensures 
wastewater management and treatment, waste distribution and 
disposal, and land reclamation. With a view to reach a lead-
ing position in environmental management in the industry, the 
Company introduces environmental management systems 
based on best international practices.

Environmental responsibility and caring sustainable use  
of natural resources are key principles of SUEk.  
Corporate Environmental Policy requires the Company’s enterprises  
and each employee to improve ecological safety of their operation.
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key Facts  

and Figures  

2009–2010
 
 
•  in 2010, suek board of directors approved the key areas of 

its environmental strategy and basic principles of its environ-
mental policy. Predictive analysis of the costs of implement-
ing the proposed strategy was conducted.

•  a pilot project for certification of the company’s enterprises 
for compliance with international standard ISO 14001:2004 
was implemented. The first stage of environmental manage-
ment system certification was completed at OJSC SUEk-kuz-
bass in 2009. In 2010, confirming audits were carried out and 
a certificate was received. Since 2010, certification plans for 
all SUEk mines and open pits have been implemented.

•  a set of measures was implemented to reduce negative 
impacts on the environment. In 2009–2010, 475.37 million 
rubles were allocated for environmental protection activities.

•  eia procedures (assessment of environmental impacts of pro-
posed and other activities as well as related social, economic 

and other effects) were conducted for several environmen-
tally relevant projects.

•  the company regularly conducts energy audits of all sub-
sidiaries. Programs of measures are taken to regulate power 
consumption and to compensate reactive power causing 
energy losses.

•  in 2009, oJsc suek-kuzbass regional industrial association 
was awarded by the ministry of Natural Resources and Envi-
ronmental Protection with a diploma of the “Best Environmen-
tal Project of the Year” for the project for disposal of waste 
degassing methane from coal mines of SUEk enterprises.

PRIORITIES,  
POLICIES,  
MANAgEMENT 

Reduction of negative impacts on the environment is one of the 
strategic priorities of SUEk. The Company strives to maintain 
healthy environment for future generations. In managing the en-
vironmental aspects of production, SUEk bases on the precau-
tionary principle reflected in a number of international conven-
tions23. The Company carefully evaluates potential environmental 
risks of proposed economic activities seeking to avoid serious or 
irreversible environmental violations, wherever practicable.
Its Environmental Strategy aims to ensure the Company’s lead-
ing positions in the industry in terms of environmental manage-
ment and compliance with environmental safety standards 
worldwide. The strategy envisages a phased reduction of nega-
tive impacts on the environment, more efficient use of natural  
resources in production and application of best available 
environmental management practices and technologies. much 
importance is attached to independent examinations of environ-
mentally relevant decisions and transparency of the environmen-
tal policy. Environmental safety matters are monitored by the 

top management bodies of the Company. In 2010, the Board of 
Directors of SUEk approved a new version of the corporate En-
vironmental Policy and key areas of its environmental strategy.
The Company maintains a dialogue with state environmental 
agencies and the public, creates conditions for participation 
of the public and local authorities in preparation, discussion, 
adoption and implementation of environmentally relevant deci-
sions.
Environmental management of SUEk industrial activities is 
governed by the laws of the Russian Federation and the En-
vironmental Policy of the Company reflecting its priorities and 
principles of a responsible nature user.
Environmental Risk management in the Company is integrated 
into its overall risk management system. Environmental issues 
are addressed not only as expenditures, but also as one of the 
improvement areas of business performance. Reductions of 
coal losses in its production and processing, ensuring energy 
and resource savings at all stages of production, and waste 

23  The precautionary principle suggests that precautionary measures for activities that may pose a threat to human health  
or the environment should be taken even when certain cause-effect relationship may not be fully established. 
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management affect both environmental and economic perfor-
mance of the Company.
One of the key mechanisms behind the Company’s Environ-
mental Policy implies implementing and maintaining an effec-
tive environmental management system. SUEk is continuing 
the introduction of an environmental management system in 
accordance with ISO 14001:2004 international standard.  

Under this program, a pilot project on certification of the Com-
pany’s compliance with the requirements of the standard was 
carried out. The first stage of certification of the environmental 
management system was conducted at OJSC SUEk-kuzbass 
in 2009; in 2010, confirming audits were carried out, and the 

STRATEGIC PLANNING 

MANAGEMENT 
OF OPERATIONS 
IN THE FIELD OF ENVIRONMENTAL 
MANAGEMENT AND SAFETY 

IN THE FIELD OF ENVIRONMENTAL 
PROTECTION AND RATIONAL USE OF 
NATURAL RESOURCES. GENERAL 
CORPORATE POLICIES AND 
STANDARDS AIMED AT REDUCING 
ENVIRONMENTAL RISKS. 
IMPROVEMENT OF THE 
ENVIRONMENTAL MANAGEMENT 
SYSTEM

OPERATIONS
IN THE FIELD 
OF ENVIRONMENTAL 
SAFETY IN THE COAL 
INDUSTRY

HEAD OFFICE
PRODUCTION UNIT,
GEOECOLOGY 
ADMINISTRATION

REGIONAL PRODUCTION 
ASSOCIATIONS (RPA)

ENTERPRISES 
AND PRODUCTION 
UNITS

ENVIRONMENTAL 
SERVICES OF RPA

ENVIRONMENTAL 
SPECIALISTS 
AT ENTERPRISES

DISTRIBUTION  
OF POwERS IN ThE FIELD OF 
ENVIRONMENTAL MANAgEMENT

SUEk’S ENVIRONMENTAL  
POLICY IMPLIES A SET  
OF COMMITMENTS UNDERTAkEN 
BY ThE COMPANY IN ThE FIELD 
OF ENVIRONMENTAL PROTECTION 
AND NATURAL RESOURCE 
MANAgEMENT: 
 
•  Carry out basic and auxiliary production pro-

cesses in accordance with the requirements of 
environmental legislation focusing on international 
law and best practices of other companies

•  Ensure reduction of negative environmental 
impacts, measures to preserve biodiversity and 
compensations for damage to the environment

•  Rationally use all natural resources transferred to 
the Company with account of the basic principles 
of environmental protection

•  Seek to ensure energy and resource saving at all 
stages of production

•  Improve the system of environmental manage-
ment in the Company

•  make management and investment decisions 
based on environmental priorities, economic and 
social factors

•  Take into account the priority of industrial and 
environmental safety in production

•  Seek to prioritize the use of best available tech-
nology and preventive action to ensure environ-
mentally sound production (including feasibility 
studies)

•  minimize and, where possible, prevent negative 
impacts on health and safety of the local popula-
tion from production

•  Plan production outputs in the regions of the 
Company’s operation in accordance with their 
environmental characteristics

•  Take account of the rights of indigenous peoples 
for maintaining their traditional way of life and 
preservation of native habitats. mitigate and, 
where possible, prevent adverse impacts on 
cultural heritage in its operations

•  Provide the required environmental education for 
employees of the Company

•  Raise awareness of staff, public and stakeholders 
of the Company’s environmental performance
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corresponding certificate was received. Since 2010, a plan 
for certification of all SUEk mines and open pits has been in 
progress. In September 2010, the first stage of certification was 
launched at OJSC SUEk-krasnoyarsk25.
The Company is constantly monitoring environmental impacts 
of its operation. Production outputs in the regions of operations 
are planned with regard to their environmental characteristics. 
Environmental implications of all management and investment 
decisions are taken into account. In the cases determined by 
the current legislation, the Company’s enterprises apply the EIA 
procedure (assessment of environmental impacts of proposed 
and other activities and related social, economic and other ef-
fects)26. This procedure involves participation of the Company’s 
representatives, experts and the public. Thus in 2010 projects 

ENVIRONMENTAL RISk MANAgEMENT IN SUEkS INDUSTRIAL ACTIVITIES 

ENVIRONMENTAL  
RISkS OF INDUSTRIAL 
ACTIVITY

wAYS TO MINIMIzE RISkS wAYS TO INCREASE  
ECONOMIC EFFICIENCY  
ASSOCIATED wITh  
ThE MINIMIzATION  
OF ENVIRONMENTAL RISkS

air pollUtion,  
greenHoUSe gaS eMiSSionS 

Cutting emissions of dust and gaseous pollutants in the 
industrial processes of extraction, enrichment, storage and 
transportation of coal and rock as well as power supplies 
and auxiliary operations
application of advanced technologies to reduce greenhouse 
gas emissions with account of best international practices
Project development for buffer zones 

CMM disposal and attracting carbon funding

DiSCHarge oF pollUteD WaSte 
Water, Depletion  
anD pollUtion oF 
groUnDWater

Integrated use of mine and quarry waters, of circulating 
water and wastewater systems, and reducing pollution of 
wastewater discharged into water bodies in the operation of 
coal mines

Lower costs at comprehensive utilization of mine and 
quarry waters

WitHDraWal oF lanD  
oCCUpieD by oVerbUrDen  
FroM eConoMiC CirCUlation

Reducing the amount of wastes produced by main and 
auxiliary facilities and engineering infrastructure, maximum 
use of these wastes, and their environmentally friendly 
accommodation
Remediation of lands disturbed by mining activities in 
accordance with license conditions
Applying advanced technology to store overburden and sur-
rounding rocks in dumps that are suitable for further effective 
bioremediation, the using scientific and technical conserva-
tion methods to restore fertility of disturbed soils
Carrying out activities for biodiversity conservation

Maximum use of wastes
Reducing the costs of remediation and waste man-
agement
Rational use of co-extracted minerals such as raw 
materials, fuel, and construction and other materials

enVironMental iMpaCt  
oF tHe CoMpany'S proDUCtS 
WHen USeD by ConSUMerS

Development of technologies for coal processing and 
preparation in order to obtain high-quality fuels with improved 
environmental characteristics

increasing the share of high margin products

enVironMental  
ConSeqUenCeS oF aCCiDentS

ensuring endogenous fire safety 24 in mining operations, coal 
storage sites, and places of location and accumulation of 
production and consumption wastes
Adequate and timely response in case of emergencies

24 Endogenous fire — a fire caused by spontaneous combustion of coal, waste dumps.

such as building sewage treatment facilities at krasnoyarskaya 
mine (OJSC SUEk-kuzbass), expanding the area under outer 
dumps of Zarechny Open Pit mine (OJSC SUEk-kuzbass), 
completion of Baykaimsky reservoir stock, 7th of November 
mine (OJSC SUEk-kuzbass — a supplement to the coal re-
serves mining draft) and other projects were reviewed with the 
participation of the public.
Informing the public about the project and the opportunities 
to participate in the environmental impact assessment (EIA) 
procedure is carried out in accordance with the Regulations on 
Environmental Impact Assessment of Planned Economic and 
Other Activities in the Russian Federation27. Public participation 
in the preparation and discussion of EIA materials is ensured by 
the Company as an integral part of the Environmental Impact 

25  In 2011, the project was successfully completed, international audit was held and the corresponding certificate of compliance with international  
standard was received.

26 Federal Law of November 23, 1995, No.174-FZ On Ecological Expertise. 
27  Approved by Order of the Russian State Committee for Environmental Protection (State Ecological Committee of Russia) of may 16, 2000, No. 372.
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28  In accordance with the requirements of Art. 73 of the Federal Law No. 7-FZ “On Environmental Protection”, decision-makers with regard to activities which 
produce or may produce a negative impact on the environment shall be trained in the field of environmental protection and ecological safety.

Assessment and is organized by local governments or relevant 
government authorities with the customer assistance and in ac-
cordance with Russian law.
Professional skills of environmental protection specialists are 
an important factor successfully address the problems in this 

field28. The Company holds regular events for employees’ pro-
fessional development.
Corporate professional development seminars attended by 
environmental specialists of SUEk enterprises are held once 
in every three years in moscow and involve the awarding of 
state certificates. Training and professional development of 
specialists are also conducted on the level of regional industry 
associations. In 2009–2010, the main professional develop-
ment areas for specialists of regional production associations 
(RPA) included environmental safety of operations in the field 
of waste management and environmental protection measures 
to be taken by top managers, and specialists of environmental 
services and environmental management systems.

The public and other participants of the process of 
environmental impact assessment are informed at the 
stage of notification, preliminary assessment and prep-
aration of technical specifications for EIA. Information 
is placed in official publications of executive federal 
authorities (for assessment of facilities at the federal 
level), in official publications of executive authorities of 
the Russian Federation and those local governments 
on whose, of territory the project under environmental 
assessment is planned to be implemented, as well as 
those which may be affected by the planned economic 
and other activities. Publications contain information 
regarding to the content, purpose and location of the 
activity planned, name and address of the customer or 
its representative, approximate dates of the environ-
mental impact assessment, the authority responsible 
for organizing the public discussion, the form of 
discussion proposed (poll, hearings, referendum, etc.) 
as well as the form for comments and suggestions. 
The dates and location of terms of reference for the 
environmental impact assessment are also stated.
Additional notification of participants of the environ-
mental impact assessment process may be carried out 
through various channels: radio, television, periodicals, 
Internet, etc.

Several times a year the Company specialists 
participate in workshops, meetings and other events 
aimed at professional development and exchange 
of experience. For example, in 2009–2010, SUEk 
environmental specialists participated in the seminar 
on Advanced Industrial Wastewater Treatment 
Technologies, which was held at ECWATECH Water: 
Ecology and Technology International Exhibition and 
Conference, in the annual seminar for environmental 
corporate specialists on Problems and Applica-
tion of Environmental Legislatio in St. Petersburg, 
and other thematic workshops. Current issues and 
strategic objectives of the Company in the field of 
environmental protection are discussed at meetings 
titled State of Occupational Health and Safety and 
Environmental Protection, held annually by SUEk 
in different regions of the Company’s operation 
with the obligatory participation of its environmental 
specialists.

SUEk enterprises actively participate in national 
and international environmental initiatives. OJSC 
SUEk-kuzbass is a party to National Carbon 
Agreement non-profit partnership established in 
July of 2003, supported by the Economic Depart-
ment of the Presidential Administration of the 
Russian Federation, and aimed to form Russian 
national carbon market. In 2011, OJSC SUEk-
kuzbass takes part in the International Year of 
Forests Program. Environmental specialists of 
Primorskugol took part in Nature without Borders 
International Environmental Forums and Primorskie 
Zori environmental readings.

Achievements of SUEk enterprises and specialists 
in of environmental protection have received public 
recognition. Thus in 2009, Regional Production 
Association OJSC SUEk-kuzbass was awarded by 
the ministry of Natural Resources and Environmental 
Protection with a diploma of the Best Environmental 
Project of the Year for the project of waste degas-
sing methane removal from coal mines at SUEk 
enterprises.
In 2010, three specialists of LLC SUEk-khakassia 
were awarded honorary diplomas and II class med-
als of the Council of State Duma of the RF Federal 
Assembly State Duma Council “For green Produc-
tion”.

24 Endogenous fire — a fire caused by spontaneous combustion of coal, waste dumps.
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Environmental 
responsibility  

and sustainable use  
of natural resources  

are key principles  
of SUEk performance
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REDUCINg  
ADVERSE 
ENVIRONMENTAL  
IMPACTS
 
 
mining operations that imply significant industrial impacts on 
the environment include relocation of rocks, changing the 
states of surface and groundwater, atmospheric impacts.
The key objectives of SUEk environmental activities aimed at 
gradual reduction of the adverse impacts of industrial opera-
tions on the environment include the following:

➢•  ➢performing cutting pollutant emissions into the atmosphere;
➢•  Wastewater management and treatment
➢•  using industrial waste more efficiantly, ensuring provision of 

waste disposal sites
➢•  performing recovery (reclamation) of disturbed land
➢•  ensuring rational use of energy
In 2009–2010, 475.37 million rubles were allocated for 
environmental activities.

2009
INSTALLATION OF THE SECOND STAGE 
OF THE DUST AND GAS REMOVAL 
SYSTEM AT THE CENTRAL BOILER OF 
KIROV MINE

CONSTRUCTION OF A STORM WATER 
DISPOSAL SYSTEM AT 
TALDINSKAYA-ZAPADNAYA 1 MINE

RECONSTRUCTION OF PUMPING AND 
FILTRATION FACILITIES OF THE WATER 
TREATMENT PLANT AT 7TH OF 
NOVEMBER MINE

CONSTRUCTION OF TREATMENT 
PLANTS AT KRASNOYARSKAYA MINE 
(DESIGN DEVELOPMENT)

2010
RECONSTRUCTION OF TREATMENT 
PLANTS AT CHERNOGORSKY OPEN-PIT 
MINE (DESIGN DEVELOPMENT)

CONSTRUCTION OF QUARRY WATER 
TREATMENT FACILITIES AT BORODINSKY 
OPEN-PIT MINE

CONSTRUCTION OF A DOMESTIC 
SEWAGE DECONTAMINATION PLANT AT 
TUGNUYSKY OPEN PIT MINE 
(COMPLETED) 

ACQUISITION OF ADVANCED EQUIPMENT 
AND INSTRUMENTS FOR THE 
HYDROCHEMICAL LABORATORY OF 
TUGNUYSKY OPEN-PIT MINE

CAPITAL INVESTMENTS IN ENVIRONMENTAL 
PROTECTION ARE CARRIED OUT AS PART  
OF ThE COMPANY’S INVESTMENT PROgRAM  
 
ITS INVESTMENT PROJECTS UNDER ThE INVESTMENT PROgRAM  
IN ThE FIELD OF ENVIRONMENTAL PROTECTION IN 2009–2010  
INCLUDED ThE FOLLOwINg:
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ENVIRONMENTAL PROTECTION COSTS, 2008–2010

INDICATORS, mln RUR 2008 2009 2010
CURRENT COSTS NCLUDINg:

Water proteCtion CoStS 104.5 127.2 174.4

CoStS oF enVironMental (lanD) proteCtion  
FroM inDUStrial anD ConSUMption WaSteS

6.9 7.1 10.5

air proteCtion CoStS 47.0 49.3 36.8

tHe CoSt oF baSiC enVironMental  
proteCtion aSSetS oVerHaUl

INCLUDINg:
WaSteWater treatMent anD Water ManageMent  
StrUCtUreS anD inStallationS

3.1 3.62 6.79

inStallationS, FaCilitieS anD eqUipMent For ColleCting  
anD reMoVing HazarDoUS air pollUtantS 

1.0 6.69 1.27

Capital expenDitUreS For enVironMental proteCtion* 23.8 30.3 21.4

TOTAL: 186.3 224.21 251.16

The reduction in capital expenditures on environmental protection seen in 2010, as compared to the same period in 2009, is due to the fact that a significant portion  
of investment projects implemented in this period implied only design and surveying work including preparation of design documentation.

LAND RECLAMATION
SUEk performs open pit and underground coal mining. Field 
development inevitably involves disturbance of land and waste 
generation. The Company pays special attention to meeting  
environmental requirements established by law and takes a 
set of measures for environmental protection and restoration 
of disturbed areas fertility. All field development projects of the 
Company obligatorily include reclamation of land in compliance 
with the state standard. 29

Open pit mining procedures involve partial filling of mined-out 
space using internal dumps 30. External dumps are formed in 
accordance with the technical development project envisaging 
subsequent reclamation of disturbed land and its remediation for 
further targeted use. Location, design, construction, reconstruc-
tion, commissioning, operation, conservation and liquidation 
of buildings, structures and other facilities producing direct or 
indirect negative impacts on the environment in mines and open 
pits of the Company are carried out in accordance with environ-
mental requirements.
The Company is taking measures to restore forest lands.  
In 2009–2010, over 60 hectares of forests were planted and 
79.532 million rubles were allocated for land restoration.

 
 

Restoration of the cadastral value of the land and its 
eligibility for targeted use are of special significance 
when regulating subsoil management relations. 
Land reclamation is conducted in accordance with 
the approved annual mining plans. Information on 
land reclamation and topsoil removal and use, as of 
January 1 of the year following the reporting period, 
are presented to and agreed with Chief State  
Inspectors for land use and protection. 
Acceptance of reclaimed land is performed by 
a commission including representatives of local 
authorities, the Committee for Land Resources 
of the corresponding constituent of the Russian 
Federation, and environmental authorities. The 
Commission for acceptance of reclaimed lands is 
appointed by decrees of regional administrations 
heads. Acceptance certificates are approved by 
decrees issued by regional executive authorities. 

LAND USE AND RECLAMATION,  
2008–2010 

2008 2009 2010
DISTURBED LAND, hA

aS oF tHe beginning  
oF tHe year

14 183.9 14 231.8 14 031.7

aS oF tHe enD oF tHe year 13 676.7 14 294.5 14 293.5

total DiStUrbeD For tHe year 418.0 277.1 334.1

total reClaiMeD For tHe year 541.8 222.3 82.8

29  gOST 1.7.5.3.04-83, Occupational Safety. Land. general Land Reclamation Requirements.
30  Dump — an artificial filling formed by location of overburden in designated areas. Internal dumps are located within the quarry perimeter,  

external dumps are formed by placing loosened rocks outside the quarry perimeter.
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RATIONAL USE AND TREATMENT  
OF wASTEwATER
The main part of wastewater discharged by SUEk enter-
prises is comprised by natural water occasionally collected 
when developing fields, with quality characteristics typical of 
groundwater in the region. SUEk allocates considerable funds 
to support measures to protect water bodies. Its enterprises 
perform regular maintenance of wastewater treatment plants 
and conduct industrial environmental monitoring. Due to the 
measures taken, the pollutant content in wastewater decreased 
by 5% in 2010, as compared to the same period in 2009. Spe-
cific indicators of pollutants concentration in wastewater per 
ton of output also dropped and in 2010 amounted to 1.15 kg 
per ton of output.

When reclaiming disturbed land, the latest scientific 
and technological developments are applied. Espe-
cially for SUEk, Omsk State Agricultural University 
undertook to determine the most effective, legally 
and economically feasible remediation technologies 
for open pit mines of OJSC SUEk-krasnoyarsk. 

One of the most important environmental projects in 
2010 was the construction of quarry water treatment 
plants at Borodinsky Open Pit mine. The treatment 
plants are located at the discharge point of quarry 
water into the river of Barga. The design capacity of 
the treatment facilities is 7.8 million cubic meters of 
water per year, or an average of 19.2 thousand cubic 
meters per day.

In 2010, the design work for the pilot project of 
building mine water treatment plants at krasnoyar-
skaya mine was completed. Treatment plants are 
designed in two lines; the design capacity of the 
two wastewater treatment lines is 2 x 175 m3/h, and 
the design capacity of auxiliary plants is 350 m3/h. 
The project was designed by Enviro-Chemie gmbH. 
In 2011, the project was approved by the state 
examination authority. The plants are designed to 
treat mine waters using the best available techno-
logy to reach the acceptable standards. The main 
advantage of these treatment plants is their mobility 
(the ability to use the equipment upon relocation of 
treatment plants to another site, or to wastewater 
treatment plants of other mines).

TOTAL wATER CONSUMPTION AND wATER REMOVAL, 
2008–2010 (mln m3)

INDICATORS 2008 2009 2010
total Water ConSUMption 172.63 165.48 171.61

tranSFerreD to otHer ConSUMerS (WitHoUt USing) 149.07 154.40 161.72

Water ConSUMptionin reCyCling Water SUpply SySteMS  0.46  16.51  5.11

WaSteWater reMoVeD  158.10 159.12  160.77

INCLUDINg: 

UntreateD 67.38 75.8  65.36

partially treateD 70.90 70.18  79.64

regUlatory Clean 4.06 7.58 5.26

regUlatory treateD 8.22 0.00 8.38

tranSFerreD to otHer ConSUMerS (aFter USing) 0.78 1.01 1.11

CONTENTS OF POLLUTANTS IN wASTEwATER, ThOUSAND TONS: 105. 8 105.9 100.37

SUSpenDeD SoliDS 2. 0 1 .95 2.12

oil proDUCtS 0.01 0.01 0.01

boD31 FUll 0.44 0.35 0.45

Dry reSiDUeS 84.758 86. 72 80.52

iron 0.041 0.032 0.02

nitrateS 0.44 0.31 0.43

SUlFateS 12.92 12.15 11.86

CHloriDeS 3.81 2.52 2. 65

otHer 1.40 1.78 2. 27

31  BOD (biochemical oxygen demand) — a water quality indicator that characterizes organic matter content.
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As part of the activities under the kyoto Protocol, 
the Joint Implementation Project aimed at reduc-
ing greenhouse gas emissions is underway at kirov 
mine.33 The project involves using of coal mine 
methane to generate electricity and heat. In Septem-
ber 2009, three power generating gas-engine plants 
by german Company PrO2  were launched under 
the project; a boiler house providing thermal energy 
for mining operations was transferred from coal to 
mine methane. The total amount of greenhouse gas 
emissioms reduction within the project in 2009–2010 
amounted to about 100 tons of СО2 equivalent. Fur-
ther project development in 2011–2012 shall involve 
acquisition of two additional plants with capacity of 
8 mW/h of thermal energy each, and a gas-engine 
station with electric power of 0.4 mW/h. Operation of 
this equipment will enable additional utilization of up 
to 8 tons of methane per year.

REDUCTION OF POLLUTANT  
EMISSIONS INTO ThE ATMOSPhERE
major share (85%) in the structure of pollutants produced by 
SUEk enterprises accounts for methane. The total amount of air 
emissions was cut by 10% from 2009 to 2010. methane emissions 
dropped by 9.5%, emissions of other pollutants, by 14.5%. This 
was the result of the measures taken to ensure mining safety in 
mines and reduce negative impact on the air in 2009–2010.
mine degassing operations conducted in order to improve 
industrial safety involve methane emissions. The Company 
implements a set of measures aimed at the emissions disposal 
and cutting emissions into the atmosphere. Such work is in 
progress at kirov mine in Leninsk-kuznetsk and is planned for 
other mines (Polysaevskaya and komsomolets mines).
Atmosphere protection measures taken at SUEk enterprises 
include replacement and adjustment of boiler equipment, 
repair and adjustment of ventilation and air treatment facilities, 
dust control, reduction of risks of fires caused by spontaneous 
combustion of coal, and development of draft standards for 
emission of pollutants into the atmosphere. All enterprises of 
the Company have developed and modified designs for sani-
tary protection zones (SPZ). Borders of the SPZ are subject to 
constant environmental monitoring.

MAIN wASTEwATER TREATMENT PROJECTS  
IN 2009–2010  

ENTERPRISE PROJECT
2009 2010

ojSC SUeK-KUzbaSS reconstruction of the pumping and filtering station  
(hereinafter pFS) at the treatment plant (hereinafter tp) 
of the 7th of November Mine
Construction of the storm water sewer network at 
taldinskaya-zapadnaya 1 Mine
Development of PFS TP construction projects for mine 
wastewater, domestic sewage and storm water at 
taldinskaya-zapadnaya 1 Mine
Development of tp construction and reconstruction 
project at Mine № 7

restoring operation of filters on pFS at 7th of November Mine
Designing stormwater sewer for 7th of November Mine (EAD32)
Construction of mine wastewater and domestic sewage TP at 
taldinskaya-zapadnaya 1 Mine
Design development for construction mine water treatment plants at 
Krasnoyarskaya Mine (eaD)

ojSC UrgalUgol Construction of TP (surface mine water tanks) at 
Severnaya Mine is completed
Design development for construction of quarry water 
treatment plants at bureinsky open pit Mine

tUngUySKy  
open pit Mine

Design development for construction of a household 
sewage decontamination unit of treatment plants

Completion of the household wastewater decontamination unit 
construction
Acquisition of advanced equipment and instruments for 
hydrochemical laboratories of treatment plants

KHaranorSKy  
open pit Mine

Design development for construction of a pond-tank for 
quarry water

llC SUeK-KHaKaSSia reconstruction of the fuel storage and filling station at 
ojSC izykhsky open pit Mine

Design development for the construction of industrial and household 
wastewater treatment plants at Khakasskaya Mine (EAD)
Design development for reconstruction of wastewater treatment 
plants at Chernogorsky open pit Mine (eaD)

ojSC  
SUeK-KraSnoyarSK

Construction of quarry water treatment plants at 
borodinsky open pit Mine

Construction of quarry water treatment plants at Borodinsky Open Pit 
Mine (continued)
Construction of a goaf sump-tank in unit no. 1 at berezovsky  
open pit Mine

32 EAD — Engineering and Design.

33  Joint Implementation Projects (JIP) are projects to reduce greenhouse gas emissions implemented  
in one of the countries fully or partially using investment from another country. Joint Implementation  
Projects are one of the mechanisms used to fulfill agreements under the kyoto Protocol.
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ENERgY CONSUMPTION  
AND ENERgY EFFICIENCY
The main objectives of the Company in the field of energy 
production and consumption involve uninterrupted supply of 
energy to SUEk enterprises with lower consumption rates and 
associated costs.
In SUEk Head Office, energy supply, consumption monitoring 
and conservation issues are addressed by the Power, Heat 
and Water Supply (PHWS) and Communications Department 
of the Electromechanical Administration. The Company formed 
a working team on energy conservation and energy efficiency 
with the task of developing a concept for the energy conserva-
tion and efficiency program.
SUEk PHWS Department continuously monitors and analyzes 
energy consumption and its costs in the Company. Advanced 
corporate information systems are used for prompt monitoring 
and analysis of the results. Since 2008, the Company has been 
regularly conducting energy audits of all subsidiaries. In ac-
cordance with Federal law No. 261-FZ of November 23, 2009, 
On Energy Saving and Energy Efficiency, and Amendments 
to Certain Legislative Acts of the Russian Federation, energy 
passports will have been issued to all legal entities within SUEk 
by the end of 2012. Energy efficiency improvements are also 
achieved through optimization of energy purchasing in the retail 
and wholesale markets. The Company has been consistently 

ThERMAL POwER CONSUMPTION, 
2008–2010

INDICATORS 2008 2009 2010
tHerMal poWer ConSUMption in proDUCtion anD 
noninDUStrial area (thousand gcal)

1,024.17 1,009.60 1,071.16

CoStS (thousand rUr) 403,988.47 458,069.82 731,564.07

ATMOSPhERIC EMISSIONS, 
2008–2010 

INDICATORS 2008 2009 2010
total atMoSpHeriC 
eMiSSionS,  
tHoUSanD tonS

176.90 192.57 174.18

INCLUDINg   

Co 11.00 12.44 12.69

nox 4.80 5.00 4.40

So2     2.10 1.99 1.88

SoliDS 10.69 10.46 7.11

HyDroCarbonS 
inClUDing VoC  
(exCept For MetHane)

0.92 0.72 1.44

MetHane 146.36 161.80 146.52

2010
ORGANIZING OF POWER PURCHASING 
FOR ENTERPRISES IN KRASNOYARSK 
TERRITORY VIA GLAVENERGOSBYT

ORGANIZATION OF POWER 
PURCHASING IN THE WHOLESALE 
MARKET FOR MAYSKY OPEN-PIT MINE
 

REGULATING THE OPERATION OF THE 
CONVEYOR LINE AT BEREZOVSKY 
OPEN PIT MINE

CREATION OF AUTOMATED MEASURING 
AND INFORMATION SYSTEMS FOR ELECTRIC 
POWER FISCAL ACCOUNTING AND 
ORGANIZATION OF POWER PURCHASING 
IN THE WHOLESALE MARKET FOR ENTER-
PRISES IN KHAKASSIA

CREATION OF AUTOMATED MEASURING AND 
INFORMATION SYSTEMS FOR ELECTRIC 
POWER FISCAL ACCOUNTING AND 
ORGANIZATION OF POWER PURCHASING IN 
THE RETAIL MARKET USING THE DIFFEREN-
TIATED RATE FOR ENTERPRISES IN 
KRASNOYARSK TERRITORY

REGULATING THE OPERATION OF THE 
CONVEYOR LINE AT BEREZOVSKY 
OPEN PIT MINE

2009

MAIN MEASURES  
TO REDUCE  
ENERgY COSTS  
IN 2009–2010
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wASTE MANAgEMENT, 
2008–2010 

INDICATORS 2008 2009 2010
WaSte reCeiVeD FroM otHer 
organizationS, Mln t

214.138 191.429 215.458 

INCLUDINg:    

HazarD Category i 0 0 0

HazarD Category ii 0 0 0

HazarD Category iii 0.003 0.002 0.002 

HazarD Category iV 0.442 0.012 0.011 

HazarD Category V 213.692 191.414 215.444 

WaSte reCeiVeD FroM otHer 
organizationS, Mln t

1.242 1.871 

WaSte Utilization (inClUDing 
tranSFer to otHer 
organizationS For FUrtHer 
USe), Mln t

174.818 141.927 152.948 

INCLUDINg:    

HazarD Category i 0 0 0

HazarD Category ii 0 0 0

HazarD Category iii 0.003 0.002 0.002 

HazarD Category iV 1.171 0.012 0.009 

HazarD Category V 173.643 141.912 152.936 

WaSte DiSpoSal  
(Storage anD bUrial), Mln

48.733 51.250 64. 243 

INCLUDINg:    

HazarD Category i 0 0 0

HazarD Category ii 0 0 0

HazarD Category iii 0 0 0

HazarD Category iV 0.003 0.001 0

HazarD Category V 48.730 51.249 64.243

WaSte aVailable aS  
oF tHe enD oF tHe year, t

939.887 812.409 1,041.304 

INCLUDINg:    

HazarD Category i 0 0 0

HazarD Category ii 0 0 0

HazarD Category iii 0 0 0

HazarD Category iV 31. 218 0.003 0.005

HazarD Category V 908.668 812.405 1,041.299 

implementing programs to regulate power consumption and 
measures to compensate reactive power causing energy losses.
The Company implements projects aimed at improving energy 
efficiency. For example, in 2010, a plant for semi-coke produc-
tion in thermal energy generation was installed in the boiler sec-
tion of Berezovsky Open Pit mine. In 2011, investment project 
for utilizing of heat from car defrosting is being implemented 
(CJSC Daltransugol).
In 2010, SUEk developed the concept of energy conserva-
tion and energy efficiency, which determines its medium-term 
targets in this area.
SUEk is actively cooperating with the government in solving 
energy efficiency problems. The Company is a member of the 
Coordinating Council for energy conservation and energy ef-
ficiency in the coal sector at the ministry of Energy.

wASTE MANAgEMENT
The main types of waste generated in the production process 
include overburden, coal preparation waste, ash and slag, 
waste oils, used tires, etc. Waste is stored at external dumps 
and/or waste disposal sites within the industrial areas of  
enterprises. Almost all waste stored (except overburden) is 
coal preparation waste.

Higher waste disposal rates seen in 2010, as compared to 2009, 
resulted from to the increase in the amount of the produced 
overburden associated with higher coal production rates. These 
wastes are stored in external dumps. At the same time, specific 
indicators (1 kg per ton of output) remained at the level of 2008.

Since 2009, at Berezovsky 
Open Pit mine energy 
saving measures have 
been taken to regulate the 
operation of its conveyor 

line — an especially 
powerful consumer of 
electricity. Depending on 
the coal shipment plan to 
Berezovskaya HPP, monthly 

operation regimes are 
developed and provided to 
the enterprise production 
service. When possible, the 
conveyor line is not used in 

peak hours of power system 
operation. This reduces 
energy production costs and, 
consequently, cuts the costs 
of active power.
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TARgETS FOR ThE NExT REPORTINg PERIOD

DeVelopMent oF ManageMent SySteMS in 
tHe FielD oF enVironMental proteCtion

➢➢➢➢Further introduction and implementation of environmental management systems in 
accordance with the requirements of international standard ISO 14001:2004 for all 
enterprises of the Company

reDUCing aDVerSe iMpaCtS on tHe 
enVironMent 

➢➢➢➢➢Ranking production facilities by their negative impact on the environment
➢Development and phased implementation of a long-term environmental protection 
program of the Company

iMproVing energy eFFiCienCy ➢➢approval of the energy conservation and energy efficiency concept
➢Introduction of automated power quality control systems for excavators and other basic 
energy-consuming surface equipment
➢Development of automated registration systems for thermal energy production and 
consumption
➢issuance of energy passports to all entities of SUeK

TARgETS FOR ThE NExT 
REPORTINg PERIOD
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SUEk AND ThE REgIONS:
PARTNERShIP FOR 
SUSTAINABLE DEVELOPMENT

SUEk strives to be a reliable partner of the state and society, to 
form stable social environment, promote sustainable regional 
development, and improve the quality of life. The Company’s 
contribution to the social and economic development of the 
regions consists in the creation and modernization of produc-
tion infrastructure and jobs, participation in the formation of the 
revenue base of regional and local budgets, implementation of 
corporate social programs aimed at solving social problems.

The Company constantly analyzes impacts of its operations on 
economic and social situation in the regions and holds dialogues 
with regional governments and the public in order to maximize 
the effectiveness of its social programs. SUEk FOR REgIONS 
Fund, operating since 2007, is known for its innovative approach 
to the management of social investments, ensuring their trans-
parency and efficiency.
 

Efficient cooperation with the regions of SUEk operation is one of the  
key factors in successful implementation of the Company’s strategy.  
Creation of favorable living and working conditions in the regions  
of operation has been the Company’s priority since the early years  
of its existence.  
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kEY FACTS  
AND FIgURES  
2009–2010 

•  the system of dialogues with a wide range of stakeholders was 
developed as to the social and economic development issues 
that are significant for the Company and the regions.

•  agreements on social and economic cooperation were con-
cluded and are implemented with regional governments and 
a number of municipalities in the kemerovo Region, kras-
noyarsk, khabarovsk, Zabaykalye and Primorsky Territories, 
Buryatia and khakassia.

•  projects to upgrade single-industry towns, social infrastructure 
of the regions of SUEk operation — including through public-
private partnership — in the kemerovo region, in the Republic 
of khakassia and Republic of Buryatia.

REgIONAL  
DISTRIBUTION  
OF SUEk STAFF  
IN ThE COAL INDUSTRY 34

•  based on the results of pilot social projects performed by 
SUEk FOR REgIONS aimed at territorial development and 
promotion of local entrepreneurial initiatives, a set of projects 
was implemented in the kemerovo Region, krasnoyarsk 
Territory, khakassia, Buryatia, khabarovsk Territory.

•  the development of suek For regions social programs 
was started in Zabaykalye and Primorsky Territories.

ThE COMPANY’S  
REgIONAL  
PROFILE
 
 
SUEk coal mining enterprises operate in eight regions of Russia: 
in the kemerovo Region, krasnoyarsk, khabarovsk, Zabaykalye 
and Primorsky Territories, Republic of khakassia, Republic of 
Buryatia, and moscow. SUEk plays an important role in the eco-
nomic and social life of almost 60 cities and towns of Russia.
 

5415

3520

1550

2491

12438

KRASNOYARSK 
TERRITORY

REPUBLIC 
OF BURYATIA 

REPUBLIC 
OF KHAKASSIA

PRIMORSKY 
TERRITORY

429
MOSCOW

KEMEROVO 
REGION

2042

KHABAROVSK 
TERRITORY

1122

ZABAYKALYE
TERRITORY34  Data on the average number of personnel in the 

coal segment in 2010.
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SUeK anD tHe regionS:

partnerSHip  
For SUStainable DeVelopMent

SUEk contributes to regional development as a fuel supplier, 
major employer and taxpayer. The Company also promotes 
regional economy development as a major customer. In 2010, 
SUEk placed an order with Yurga machine Building Plant 
(kemerovo Region) to supply mining equipment worth over 
2 billion rubles.

A.g. TULEEV, gOVERNOR  
OF ThE kEMEROVO REgION:  
 
“Owners and managers of the Siberian Coal Energy 
Company understand and support us. Today the 
company introduces new technology and equip-
ment, making considerable investment in miners’ 
safety. SUEk mines are provided with the latest 
mining equipment and implement degassing and 
methane recovery projects.”

L.V. kUzNETSOV, ThE gOVERNOR 
OF kRASNOYARSk TERRITORY:
 
“SUEk is one of the key companies in the kras-
noyarsk Territory. Not only because of the timely 
payment of all taxes to the territory’s budget, but 
also because almost 15 thousand people receive 
good salaries in time and in full, while krasnoyarsk 
citizens have already almost forgotten all about 
irregular coal supplies for thermal plants. This is a 
normal, civilized way to conduct business.
It is important that SUEk acts as a responsible 
company intending to work productively on our 
territory for decades. This is why it takes a consider-
able social responsibility not only to its employees, 
but to entire cities and regions of the krasnoyarsk 
Territory.”

SOCIAL RESPONSIBILITY 
IN ThE REgIONS:  
PRIORITIES, POLICIES, 
MANAgEMENT
 
Strategic priorities of the Company are extended to the ter-
ritories of its presence. Coal industry plays an important role 
for economy, and for some economies this role is even crucial. 
Production modernization, higher labor safety in the mining 
sector, pool of highly professional specialists — these are 
the tasks to be solved to ensure sustainable development of 
the Company and regions of its activity. SUEk works in close 
cooperation with regional administrations. The Company is put-
ting into practice a bunch of environmental, social and cultural 
projects aimed at improving people’s life, increasing social and 
cultural investment attractiveness of the regions, and perfor-
ming single-industry mining towns modernization.
The Company’s social programs are inclusive of specific fea-
tures and priorities of the territories’ social development and 
are aimed at raising social and entrepreneurial activity of the 
citizens. Such an approach helps to create a platform for the 
sustainable development of the territories. The Company be-
lieves that social programs will gain effectiveness only together 
with PPP development, individual entrepreneurship, attraction 
of additional resources, and social projecting aimed at rais-
ing local initiative, search for new resources and opportunities 
for development. When fulfilling social projects, the Company 
pursues the same policy as in other fields of its activity: profes-
sionalism, efficiency, and use of world best practices.

The Company’s communication with governmental bodies on 
regional development issues is regulated by social and eco-
nomic cooperation agreements with regional and municipal ad-
ministrations. These annual agreements outline main directions 
and parameters of social and economic cooperation. These 
agreements allow for coordination of the Company’s develop-
ment strategy, its social commitment (growth rates for coal 
industry workers’ salaries) and specific tasks of each territory 
development. Social and economic agreements provide for the 
SUEk’s investment in housing construction programs, towns 
development, education, health care, sports, culture, and other 
socially important areas.
The Company strives to settle its social activity in the regions 
on objective data and public opinion analysis. SUEk regu-
larly initiates evaluation of social and economic situation and 
social feelings of population in the presence regions, and their 
perception of SUEk. In 2009, such evaluation was done in the 
towns of kiselevsk (kemerovo region) and Borodino (krasno-
yarsk Territory). This evaluation provides objective vision of 
the situation, revealing acute problems and providing a timely 
response. In 2009, the year of financial crisis, people were 
mostly concerned with such problems as a risk to lose job and 
threat to their material wellbeing, limited opportunities to find a 
job. The Company developed an anti-crisis program aimed at 



Corporate  
SoCial reSponSibility  

report92



93
SUeK anD tHe regionS:

partnerSHip  
For SUStainable DeVelopMent

minimization of the crisis consequences for the employees and 
the presence regions; maintenance of basic social programs, 
and support of the regions in the search for additional devel-
opment sources. Priority was given to mining single-industry 
towns support.
The Company’s regional strategy and principles of its social 
policy in the regions are to be approved by the SUEk Board of  
Directors. The Board of Directors regularly addressed the is-
sues related to iSUEk interaction with the region and effective-
ness of social investment.
With the aim to manage social investment in the regions, the 
Company has founded a noncommercial organization SUEk 
FOR REgIONS Fund for social and economic support of the 
regions, focused on development and implementation of cor-
porate social programs in the presence territories.

DISTRIBUTION  
OF POwERS FOR SUEk  
SOCIAL POLICY  
MANAgEMENT IN ThE 
REgIONS

CORPORATE SOCIAL POLICY SETS 
ThE FOLLOwINg COMPANY’S 
OPERATION PRINCIPLES IN ThE 
REgIONS: 

•  creation of a favorable social and political back-
ground for successful business development;

•  cooperation with governmental authorities on coal 
and energy industry development, and environ-
mental safety issues;

•  ensuring a stable social environment and better 
living conditions for mining settlements in the 
Company’s presence regions;

•  participation together, with regional administra-
tions, in national projects implementation in the 
sphere of housing construction, health care, 
agriculture and culture;

•  optimization of the company’s investment in the 
social sector of the regions using modern social 
technologies, coordinating with regional admin-
istrations, involving public organizations and 
business circles in joint social programs, raising 
efficiency of local self-governing bodies;

•  supporting small business; raising attractiveness 
of the Company’s presence regions for young 
people, inviting them to the industry.

STRATEGIC PLANNING 
AND BUDGETING 
IN THE SPHERE OF POLICY

CORPORATE POLICIES AND 
STANDARDS

IMPROVEMENT OF SOCIAL  
INVESTMENT MANAGEMENT 
SYSTEM

OVERALL COORDINATION OF 
ACTIVITY; ORGANIZATON AND 
COORDINATION OF SPECIAL 
PROJECTS IN THE SPHERE OF 
COMMUNICAITONS AND SOCIAL  
POLICY

PREPARATION, FULFILMENT AND 
COTROL OF EXECUTION OF 
AGREEMENTS WITH REGIONAL  
ADMINISTRATIONS

"SUEK FOR REGIONS" FUND'S 
ACTIVITY MANAGEMENT

IMPLEMENTATION 
OF SOCIAL AND 
CHARITABLE PROJECTS 
(SUEK FOR REGIONS 
FUND'S PROGRAMS)

INTERACTION WITH 
REGIONAL MASS MEDIA, 
NON-COMMERCIAL 
ORGANIZATIONS

INFORMATION 
DISTRIBUTION AND 
COMMUNICATIONS IN THE 
REGION, AT PRODUCTION 
LEVEL

HEADQUARTERS
COMMUNICATION 
SERVICE

REGIONAL 
PRODUCTION 
ASSOCIATIONS

PRODUCTION FACILITIES 
AND PRODUCTION 
UNITS

HR AND MASS MEDIA 
COMMUNICATION 
SERVICES

PRESS SERIVICES 
OF PRODUCTION 
FACILITIES
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SOCIAL INVESTMENT  
OF SUEk FOR REgIONS FUND
Social investment is a long-term investment of the 
Company’s funds in the social sphere so that to 
improve living standards of the employees and 
citizens of the presence regions by creating new 
technologies and mechanisms of values distribution 
between different population groups. Values are 
smoothly distributed with due account of particular 
social groups’ development priorities, and those of 
the territory.
SUEk FOR REgIONS Fund implements social pro-
jects in two formats: 
•  social programs and projects aimed at creating 

sustainable funding mechanisms in the social 
sphere;

•    projects aimed at providing direct (non-profit) 
social assistance to socially vulnerable groups of 
population, and support for social institutions.

SUEk FOR  
REgIONS FUND 

 
SUEk FOR REgIONS Fund ensures management of the 
Company’s investment in the regions, striving to make them 
effective and transparent. The Fund’s priority task is to partner 
with governmental authorities of different levels, public and 
noncommercial organizations to create new opportunities for 
launch and introduction of modern mechanisms to develop the 
regions of SUEk presence and solving the most topical issues. 
Over 90% of social programs investment is performed under 
the agreements on social and economic cooperation with 
regional and municipal administrations.
In 2011, a new programs was opened for the Fund — develop-
ment of regional innovation systems.

MAIN AREAS 
OF SUEK FOR 
REGIONS FUND 
OPERATION
IN 2009–2010

SOCIAL 
INFRASTRUCTURE 
DEVELOPMENT

SUPPORT FOR 
CULTURAL, 
EDUCATIONAL,
HEALTHCARE 
AND SPORTS 
INSTITUTIONS

SUPPORT 
REFORMATION OF 
THE HOUSING
AND UTILITY 
SYSTEM

CREATION 
OF PUBLIC 
CENTERS 
FOR LOCAL 
DEVELOPMENT

SUPPORT 
FOR SMALL 
BUSINESSES

SUPPORT 
FOR YOUTH 
INITIATIVES
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The Fund has developed and implemented a system for regular 
evaluation of social investment efficiency in the regions. It 
includes real-time monitoring of projects implementation, evalu-
ation of individual activities, and final assessment of program 
results. Real-time monitoring is implemented using onsite 
working meetings of project expert groups, and focus groups 
with local and regional administrations. Evaluation of separate 
activities and program results, in addition to expert interviews, 
is based on the feedback: interviews of actual participants, 
presentation and discussion of program results at public events 
with all stakeholders participating. monitoring and evaluation 
of projects in 2009–2010 were conducted by non-profit expert 
organizatio, the New Eurasia Foundation.

STRUCTURE OF SUEk  
SOCIAL INVESTMENTS  
IN ThE REgIONS

SOCIAL 
INVESTMENTS

ECONOMIC
COMPONENT

INFRASTRUC-
TURE OF THE 
SETTLEMENTSOCIAL 

FACILITIES 
ON THE TERRITORY 

SOCIAL 
COMPONENT

HUMANITARIAN 
PROJECTS

SOCIAL 
EVENTS

Research on the social and economic status and 
social well-being of the population held by the 
Company in the territories of SUEk operation dem-
onstrates, in particular, people’s awareness of the 
Company’s social policy and social programs, and 
their attitude towards these programs. Polls indicate 
that a significant percatnage of the population 
knows well and positively assesses most of SUEk 
initiatives. moreover, such studies help identify-
ing areas requiring adjustments. For example, a 
popular survey in kiselevsk (kemerovo region) in 
the summer of 2009 showed that one-time actions 
and short-term social projects, implemented at the 
time of the survey in kiselevsk, did not provide for 
appreciation of the Company’s social activities. The 
results of the survey were taken into account by the 
Fund when planning 2010 projects in the kemerovo 
region particularly when developing the “Support 
of Youth Initiatives” project to be implemented in 
kiselevsk.

managEmEnt  
of sUEK for rEgions fUnd 
FUND MANAgEMENT:
•  management board oF the Fund (top management body)
•  president oF the Fund (executive body)
•  audit committee oF the Fund
Chairman of the management Board of the Fund is OJSC SUEk CEO Vladimir Rashevsky;  
President of the Fund (Deputy CEO)  is OJSC SUEk Director of Corporate Affairs and Communications, 
S. A. grigoryev. Supervision of the Fund’s activities, source management, and compliance with the 
Russian legislation is performed by the Board of Trustees of the Fund headed by E. A. Pamfilova, head of 
such social movements as Civil Dignity and Civil Society for the Children of Russia. 

The Fund’s programs are aimed at providing local communities 
with potential for development — with infrastructure and compe-
tence that would allow independently resolvance of urgent social 
problems — and attracting required resources. The Fund is also 
used for financing measures to address the most topical social 
problems. In all cases, decisions on projects funding are made 
with account of opinions of stakeholders.
The Fund regularly discloses information about its activities — 
objectives, principles of program planning, contents and results 
of specific projects, the balance sheet. The 2009–2010 Report 
of Non-Profit Organization — Fund of Social and Economic Sup-
port for the Regions SUEk FOR REgIONS is published on the 
Company’s website.
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DEVELOPMENT  
OF SOCIAL PROgRAMS  
IN ThE REgIONS:  
CONTINUOUS  
IMPROVEMENT CYCLE

Social programs of SUEk FOR REgIONS Fund were 
recognized in 2009 as the best social project in 
the konTEkst contest conducted by the ministry of 
Energy of the Russian Federation. The contest for 
social projects aims to identify and compile the best 
examples of social, charitable, environmental and 
other programs that are beneficial for the society 
and positively affect main operations of companies 
in the fuel and energy sector. 

PARTNERS OF SUEk FOR REgIONS FUND

gOVERNMENTAL INSTITUTIONS BUSINESS STRUCTURES, PUBLIC  
ORgANIzATIONS, CULTURAL INSTITUTIONSFederal Regional

•  The Ministry of Regional Development 

•  Institute of Contemporary Develop-
ment under the president of the rus-
sian Federation 

•  Department of Presidential Affairs  
of the russian Federation  

•  Housing and Utility Reform Founda-
tion

•  Administration of the Kemerovo region

• The Government of the Republic of Buryatia

• Administration of the Krasnoyarsk Territory

• The Government of the Republic of Khakassia

• Administration of the Khabarovsk Territory

• Administration of the Zabaykalye Territory

• Administration of the Primorsky Territory

• Administration of the Altai Territory

•  Administrations of municipalities in the above 
mentioned regions

• OJSC Aeroflot — Russian Airlines

• Non-Profit Organization the New Eurasia Foundation 

• CJSC Business Communications Agency

• A. P. Chekhov Moscow Arts Theatre

• “Illustrated Books for Blind Children” Regional Charity Fund

• NP Union of Russian Charity Organizations

 

MONITORING 
SOCIAL SITUATION 
ON THE TERRITORIES 
OF OPERATION 
BY INDEPENDENT 
AND CORPORATE 
EXPERTS. 
ANALYSIS 
OF MONITORING 
RESULTS

FORMING SOCIAL 
PROGRAMS 
AND EVENTS

SPECIFICATION 
OF THE PROGRAM 
PORTFOLIO AND 
IMPLEMENTATION 
TOOLS

MONITORING SOCIAL 
SITUATION ON THE TERRITORIES 
OF OPERATION AND 
IMPLEMENTATION 
OF PROGRAMS AND EVENTS 
BY INDEPENDENT 
AND CORPORATE EXPERTS. 
ANALYSIS OF MONITORING 
RESULTS
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PURPOSE OF ThE DIALOgUE: to identify major social trends and strategic areas for possible social investments of the Company for further  
development of social programs and formation of public-private partnerships at federal and regional levels  

in order to attract additional budgetary funds for development of the regions of SUEK’s operations.

Event Participants Results

1. Round table On Problems of Employment in Single-Industry Towns 
of Russia: a Challenge in the New Economic Situation. Practical 
approaches 
Date: january 22, 2009 
Venue: Moscow, Institute of Contemporary Development (INSOR)

representatives of the presidential administration, representatives of nonprofit and expert organiza-
tions, large companies, representatives of regional and federal mass media.

One of the major partners in developing small business in the 
territories are regional offices of the Agency of Labor and Employ-
ment (town of Borodino in the Krasnoyarsk Territory, and village of 

Chegdomyn in the Khabarovsk Territory).

2. Round Table on Prospects for Single-Industry Towns in Russia: 
Models and Forms of Social partnership and Development 
Date: December 14, 2009 
Venue: Moscow, INSOR 

Representatives of the Ministry of Regional Development, regional authorities, the Public Chamber, 
large companies, representatives of nonprofit and expert organizations, representatives of federal and 

regional mass media and news agencies, representatives of regional universities.

Social projects implemented in the regions of SUEK operations 
are included in the general federal program for development of 

single-industry towns. A program of social investment For Improving 
Efficiency of Single-Industry Town Development Resources was 

developed in 2010.

3. Round table on Social Partnership between Executive Authorities 
and the Business to Address the Problems of Comprehensive 
Modernization of Single-Industry Towns 
Date: February 25, 2010
Venue: Moscow, the Ministry of Regional Development of the Russian 
Federation

representatives of federal and regional authorities, representatives of large companies, representatives 
of nonprofit and public organizations, RUIE and the expert community.

The development of a comprehensive investment plan for the town 
of Borodino, the Krasnoyarsk Territory was started (the project 

passed the first stage of the evaluation by an interdepartmental 
commission on single-industry towns in November 2010).

4. Round table On Innovative Development of Russian Regions: 
Challenges and prospects
Date: December 22, 2010
Venue: Moscow, INSOR 

Managers and leading specialists of the Ministry of regional Development, the Ministry of education 
and Science, SC russian nanotechnology Corporation, ojSC russian Venture Company, representa-
tives of major Russian and international corporations, representatives of regional authorities, public and 

expert organizations, regional and federal mass media.

A new direction of the programs of SUEK For regionS Fund  
was developed in 2011 implying development of a regional 

innovations system.

PURPOSE OF ThE DIALOgUE: Building public-private partnerships at the regional level to improve implementation of projects,  
assess their results, and identify the basic needs of the region in the social sphere.

Event Participants Results

1. Round table on Innovation Potential of Russian  
Single-IndustryTowns: Kemerovo Region 
Date: august 25, 2010
Location: the Kemerovo, Kuzbass Technopark

Experts from the Kemerovo Regional Administration, leaders and heads of single-industry towns of 
leninsk-Kuznetsk, prokopyevsk and polysaevo, managers and leading specialists of the Ministry 
of Regional Development, OJSC SUEK, OJSC Kuzbassrazrezugol Ugolnaya Kompania, Russian 

Nanotechnology Corporation, Kuzbass Technopark, Kuzbass Chamber of Commerce and Industry, 
Kemerovo State University of Technology, Siberian Branch of the RAS Institute of Coal.

Specific projects for implementation in 2011 in the Kemerovo 
Region, the Krasnoyarsk and Khabarovsk Territories were 

developed.

2. Round table on Distribution of the Model for Professional  
Self-Determination of Young People in the Republic of Khakassia 
Date: December 6, 2010 
Location: Abakan, the Ministry of Education and Science of the 
Republic of Khakassia

Managers and representatives of the Ministry of Education and Science of the Republic of Khakassia, 
heads of municipal educational departments, heads of educational institutions, heads of vocational 

education institutions, representatives of the State Committee on Employment of the Republic of 
Khakassia, and the expert community.

Distribution of the model of the resource center for professional 
self-determination was successfully implemented in Chernogorsk, in 

the Ust-Abakan Region and in other municipalities of the Republic 
of Khakassia.

3. Round table on Resources of Single-Industry Towns Development: 
professional Self-Determination of young people 
Date: December 3, 2010  
location: leninsk-Kuznetsk, the Kemerovo region

representatives of the Department of education and Science of the Kemerovo region, representatives 
of regional universities and institutions of primary and secondary vocational education, representatives 

of municipal administration, heads of educational institutions of leninsk-Kuznetsk, representatives of 
the expert community.

Adjustment of the self-determination project implemented  
in Leninsk-Kuznetsk in 2011, expansion in the number of project 

participants.

PURPOSE OF ThE DIALOgUE: Formation of social partnerships at the level of municipalities participating 
in the projects to monitor and adjust project activities.

Event Participants Results

1. Round table on Modern Approaches and Mechanisms of Social 
partnership
Date: October 19, 2010
Location: Chegdomyn village, Verkhnebureinsk regional charitable 
public organization “Initsiativa” Center for Social Initiatives

Representatives of local governments of the region and the village, representatives of public 
organizations, social security authorities and institutions of supplementary education.

A board of trustees was formed for Verkhnebureinsk regional 
charitable public organization “Initsiativa” Center for Social 

Initiatives, an operation plan for the organization was discussed.

PURPOSE OF ThE DIALOgUE: establish networking and dissemination 
of successful models and results of projects in the regions.

Event Participants Results

1. Conference on Opportunities and Prospects of Public-Private 
partnerships in Social investment: experience of implementing Social 
programs in the regions of SUeK operation in 2008–2010
Date: December 20–21, 2010 
Venue: Moscow Institute of Contemporary Development

Representatives of the Ministry of Regional Development, project participants, representatives of 
regional and municipal authorities of the Kemerovo Region, Krasnoyarsk and Khabarovsk Territories, 

the Republic of Khakassia and the Republic of Buryatia, representatives of OJSC SUEK,  
SUeK For regionS Fund and the New Eurasia Foundation.

The program for 2011, School of Local Communities, was 
developed in order to disseminate successful territory prepared 

models introduced in 2008–2010 to other areas of SUeK operations.

 

DIALOgUE  
wITh  
STAkEhOLDERS   
One of the Company’s priorities in the field of regional 
development is involving of stakeholders in an efficient 
dialogue aimed at developing fruitful cooperation. The results 
of all dialogues are taken into account when preparing and 
implementing social projects. In 2009–2010, SUEk FOR 
REgIONS Fund continued practicing dialogues based on 
results-oriented approach, careful planning, and active 
involvement of key stakeholders.
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PURPOSE OF ThE DIALOgUE: to identify major social trends and strategic areas for possible social investments of the Company for further  
development of social programs and formation of public-private partnerships at federal and regional levels  

in order to attract additional budgetary funds for development of the regions of SUEK’s operations.

Event Participants Results

1. Round table On Problems of Employment in Single-Industry Towns 
of Russia: a Challenge in the New Economic Situation. Practical 
approaches 
Date: january 22, 2009 
Venue: Moscow, Institute of Contemporary Development (INSOR)

representatives of the presidential administration, representatives of nonprofit and expert organiza-
tions, large companies, representatives of regional and federal mass media.

One of the major partners in developing small business in the 
territories are regional offices of the Agency of Labor and Employ-
ment (town of Borodino in the Krasnoyarsk Territory, and village of 

Chegdomyn in the Khabarovsk Territory).

2. Round Table on Prospects for Single-Industry Towns in Russia: 
Models and Forms of Social partnership and Development 
Date: December 14, 2009 
Venue: Moscow, INSOR 

Representatives of the Ministry of Regional Development, regional authorities, the Public Chamber, 
large companies, representatives of nonprofit and expert organizations, representatives of federal and 

regional mass media and news agencies, representatives of regional universities.

Social projects implemented in the regions of SUEK operations 
are included in the general federal program for development of 

single-industry towns. A program of social investment For Improving 
Efficiency of Single-Industry Town Development Resources was 

developed in 2010.

3. Round table on Social Partnership between Executive Authorities 
and the Business to Address the Problems of Comprehensive 
Modernization of Single-Industry Towns 
Date: February 25, 2010
Venue: Moscow, the Ministry of Regional Development of the Russian 
Federation

representatives of federal and regional authorities, representatives of large companies, representatives 
of nonprofit and public organizations, RUIE and the expert community.

The development of a comprehensive investment plan for the town 
of Borodino, the Krasnoyarsk Territory was started (the project 

passed the first stage of the evaluation by an interdepartmental 
commission on single-industry towns in November 2010).

4. Round table On Innovative Development of Russian Regions: 
Challenges and prospects
Date: December 22, 2010
Venue: Moscow, INSOR 

Managers and leading specialists of the Ministry of regional Development, the Ministry of education 
and Science, SC russian nanotechnology Corporation, ojSC russian Venture Company, representa-
tives of major Russian and international corporations, representatives of regional authorities, public and 

expert organizations, regional and federal mass media.

A new direction of the programs of SUEK For regionS Fund  
was developed in 2011 implying development of a regional 

innovations system.

PURPOSE OF ThE DIALOgUE: Building public-private partnerships at the regional level to improve implementation of projects,  
assess their results, and identify the basic needs of the region in the social sphere.

Event Participants Results

1. Round table on Innovation Potential of Russian  
Single-IndustryTowns: Kemerovo Region 
Date: august 25, 2010
Location: the Kemerovo, Kuzbass Technopark

Experts from the Kemerovo Regional Administration, leaders and heads of single-industry towns of 
leninsk-Kuznetsk, prokopyevsk and polysaevo, managers and leading specialists of the Ministry 
of Regional Development, OJSC SUEK, OJSC Kuzbassrazrezugol Ugolnaya Kompania, Russian 

Nanotechnology Corporation, Kuzbass Technopark, Kuzbass Chamber of Commerce and Industry, 
Kemerovo State University of Technology, Siberian Branch of the RAS Institute of Coal.

Specific projects for implementation in 2011 in the Kemerovo 
Region, the Krasnoyarsk and Khabarovsk Territories were 

developed.

2. Round table on Distribution of the Model for Professional  
Self-Determination of Young People in the Republic of Khakassia 
Date: December 6, 2010 
Location: Abakan, the Ministry of Education and Science of the 
Republic of Khakassia

Managers and representatives of the Ministry of Education and Science of the Republic of Khakassia, 
heads of municipal educational departments, heads of educational institutions, heads of vocational 

education institutions, representatives of the State Committee on Employment of the Republic of 
Khakassia, and the expert community.

Distribution of the model of the resource center for professional 
self-determination was successfully implemented in Chernogorsk, in 

the Ust-Abakan Region and in other municipalities of the Republic 
of Khakassia.

3. Round table on Resources of Single-Industry Towns Development: 
professional Self-Determination of young people 
Date: December 3, 2010  
location: leninsk-Kuznetsk, the Kemerovo region

representatives of the Department of education and Science of the Kemerovo region, representatives 
of regional universities and institutions of primary and secondary vocational education, representatives 

of municipal administration, heads of educational institutions of leninsk-Kuznetsk, representatives of 
the expert community.

Adjustment of the self-determination project implemented  
in Leninsk-Kuznetsk in 2011, expansion in the number of project 

participants.

PURPOSE OF ThE DIALOgUE: Formation of social partnerships at the level of municipalities participating 
in the projects to monitor and adjust project activities.

Event Participants Results

1. Round table on Modern Approaches and Mechanisms of Social 
partnership
Date: October 19, 2010
Location: Chegdomyn village, Verkhnebureinsk regional charitable 
public organization “Initsiativa” Center for Social Initiatives

Representatives of local governments of the region and the village, representatives of public 
organizations, social security authorities and institutions of supplementary education.

A board of trustees was formed for Verkhnebureinsk regional 
charitable public organization “Initsiativa” Center for Social 

Initiatives, an operation plan for the organization was discussed.

PURPOSE OF ThE DIALOgUE: establish networking and dissemination 
of successful models and results of projects in the regions.

Event Participants Results

1. Conference on Opportunities and Prospects of Public-Private 
partnerships in Social investment: experience of implementing Social 
programs in the regions of SUeK operation in 2008–2010
Date: December 20–21, 2010 
Venue: Moscow Institute of Contemporary Development

Representatives of the Ministry of Regional Development, project participants, representatives of 
regional and municipal authorities of the Kemerovo Region, Krasnoyarsk and Khabarovsk Territories, 

the Republic of Khakassia and the Republic of Buryatia, representatives of OJSC SUEK,  
SUeK For regionS Fund and the New Eurasia Foundation.

The program for 2011, School of Local Communities, was 
developed in order to disseminate successful territory prepared 

models introduced in 2008–2010 to other areas of SUeK operations.

MAIN OBJECTIVES AND RESULTS OF SUEk’S DIALOgUES wITh STAkEhOLDERS 
ON REgIONAL DEVELOPMENT ISSUES  

IN 2009–2010 
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DEVELOPMENT 
OF PUBLIC-PRIVATE 
PARTNERShIPS FOR 
ADDRESSINg SOCIAL AND 
ECONOMIC PROBLEMS 
IN ThE REgIONS
 
The Company actively develops a variety of public-private 
partnership formats aimed at creating the basic conditions for 
sustainable development of territories and attracting invest-
ment in the social sphere. In 2009–2010, the company took 
part in the creation and implementation of integrated develop-
ment programs in a number of mining single-industry towns of 
the kemerovo region. The Russian government approved the 
decision on funds allocation for the development of Leninsk-
kuznetsk in the amount of 2.5 billion rubles, including 263 
million rubles for resettling of people from dilapidated and 
hazardous housing. The kemerovo Region is also included in 
the program For Improving Sustainability of Housing and Basic 
Life-Support Facilities in Seismic Regions of the Russian Fed-
eration for 2009–2013. For the construction of pilot production 
facilities of kuzbass Technopark, funds were raised under the 
program For Creation of Technoparks in the Russian Federa-
tion in the Field of High Technologies for 2011–2014, amount-
ing to 847 million rubles.
Creation of favorable working and living conditions for its 
employees and their families has always been the Company’s 
priority. Residential construction and development of housing 
and utilities is a major area of cooperation with the state. The 
Company carried out work to raise funds from the Housing and 

Utilities Fund in the Republic of Buryatia and the Republic of 
khakassia to implement joint projects. The Company partici-
pated in financing the construction of houses in kiselevsk (ke-
merovo Region). The construction was conducted under the 
national project For Affordable Housing for Russian Citizens.
Combined funding of social and economic development in the 
regions in 2009–2010 exceeded 4 billion rubles (exclusive of 
funds provided by the program to improve stability of residen-
tial buildings).

The government of the Republic of khakassia and 
SUEk are planning a joint project for construction of 
mortgage housing for employees’ families. On the 
photo: V. Zimin, Chairman of the government, the 
Republic of khakassia, and V. Rashevsky, general 
Director of SUEk inspecting possible sites for this 
construction.

SOCIAL  
INVESTMENT  
IN 2009–2010
 
 
 
In 2009–2010, despite post-crisis difficulties, the Company 
maintained financing of the programs supposed to increase 
the quality of life in the towns and settlements where SUEk 
employees live and work. 350 mln rubles were allocated 
annually for these purposes. The priority task for this period 
was a gradual transition from subsidizing social facilities to 
systematic social projecting and social investment, which is 
investment into the long-term sustainable development of  

society, and to projects with active participation of the re-
gions’ population. Within the reporting period, it was a front-
burner task aimed at overcoming the consequences of the 
economic crisis, including lower employment rate and life 
standards in the regions. In these conditions, the SUEk FOR 
REgIONS Fund’s programs were primarily directed towards 
optimization of regions development resources: creation of 
local initiative “growth points” — educational and career  
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The “Urban environment” and “Youth initiative sup-
port” in kiselevsk (kemerovo region) were targeted 
towards creation of comfortable living conditions 
for people, formation a healthy, active and initia-
tive young generation, development of the local 
community’s initiative. The projects were partnered 
by OJSC SUEk kuzbass, Town Administration of 
kiselevsk, educational institutions — Lyceum No. 1, 
School No. 28, Children and Youth Sports School, 
and Youth Art Center. Social projecting and social 
project management trainings for school children 
and teachers of kiselevsk took place in the course of 
projects implementation; a competition for the best 
children’s project of a sportsground called “my yard 
is a sportsground” was organized. The “Olympians” 
sportsground was built according to the project of the 
Lyсeum No.1 team, who won the competition.
For school teams which took active part in the 
“Urban environment” project, an educational camp 
“A young social projects manager” in Sochi was 
organized.

On October 20, 2010, in the town of kiselevsk a fair 
of social projects called “Town is us” was held. 25 
projects were presented in the competition. The most 
popular were the following: “Club for children with 
limited abilities”, “Chronicle of kiselev”, “Planet of 
Children”— creating a town playground. At the fair, 
358,000 rubles were collected from small and medi-
um-sized businesses for to implement the projects. 

35  A complete list of programs, their content and results are contained in the SUEk FOR REgIONS Social  
and Economic Support Fund’s Report 2009–2010.

36  See SUEk Social Report 2007–2008.

guidance centers, entrepreneurship development agencies. 
The Fund also took measures to involve people in moderni-
zation of their towns and settlements, to trigger cooperation 
between local administrations and public by organizing edu-
cational seminars and contests for social projects 35.
These programs were based on the SUEk FOR REgIONS 
Fund’s pilot projects carried out in 2007–2008. 36

SOCIAL PROgRAMS 2009–2010:  
SOCIAL PROJECTINg

tHe KeMeroVo region •  “Urban environment”
•  “Leninsk-Kuznetsky’s labor potential development”
•   “Youth initiatives support” (the town of Kiselevsk)

tHe  KraSnoyarSK territory •  “Creation and development the Agency for supporting small and middle-sized business in Borodino town and 
Rybinsk Region”

tHe repUbliC oF KHaKaSSia •  “Profession and career” 
•  “Disseminating of Professional identification model in the Republic of Khakassia” 

tHe repUbliC oF bUryatia •  “Sagan-Nur settlements public life center”
•  “Creation of youth career selection system in Sagan-Nur settlement and Mukhorshibirksy region”

tHe KHabaroVSK territory •  “Formation of social partnership in Chegdomyn settlement”

KEY TASKS 
OF SOCIAL PROGRAMS 
IN 2009–2010 

HUMAN 
CAPITAL 
QUALITY 
IMPROVEMENT

LABOR MARKET 
DIVERSIFICATION, 
ENSURIN
POPULATION'S 
EMPLOYMENT AND 
SELF-EMPLOYMENT 

INNOVATIVE 
TECHNOLOGIES 
AND SOCIAL 
APPROACHES 
INTRODUCTION

 

In 2010, the scope of SUEk FOR REgIONS Fund’s activity was 
expanded by launching of programs for the Primorsky and the 
Zabaykalye Territories.
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DMINTRY LUkAShEVSkY, 
Head of Entrepreneurship Department of 
the ministry for Economy and Regional 
Development of krasnoyarsk Territory, 
said: “We are going to repeat this pro-
ject’s experience of working with small 
and medium-sized business in other 
territories of our region”.

VADIM khOhLOV,  
governor of the Sharypovo town: “The 
project underway is very important for 
the town of Sharypovo: today we need 
new quality framework and new direc-
tions for small business development, 
as well as new organizational forms. For 
this, the business needs support in the 
form of education, consulting on legal 
and technological issues. We ask you 
to consider prolongation of this project 
for 2012, and possible expansion of its 
coverage area”37.

gALINA POChEkUEVA,  
primary school teacher of Ust-Abakan 
School No. 2: “The practical seminar was 
very useful for me. Like many teachers, 
I am a curious person, so I was listening 
very attentively, and I enjoyed it. The 
round tables were extremely interesting, 
I will definitely use the knowledge I re-
ceived in my work. Thank you very much 
for the seminar.”

37  It is planned by the SUEk FOR REgIONS Fund to continue this project.

ThE “SUEk LABOR 
TEAMS” PROJECT was 
launched in 2005 with the 
support of the regional Labor 
and Employment Agency. 
more than 550 youths aged 
14 to 17 annually participate 
in the development of the 
mining towns help in hos-
pitals and with pensioners 
care, pensioners supervision. 
Working four hours a day, 
these boys and girls earn 
good money at SUEk. The 
project is launched in such 
towns as Borodino, Naza-
rovo, and Sharypovo.

ThE PROJECT “SMALL 
AND MEDIUM-SIzED 
BUSINESSES DEVELOP-
MENT IN ThE TOwN OF 
BORODINO AND RYBINSk 
REgION”  is aimed at 
developing of small business 
as an alternative employ-
ment and servicing sector. 
The project resulted from 
the cooperation between 
the town Administration of 
Borodino, Rybinsk region 
Administration, the ministry 
for Economic and Regional 
Development of krasnoyarsk 
Territory, the Labor and the 
Employment Agencies of 
the krasnoyarsk Territory, 
krasnoyarsk regional agency 
for small and medium-sized 
business support, and OJSC 
SUEk-kransnoyarsk. One of 
the main project outcomes 

is creation and development 
of the Agency for small and 
medium-sized business sup-
port in the town of Borodino 
and the regions of Rybinsk 
(the founders are SUEk FOR 
REgIONS Fund and kras-
noyarsk Regional Agency 
for Small and medium-sized 
BusinessSupport JSC). The 
Agency produced more than 
40 business plans and at-
tracted over 5 mln rubles for 
projects implementation. Two 
projects of Rybinsk region 
won grants for establishing 
a company (total amount of 
the attracted funds made up 
600 thousand rubles) at the 
regional competition. more 
than 100 people received 
free consultations from the 
Agency. By the end 2010, 
46 jobs had been created 
with the help of the Agency 
specialists.

The khakassian “DISSEMI-
NATIN PROFESSION AND 
CAREER” and “YOUTh VO-
CATIONAL IDENTIFICATION 
MODEL” projects were aimed 
at developing vocational 
identification system, young 
people’s increasing motiva-
tion and interest in mining 
professions. The project was 
partnered by administrations 
of Chernogorsk town, Altay 
and Biysk regions, the ministry 
of Education and Science of 
the Republic of khakassia, 

Association of publicly active 
Schools of the Republic of 
khakassia, and OJSC SUEk-
khakassia. The main outcome 
of the project was the creation 
of resource centers voca-
tional identification for young 
people, development of 
vocational identification meth-
odology at the municipal level. 
Educational seminars and 
practical training were held, 
working visits to Estonia and 
Belgium were organized for 
municipal administrations rep-
resentatives, school principals 
and municipal employees to 
introduce them to the practic-
es of vocational identification. 
The these seminars served as 
the basis for the Republican 
practical seminar “modern 
social interaction mechanisms 
in vocational identification” 
organized by the project 
participants and supported 
by the ministry of Education 
of the Republic of khakassia. 
The projects also featured 
contests “I am a miner”, 
“mining dynasties”, “mentor 
companies”, and “The youth 
of khakassia: education, 
profession, career” supported 
by the ministry of Education 
of the Republic of khakassia. 
more than 700 people took 
part in the contests.

The “ELECTRONIC  
LIBRARY” project is about 
creation of multifunctional 

electronic libraries in the 
SUEk presence regions, 
equipped with computer and 
network facilities, software, 
as well as fiction, refer-
ence and scientific literature 
archives, high speed Internet 
access, and remote training 
opportunities. Such projects 
become not only informa-
tional and educational, but 
also family leisure centers; 
they encourage new idea 
and knowledge inflow to set-
tlements and towns. The first 
electronic library was opened 
in march, 2009 in the town of 
kiselevsk of the kemerovo 
region, and in August, 2009 
the second one was opened 
in Sagan-Nur settlement of 
the Republic of Buryatia.

In 2010, in Sagan-Nur set-
tlement (the Republic of 
Buryatia), with the support of 
the Fund, the first INTERRE-
gIONAL FAIR OF SOCIAL 
AND PEDAgOgICAL INNO-
VATION took place. The 
Fair united participants from 
three regions of the Republic 
of Buryatia: mukhorshibir, 
Zaig raevo and Ivolginsk. The 
participants presented 66 
projects aimed at develop-
ing patriotic attitude towards 
their native country.
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SOCIAL PROgRAMS IN 2009–2010:  
DONATIONS 
In 2009–2010, SUEk provided donations to projects in the public 
utilities sector, those related to modernization and refurbishment 
of educational and health care facilities, active development 
and social integration of disabled children, events for veterans, 
sports events and festivals. The Company supported initiatives 
of cultural traditions preservation, sports and healthy life style.
Charitable projects of the Company have been implemented in 
all the regions of its presence.

FINANCING 
OF NATIONAL, 
PROFESSIONAL, 
REGIONAL 
AND LOCAL FESTIVALS

SUPPORT 
FOR SCIENTIFIC, 
CULTURAL, 
ARTISTIC 
INSTITUTIONS

SUPPORT 
FOR HEALTH 
CARE 
INSTITUTIONS

SOCIAL 
INFRASTRUCTURE 
DEVELOPMENT, 
SOCIAL PROGRAMS 
IMPLEMENTATION

SUPPORT 
FOR SPORTS

SUPPORT 
FOR VETERANS 
AND DISABLED 
PEOPLE

SUPPORT 
FOR RELIGIOUS 
ORGANIZATIONS

SUPPORT 
FOR EDUCATION

SUPPORT 
FOR PUBLIC 
UTILITIES 
REFORM

SUPPORT FOR 
PROGRAMS FOR 
MATERNITY, 
PATERNITY, 
CHILDREN 
PROTECTION

SUPPORT 
FOR CHILDREN’S 
INSTITUTIONS

MAIN AREAS  
OF SUEk  
ChARITABLE  
ACTIVITY

ChARITABLE PROJECTS OF ThE COMPANY  
hAVE BEEN IMPLEMENTED IN ALL ThE REgIONS OF ITS PRESENCE.

TERRITORIES ChARITY SUPPORT ExAMPLES
KeMeroVo region •  Shared participation in the construction of a kindergarten in Krasny Kamen micro-region in the town of Kiselevsk

•  Financing of summer holidays in Greece for 600 children from the Kemerovo region
•  Capital repair of the Children’s Arts Center in the town of Polysaevo
•  Participation in financial support for of repair of the Children and Youth’s Sports School in the town of Kiselevsk
•  Participation in financial support for of supplying Leninsk-Kuznetsky School of Olympic Reserve with medical equipment, furniture, 

training and sports equipment for the classes and gyms
•  Organization of the “Springwaters“ volleyball SUEK FOR REGIONS Fund Cup tournament and the “Aspiration for Victory” sports 

festival
•  Material support for the Kemerovo regional public “In commemoration of miners” fund named after V.P. Romanov
•  Financing the construction of the Resurrection of Christ temple complex in the town of Leninsk-Kuznetsky

KraSnoyarSK  
territory

•  Capital repair of the endoscopic department in Krasnoyarsk regional hospital for veterans
•  Repair of the Museum and Exhibition Center in the town of Nazarovo
•  Supporting the Children and Youth Sports School of the town of Nazarov in purchasing new sports equipment 
•  Financing the Enisey-STM rugby club
•  Financing the road tour of the Krasnoyarsk Drama Theatre named after A.S. Pushkin

repUbliC  
oF KHaKaSSia 

•  Financing the repair in the “Beryozka” Children’s Recreation Facility (Beysky region) and “Romashka” kindergarten (Ust-Abakan)
•  Help in purchasing breathing and anesthesia equipment for the surgery department of the Chernogorsk town hospital
•  Financing the repair of war widows’ flats and houses
•  Support in organization of “Tun Paraim” national festival and international ecological and “Chir Chayan” ethnical festival in the town of 

Abakan

repUbliC  
oF bUryatia

•  Financing the heating system repair in a Sagan-Nur school
•  Repair of the monument to the World War II heroes, and development of its territory in Sagan-Nur settlement for the 65-th anniver-

sary of the great Victory
•  Helping to children suffering from cancer

KHabaroVSK  
territory

•  Reconstruction of the “Last attack” memorial in Chegdomyn settlement
•  Support for Khabarovsk regional charitable fund for active development and integration of disabled children
•  Financial help to the “Golden ball” Sports Development Fund

priMorSKy  
territory

•  Financing different Victory Day celebration related events
•  Capital repair of cultural center in Lipovtsy settlement
•  Financial support for Primorsk Regional Federation of rowing and canoeing
•  Financial support for “Volleyball-Primorye” Sports Club. Purchasing of an insulin pump for Nastya Antropova, 7 years, Vladivostok

zabayKalye  
territory

•  Capital repair of a boiler room in Drovyanay settlement (Uletovsky region)
•  Support for secondary schools
•  Purchasing of fire-fighting equipment and respiratory personal protection means for social service organizations
•  Purchasing of medicines for Marianna Zhuravleva (Sherlovaya Gora, Borzinsky region) whose physical disability is attributed to the 

Chernobyl NPP disaster
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NIkOLAY gLUShkOV, minister of 
Construction and Architecture of krasno-
yarsk Territory: “Both regional authorities 
and move-ins should be thankful to the 
administrations of the town and settlement 
and contracting development companies, 
and of course, to SUEk for the productive 
work. Personally, I think that Sharypovo is 
a good example of cooperation between 
government and business with the aim 
to improve the life of people living in the 
region.”

ALExEY PODkORYTOVв,
Head of krasnoayrsk regional hospital 
for war veterans: “Today the veterans’ 
hospital is a serious highly-specialized 
medical treatment institution, and an or-
ganizational and methodological center 
for medical aid provision to veterans. 
moreover, we provide treatment nоt only 
to World War II veterans, who are our 
special patients requiring help and care 
first of all due to their age. We also pro-
vide treatment for local wars veterans, 

Chernobyl disaster liquidators, repressed 
and rehabilitated, labor veterans. We 
have about 300,000 patients.”

TARgETS FOR ThE NExT 
REPORTINg PERIOD

TARgETS FOR ThE NExT REPORTINg PERIOD

ConDUCting DialogUe 
WitH StaKe-HolDerS anD 
DeVelopMent oF interSeCtor 
partnerSHip in orDer to 
FaCilitate SUStainable SoCial 
anD eConoMiC DeVelopMent oF 
tHe territorieS

➢➢➢➢➢Further dialogue on single-industry towns modernization
➢Accomplishment of social and economic agreements with regional and municipal administrations.
➢ppp development, including under federal and regional targeted programs
➢Cooperation with public organizations
➢Involvement of business partners, including financial institutions, in socially important projects accomplishment

Deeloping regionS SoCial anD 
eConoMiC potential, HUMan 
Capital qUality inCreaSe

➢➢➢➢➢➢Encouragement of regions labor potential development
➢Labor market diversification, small and medium-sized business support
➢Support of youth initiative
➢participation in social infrastructure modernization
➢Support for cultural and educational institutions
➢Support for sports and healthy life style
➢Support for disadvantaged groups of population

introDUCing innoVatiVe SoCial 
teCHnologieS

➢➢➢Development of the existing social projecting initiatives, and expansion of regional coverage: planning and 
accomplishment of projects in the Primorsk, Altai and ZabaykalyeTerritories
➢Accomplishment of projects within the new area of the SUEK For regionS Fund’s activity: on regional innovative 
Systems Development

About 80 employees and 
veterans of Berezovsky mine 
received flats in the new 
houses in Dubinino set-
tlement. The houses were 
built under the program of 
relocation from rundown and 
hazardous buildings.

In 2010, on the eve of great 
Victory Day, the krasnoyarsk 
regional hospital for veterans 
saw the opening of the 
endoscopic department after 
capital repair financed by the 

SUEk FOR REgIONS Fund. 
The veterans’ hospital is the 
oldest in the country. Today, 
it is the veterans’ hospital is 
the leading medical institution 
in the region serving the war 
participants and home front 
workers.

In 2009, a joint project of the 
RF Presidential Administration 
and the SUEk FOR REgIONS 
Fund was launched. Treat-
ment and rehabilitation servic-
es in “Polyany” consultative 

and diagnostic department of 
the Presidential Administra-
tion Polyclinic was organized 
for children from the mining 
regions. From 2009 till now, 
about 200 kids from seven 
regions of the country have 
received treatment there. 
Unique innovative tech-
nologies, high professional 
level of all specialists allow to 
perform thorough diagnostics 
in the shortest possible time, 
and to work out treatment 
and rehabilitation programs. 
Besides treatment and reha-

bilitation, there are cultural 
and educational programs 
developed, which include 
excursions to historical sites 
of moscow and the moscow 
Region, concerts, clubs and 
sports events. The leading 
Russian carrier “Aeroflot — 
Russian airlines” took part in 
the campaign with a special 
ticket price for children. 
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SUEk  
SOCIAL REPORTINg
In 2005, the Company was the first in the Russian coal indus-
try to start publishing social reports on a regular basis. This 
report is the fourth Social Report of SUEk. Social Reports of 
SUEk are compiled with reference to the international standard 
for corporate sustainability reporting38, which allows for com-
prehensive disclosure on the Company’s performance in the 
economic and social sectors, as well as in the management 
of natural resources. SUEk strives to consistently improve the 
quality of its sustainability reporting by disclosing more informa-
tion and presenting it both in the context of strategic business 
priorities and in relation to the priorities of society and expecta-
tions of stakeholders.

APPLICATION OF ThE SUSTAINABILITY 
REPORTINg PRINCIPLES IN SOCIAL REPORTS  
OF SUEk
SUEk supports international and local initiatives aimed at pro-
moting socially responsible corporate practices and corporate 
sustainability reporting. Since 2006, SUEk has been publishing 
social reports focused on the principles and standards deve-
loped by the global Reporting Initiative39. The Company’s social 
reports also include disclosure on key Performance Indicators, 
which reflect the principles of the Social Charter of Russian 
Business initiated by the Russian Union of Industrialists and 
Entrepreneurs.

38  global Reporting Initiative (gRI) Sustainability Reporting guidelines.
39  global Reporting Initiative — an international organization whose primary purpose is to develop and implement a reporting system on sustainable develop-

ment, reflecting the social role and responsibility of business, government and public organizations. At the core of the organization’s philosophy lie interna-
tionally recognized principles of the UN global Compact.

DEVELOPMENT OF SUEk SOCIAL REPORTINg: 
2005–2010 

 
SOCIAL REPORT   
2009–2010

 
SOCIAL REPORT  
2007–2008

 
Detailed presentation of approaches 
to sustainable development 
management

an enhanced set of performance 
indicators corresponding to gri 
application level “b”

Coverage of the processes and 
outcomes of stakeholder engagement 
on the issues material for the 
Company and society

The report is verified by the internal 
control and audit service and assured 
by an external auditor (Bureau Veritas 
Certification rus)

 
SOCIAL REPORT  
2006 

 
the report presents a set of indicators 
covering all major areas of sustainable 
development

Disclosing information on management 
approaches to sustainable development 
and on relevant organizational structures

Application of GRI Sustainability Reporting 
guidelines at the “С” level, and testing a 
wider range of indicators

The report is verified by the internal control 
and audit service

 
SOCIAL REPORT 
2001–2005

 
Strategic analysis of the Company’s social 
responsibility in the context of sustainable 
development priorities of the Company 
and society

Application of GRI Sustainability Reporting 
guidelines at the “С+” level

The report is assured by an external audi-
tor (bureau Veritas Certification rus)

 
integrated approach to disclosing 
the Company’s social, economic and 
environmental responsibility

Use of GRI Sustainability Reporting 
guidelines in terms of general approach 
and application of selected performance 
indicators

The report is assured by an external 
auditor (bureau Veritas Certification rus)

•  DEVELOPmENT AND ImPLEmENTATION OF THE PRINCIPLE OF SOCIAL RESPONSIBILITY
• boost oF inFormation transparency
• introduction oF international standards oF corporate reporting
• development oF constructive dialogue With stakeholders
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gRI PRINCIPLE REPORT COMPLIANCE 
Materiality Topics to be covered in the Report were selected based on the importance of economic, social and environmental 

issues to the Company and its stakeholders. Information requests of stakeholders were identified through corporate 
communication channels and in the course of specialized meetings where topical issues and constructive coopera-
tion opportunities were discussed. Feedback, social research and media coverage were also taken into account.

StaKeHolDer inClUSiVeneSS Key stakeholders are listed in the Company’s Corporate Code of Conduct. They were identified and related to certain 
cooperation schemes based on the degree of mutual influence and interdependency, opportunities and prospects for 
cooperation, as well as specific interests of each group. The Report provides information on practical interaction with 
each party and key results of such interaction.

SUStainability Context The Company presents its performance results in the context of strategic priorities and sustainable development of 
society, including regional development priorities. the report reflects the impact of the Company’s influence on the 
environment.

CoMpleteneSS The Report reflects all milestone topics for the reporting period (two calendar years). The Report covers all organiza-
tional units under the direct control of the Company.
 

balanCe The Report provides information both on the Company’s achievements  
and challenges addressed at the moment

CoMparability Comparability between reporting periods is ensured by using the Company’s audited financial statements and manage-
ment reporting for several years. Comparability of results with those of other Russian and international companies is 
ensured by using the principles of GRI-G3 reporting guidelines (including the last — third — version of the GRI Mining 
and Metals Sector Supplement40), as well as the Russian non-financial Core Performance Indicators of the Russian Union 
of Industrialists and Entrepreneurs reporting system. The Report also gives information about reporting limits.

aCCUraCy anD Clarity Compared to the last year, this Report contains a wider range of standard reporting elements (GRI-G3 — Level B). 
the descriptive information reflects specific situation and illustrates main statements of the report.

tiMelineSS The Company publishes Social Reports once in two years. The Report is focused on the most important directions and 
results of activity for the reporting period, including the data relevant at the time of the report preparation.

Clarity The Report’s structure reflects main blocks of content to facilitate the search of information. The Report includes GRI-
g3 performance indicator. Specialized terms are explained in footnotes.  
The Report is published in Russian and English languages, and is available on the corporate website.

reliability The data reliability is ensured while collecting and consolidating information by using standard procedures. Quan-
titative indicators are consolidated by using the Company’s information systems, and gathered through special 
requests during the Report compilation. These requests reflect the requirements of the GRI Guidelines. Deviations 
from the GRI protocols are attributed to the country-specific system of state statistics and corporate management 
information systems. in case of such deviations, the Company indicates the corresponding parameter as partly dis-
closed in the Index of standard reporting elements. The Report is approved by functional divisions of the Company. 
The quality of information is verified by the Internal Control and Audit Service. The Report includes audited financial 
statements. To ensure data reliability, the Company believes it is important to use external audit.The auditor re-
ceives a task to evaluate the quality of data, relevance of covered issues, and compliance of information disclosure 
to gri guideline application level b.

40  Sustainability Reporting guidelines & mining and metals Sector Supplement. gRI, 2010.

SUEk social reports are produced based on the of the third ver-
sion of gRI Sustainability Reporting guidelines ’s requirements to 
the content sustainability reports, quality of data, and presenta-
tion of information.
Unlike previous issues, this Report is limited by the Company’s 
coal segment due to the separation of the energy business. It did 

not require any re-statements of information, as in the Company’s 
previous social reports the coal and energy segments were cov-
ered separately.
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INDEx  
OF STANDARD  
REPORTINg  
ELEMENTS

This Report used the indicators recommended by global Initia-
tive Sustainability Reporting guidelines, version 3 (gRI-g3), 
including some indicators of gRI mining and metals Sector 
Supplement (version of 2010).The Index also includes selected 
Core Performance Indicators developed by the Russian Union of 
Industrialists and Entrepreneurs for corporate social/sustainability 
reports (RSPP).

I. ABOUT ThE COMPANY

1. STRATEgY AND ANALYSIS

gRI 
code

Indicator  
description

D
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e 

 
o
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d

is
cl

o
su

re

№
 o

f 
R

S
P

P
  

In
d

ic
at

o
r

Location  
in the Report

Page
Comments  

and additional  
links

1.1 governance structure of the reporting Company on 
the importance of sustainable development for the 
Company and its strategy

Statements from the Chairman of the board of Directors 
and Ceo

4–6

1.2 Key influences, risks and opportunities  Statement from the Chairman of the board of Directors 
and Ceo
Sustainable development: priorities, governance, 
stakeholder engagement
Economic stability and efficiency
Social performance: the Company’s human capital. 
occupational health and safety
environmental performance: safety and efficiency
SUEK and the regions: partnership for sustainable 
development

4–5

9, 12, 15,
22, 27,

28, 43,
44, 55–56, 57, 60, 71–72, 

73, 89–90

TABLE REFERENCES:

 gRI core indicator 

  gRI additional indicator

 Sector Supplement indicator 

 Full disclosure

 Partial disclosure

  Indicator is not covered
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2. COMPANY PROFILE
2.1 name of the organization About the Company 7

2.2 Primary brands, products/services Economic stability and efficiency 21, 23

2.3 operational structure of the Company, including 
main divisions, operating companies, subsidiaries 
and joint ventures

appendix 3. Structure of the Company 108

2.4 Location of the Company’s Headquarters About the Company 7

2.5 Number of countries where the organization 
operates, and names of the countries either with 
major operations or that are specifically relevant to 
the sustainability issues covered in the report

Economic stability and efficiency 24

2.6 Nature of ownership, legal form About the Company 7

2.7 Markets served Economic stability and efficiency 23–24

2.8 Scale of the reporting organization About the Company
Economic stability and efficiency
SUEK and the regions: partnership for sustainable 
development

7, 21, 24, 74 See also:  
Consolidated financial reporting 

of ojSC SUeK according 
to iFrS for the year ended 

December 31, 2010:  
http://www.suek.ru/page.

php?id=487 (page.23). 

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership.

appendix 1. SUeK Social reporting 93

2.10 Awards received in the reporting period Appendix 4. The Company’s awards 109–112

3. REPORT PARAMETERS
3.1 reporting period About the Report 1

3.2 Date of most recent previous report (if any). appendix 1. SUeK Social reporting 91

3.3 Reporting cycle (annual, biennial) appendix 1. SUeK Social reporting 91

3.4 Contact point for questions regarding the report or 
its contents.

Appendix 5. Feedback 113

3.5 process for defining report content. About the Report
appendix 1. SUeK Social reporting

1,
92

3.6 boundary of the report About the Report 1

3.7 State any specific limitations on the scope or 
boundary of the report 

About the Report
appendix 1. SUeK Social reporting

1, 
93

3.8 Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations,  
and other entities that can significantly affect 
comparability from period to period  
and/or between organizations

the report doesn’t contain data  
on such enterprises

3.9 Data measurement techniques and the bases of 
calculations, including assumptions and techniques 
underlying estimations applied  
to the compilation of the indicators  
and other information in the report 

About the Report.
appendix 1. SUeK Social reporting

1, 92

3.10 explanation of the effect of any re-statements  
of information provided in earlier reports, and the 
reasons for such re-statement

the report doesn’t contain any re-statements of 
information from earlier reports

3.11 Significant changes from previous reporting periods 
in the scope, boundary, or measurement methods 
applied in the report.

appendix 1. SUeK Social reporting 93

3.12 Table identifying the location of the Standard 
Disclosures in the report. 

appendix 2. index of standard reporting elements 94–107

3.13 Policy and current practice with regard to seeking 
external assurance for the report. 

About the Report.
appendix 1. SUeK Social reporting

1,
93

4. gOVERNANCE, COMMITMENTS, AND ENgAgEMENT
4.1 governance structure of the organization, including 

committees under the highest governance body 
responsible for specific tasks, such as setting 
strategy or organizational oversight

Sustainable development: priorities, governance, 
stakeholder engagement

10–14

4.2 Indicate whether the Chair of the highest 
governance body is also an executive officer

Not applicable

4.3 For organizations that have a unitary board 
structure, state the number of members of the 
highest governance body that are independent  
and/or non-executive members.

Sustainable development: priorities, governance, 
stakeholder engagement

11

4.4 Mechanisms for shareholders and employees to 
provide recommendations or direction to the highest 
governance body. 

Sustainable development: priorities, governance, 
stakeholder engagement

10–11, 19–20
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4.5 Linkage between compensation  

for members of the highest governance body, 
senior managers, and executives (including 
departure arrangements), and the organization's 
performance (including social and environmental 
performance).

Compansations for the Company’s senior executives 
include a variable component meant to encourage 
them to achieve strategic targets including in the field of 
sustainable development

the structure and size of 
payment to Ceo, Management 

board and board of Directors 
are given in the annual report 

of ojSC SUeK 2010, page 117.

4.6 processes in place for the highest governance  
body to ensure conflicts of interest are avoided.

Sustainable development: priorities, governance, 
stakeholder engagement

12

4.7 Process for determining the qualifications and 
expertise of the members of the highest governance 
body for guiding the organization’s strategy on 
economic, environmental, and social topics

Sustainable development: priorities, governance, 
stakeholder engagement

12

4.8 internally developed statements of mission or 
values, codes of conduct, and principles relevant to 
economic, environmental, and social performance 
and the status of their implementation

About the Company
Sustainable development: priorities, governance, 
stakeholder engagement
Social performance: Company’s human capital.
occupational health and safety
environmental performance: safety and efficiency.
SUEK and the regions: partnership for sustainable 
development

7, 14–15,
29–30,
44–45, 
57–58,
75–76

SUEK compliance with the 
Corporate Conduct Code 

recommended by FFMS of RF, 
published annually as Appendix 

to the annual report. See 
annual report of ojSC SUeK 

2010, pages 122–133.

4.9 Procedures of the highest governance body for 
overseeing the organization's identification and 
management of economic, environmental, and 
social performance, including relevant risks and 
opportunities, and adherence or compliance with 
internationally agreed standards, codes of conduct, 
and principles 

Sustainable development: priorities, governance, 
stakeholder engagement

12–14

4.10 processes for evaluating the highest governance 
body's own performance, particularly with respect to 
economic, environmental, and social performance

. Contribution of the Board of Directors and its committees 
to the Company’s performance is assessed annually
in 2010, external international experts in corporate 
governance were attracted to the assessment of the Board 
of Directors’ performance.

4.11 Explanation of whether and how the precaution-
ary approach or principle is addressed by the 
organization

environmental performance: safety and efficiency 58

4.12 externally developed economic, environmental, 
and social charters, principles, or other initiatives to 
which the organization subscribes or endorses. 

appendix 1. SUeK Social reporting 92

4.13 Memberships in associations (such as industry 
associations) and/or national/international advocacy 
organizations, in which the Company: a) has 
positions in governance bodies, b) participates in 
projects or committees, c) provides substantive 
funding beyond routine membership dues, d) views 
membership as strategic

Economic stability and efficiency 25 Vereinder Kohlenimporteure — 
a german association of coal 

importers, represents public 
and commercial interests of 73 

member-companies including 
consumers and suppliers of 

coal, traders, and coal carriers. 
the association pays a lot of 

attention to climate change 
and other issues of sustainable 

development.

4.14 List of stakeholder groups engaged by the 
organization

Sustainable development: priorities, governance, 
stakeholder engagement

18

4.15 basis for identification and selection of stakeholders 
with whom to engage 

Sustainable development: priorities, governance, 
stakeholder engagement

18

4.16 approaches to stakeholder engagement, including 
frequency of engagement by type and by stake-
holder group 

Sustainable development: priorities, governance, 
stakeholder engagement
Social performance: the Company’s human capital
environmental performance: safety and efficiency
SUEK and the regions: partnership for sustainable 
development

19–20, 39, 61, 80–83

4.17 Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics and 
concerns, including through its reporting

About the Report
Sustainable development: priorities, governance, 
stakeholder engagement
SUEK and the regions: partnership for sustainable 
development

1
20,

83–86

II. DISCLOSURES ON MANAgEMENT APPROACh

1. ECONOMIC

a
sp

ec
ts

economic performance Sustainable development: priorities, governance, 
stakeholder engagement.
Economic stability and efficiency

9, 22, 27

Market presence SUEK and the regions: partnership for sustainable 
development

74

indirect economic impacts SUEK and the regions: partnership for sustainable 
development

74, 77–79
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2. ENVIRONMENTAL

a
sp

ec
ts

Materials

energy environmental performance:  
safety and efficiency

57–61,
70, 72

Water environmental performance:  
safety and efficiency

57–61, 63, 71–72

a
sp

ec
ts

biodiversity environmental performance:  
safety and efficiency

65

Emissions, effluents and waste environmental performance:  
safety and efficiency

57–61,
68, 69, 71–72

products and services environmental performance:  
safety and efficiency

Compliance environmental effectiveness:  
safety and efficiency

57–61

transport environmental performance:  
safety and efficiency

overall environmental performance:  
safety and efficiency

57–61, 71–72

3. SOCIAL: LABOR PRACTICES AND DECENT wORk

a
sp

ec
ts

employment Social performance:  
Company’s human capital

28–31, 43

Labor/management relations Social performance:  
Company’s human capital

28–31, 43

occupational health and safety occupational health and safety 44–47, 55–56

training and education Social performance:  
the Company’s human capital

28–31, 43

Diversity and equal opportunity Social performance:  
the Company’s human capital

28–31, 43

4. SOCIAL: hUMAN RIghTS

a
sp

ec
ts

investment and procurement practices

non-discrimination Social performance:  
the Company’s human capital

30

Freedom of association and collective bargaining Social performance:  
the Company’s human capital

30

Child labor Social performance:  
the Company’s human capital

30

Forced and compulsory labor Social performance:  
the Company’s human capital

30

Security practices

indigenous rights SUEK and regions: partnership for sustainable 
development

75

5. SOCIAL: SOCIETY

a
sp

ec
ts

Community Sustainable development: priorities, governance, 
stakeholder engagement.
SUEK and regions: partnership for sustainable 
development

18–20,
73, 76–78, 89–90

Corruption Sustainable development: priorities, governance, 
stakeholder engagement

10–11

Public policy SUEK and regions: partnership for sustainable 
development

73, 75

Anti-competitive behavior Sustainable development: priorities, governance, 
stakeholder engagement

10–11

Compliance Sustainable development: priorities, governance, 
stakeholder engagement

10–11

6. SOCIAL: PRODUCT RESPONSIBILITY
Consumer’s health and safety Sustainable development: priorities, governance, stake-

holder engagement.
Economic stability and efficiency

19,
23

a
sp

ec
ts

Product and service labelling Economic stability and efficiency 24

Marketing communications

Customer privacy

Compliance Economic stability and efficiency 23
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III. PERFORMANCE INDICATORS

1. ECONOMIC
Aspect: Economic performance

eC1 Direct economic value generated and distributed, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments to 
capital providers and governments

1.2.
1.3.
1.4.
1.5.
1.6.
1.7.
3.3.1

Economic stability and efficiency.
Social performance: the Company’s human capital.
SUEK and the regions: partnership for sustainable 
development

21,
33,
84

See also: Consolidated financial 
reporting of ojSC SUeK 

according to iFrS for the year 
ended December 31, 2010:  

http://www.suek.ru/page.
php?id=487 (page 23).

eC2 Financial implications and other risks and 
opportunities for the organization's activities due to 
climate change

environmental performance:  
safety and efficiency

68

eC3 Coverage of the organization's defined benefit plan 
obligations

1.8. Social performance:  
the Company’s human capital

35

eC4 Significant financial assistance received from 
government

Aspect: Market presence
eC5 Range of ratios of standard entry level wage 

compared to local minimum wage at significant 
locations of operation

eC6 policy, practices, and proportion of spending on 
locally-based suppliers at significant locations of 
operation

SUEK and regions: partnership for sustainable 
development

74

eC7 procedures for local hiring and proportion of senior 
management hired from the local community at 
significant locations of operation

Social performance: the Company’s human capital
SUEK and regions: partnership for sustainable 
development

30, 74

Aspect: Indirect economic impacts
eC8 Development and impact of infrastructure 

investments and services provided primarily for 
public benefit through commercial, in-kind, or pro 
bono engagement

SUEK and the regions: partnership for sustainable  
development

84–89

eC9 Understanding and describing significant indirect 
economic impacts, including the extent of impacts

1.5. Economic stability and efficiency.
SUEK and the regions: partnership for sustainable  
development

22
73–76

2. ECOLOgICAL PRODUCTIVITY
Aspect: Materials

en1 Materials used by weight or volume

en2 percentage of materials used that are recycled 
input materials 

en3 Direct energy consumption by primary energy 
source

Aspect: Energy
en4 Indirect energy consumption by primary source environmental performance:  

safety and efficiency
70 Data on energy consumption 

by SUEK enterprises: Annual 
report of ojSC SUeK 2010, 

page 139

en5 energy saved due to conservation and efficiency 
improvements

environmental performance:  
safety and efficiency

70

en6 Initiatives to provide energy-efficient or renewable 
energy based products and services, and 
reductions in energy requirements as a result of 
these initiatives

en7 initiatives to reduce indirect energy consumption, 
and reductions achieved

Aspect: water
en8 Total water withdrawal by source environmental performance:  

safety and efficiency
66

en9 Water sources significantly affected by withdrawal 
of water 

en10 Percentage and total volume of water recycled and 
reused

environmental performance:  
safety and efficiency

66

Aspect: Biodiversity
en11 Location and size of land owned, leased, managed 

in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

the Company doesn’t operate in specially protected 
natural areas (data as of the end of 2010)
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en12 Description of significant impacts of activities, 
products, and services on biodiversity in protected 
areas and areas of high biodiversity value outside 
protected areas

the Company doesn’t operate in specially protected 
natural areas (data as of the end of 2010)

ММ1 Area of land owned or leased and used for produc-
tion or extraction, disturbed or reclaimed

environmental performance:  
safety and efficiency

64–65

en13 Habitats protected or restored environmental performance:  
safety and efficiency.

64–65

en14 Strategies, current actions, and future plans for 
managing impacts on biodiversity

environmental performance:  
safety and efficiency

60, 63

en15 Number of IUCN Red List species and national con-
servation list species with habitats in areas affected 
by operations, by level of extinction risk

Aspect: Emissions, effluents, waste
en16 total direct and indirect greenhouse gas emissions 

by weight 
2.5. environmental performance:  

safety and efficiency
68

en17 other relevant indirect greenhouse gas emissions 
by weight 

en18 initiatives to reduce greenhouse gas emissions, and 
reductions achieved

environmental performance:  
safety and efficiency

68

en19 Emissions of ozone-depleting substances by weight 

en20 NOx, SOx, and other significant air emissions by 
type and weight 

2.6.
2.6.1.

environmental performance:  
safety and efficiency

69

en21 Total water discharge by quality and destination 2.7.
2.7.1.
2.7.2.

environmental effectiveness:  
safety and efficiency.

66

en22 Total weight of waste by type and disposal method 2.8.
2.8.1.

environmental performance:  
safety and efficiency

69–70

en23 Total number and volume of significant spills Not applicable

en24 Weight of transported, imported, exported, or 
treated waste deemed hazardous under the terms 
of the basel Convention annex i, ii, iii, and Viii, 
and percentage of transported waste shipped 
internationally 

Not applicable

en25 Identity, size, protected status, and biodiversity 
value of water bodies and related habitats 
significantly affected by the reporting organization’s 
discharges of water and runoff

Aspect: Products and services
en26 initiatives to mitigate environmental impacts of pro-

ducts and services, and extent of impact mitigation

en27 percentage of products sold and their packaging 
materials that are reclaimed by category 

Aspect: Compliance
en28 Monetary value of significant fines  

and total number of non-monetary sanctions  
for non-compliance with environmental laws  
and regulations

Aspect: Transport
en29 Significant environmental impacts  

of transporting products and other goods  
and materials used for the organization’s  
operations, and transporting members  
of the workforce 

Aspect: Overall
en30 total environmental protection expenditures  

and investments by type
2.12. environmental performance:  

safety and efficiency
63

3. SOCIAL: LABOR PRACTICES AND DECENT wORk
Aspect: Employment

la1 Total workforce by employment type, employment 
contract, and region 

3.1.1. Social performance:  
the Company’s human capital.
SUeK and the regions:  
partnership for sustainable development

la2 Total number and rate of employee turnover  
by age group, gender, and region 

3.1.2.
3.1.3.

Social performance:  
the Company’s human capital

31–32

la3 benefits provided to full-time employees  
that are not provided to temporary or part-time 
employees, by major operations 

Social performance:  
the Company’s human capital

33–34
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Aspect: Labor/management relations

la4 Percentage of employees covered by collective 
bargaining agreements

3.1.4. Social performance:  
the Company’s human capital

39

la5 Minimum notice period(s) regarding significant  
operational changes, including whether  
it is specified in collective agreements 

3.1.4. The Company woks according to the Labor Code,  
which stipulates for minimal notification time  
in case of considerable changes  
in the Company’s activity  
(not later than two months before  
certain measures are implemented, and in case of staff 
redundancy resulting in mass dismissals,  
not later than three months before any measures are 
implemented)

MM4 Number of strikes lasting more than  
one week per regions

Aspect: Occupational health and safety

la6 Percentage of total workforce represented  
in formal joint management-worker health  
and safety committees that help monitor  
and advise on occupational health  
and safety programs 

Compliant with La 4 indicator

la7 Rates of injury, occupational diseases, lost days, 
and absenteeism, and number of work-related 
fatalities by region

3.1.5.
3.1.6.
3.1.7.
3.1.8.

occupational health and safety 50–52

la8 education, training, counseling, prevention,  
and risk-control programs in place  
to assist workforce members, their families,  
or community members regarding serious  
diseases

occupational health and safety 53–54

la9 Health and safety topics covered in formal  
agreements with trade unions 

occupational health and safety 54

Aspect: Training and education

la10 Composition of governance bodies  
and breakdown of employees per category  
according to gender, age group,  
minority group membership, and other indicators 
of diversity

3.1.10. Social performance:  
the Company’s human capital

36 quantitative characteristics  
of training programs  

are given in accordance  
with the reporting system 
adopted in the Company

la11 programs for skills management and lifelong 
learning that support the continued employability 
of employees, and assist them in managing career 
endings 

Social performance:  
the Company’s human capital

36

la12 percentage of employees receiving regular  
performance and career development  
reviews

Social performance:  
the Company’s human capital

32

Aspect: Diversity and equal opportunity

la13 Composition of governance bodies  
and breakdown of employees per category  
according to gender, age group, minority group 
membership, and other indicators of diversity

3.1.12. Social performance:  
the Company’s human capital

31–32 the Company’s management 
structure and biographical data.  

See: annual report  
of ojSC SUeK 2010,  

p.50–53; p.58–61

la14 Ratio of basic salary of men to women  
by employee category

4. SOCIAL: hUMAN RIghTS
Aspect: Investment and procurement practices

Hr1 Percentage and total number of significant 
investment agreements that include human rights 
clauses or that have undergone human rights 
screening

Hr2 percentage of significant suppliers and contractors 
that have undergone screening on human rights, 
and actions taken 

Hr3 total hours of employee training on policies and 
procedures concerning aspects of human rights that 
are relevant to operations, including the percentage 
of employees trained 

Aspect: Non-discrimination
Hr4 Total number of incidents of discrimination, and 

actions taken
3.2.1.
3.2.2.

Social performance:  
the Company’s human capital

30 no discrimination cases 
revealed for the reporting  

period
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Aspect: Freedom of association and collective bargaining
Hr5 Operations identified, in which the right to exercise 

freedom of association and collective bargaining 
may be at significant risk, and actions taken to 
support these rights

3.1.4. Social performance:  
the Company’s human capital

30, 39–40

Aspect: Child labor
Hr6 operations identified as having significant risk for 

incidents of child labor, and measures taken to 
contribute to the elimination of child labor

No operations involving a significant child labor risk 
revealed for the reporting period

the Company  
follows the RF legislation  

excluding child labor

Aspect: Forced and compulsory labor
Hr7 operations identified as having significant risk 

for incidents of forced or compulsory labor, and 
measures to contribute to the elimination of forced 
or compulsory labor

no operations involving a significant compulsory  
or forced labor risk revealed for the reporting period

the Company  
follows the RF legislation  

excluding forced labor

Aspect: Security practices
Hr8 percentage of security personnel trained in the 

organization’s policies or procedures concerning 
aspects of human rights that are relevant 
to operations

Aspct: Indigenous rights
Hr9 Total number of incidents of violations involving 

rights of indigenous people, and actions taken
3.2.3. no cases of indigenous rights violations revealed

5. SOCIAL: SOCIETY
Aspect: Community

So1 nature, scope, and effectiveness of any programs 
and practices that assess and manage the impacts 
of operations on communities, including entering, 
operating, and exiting

3.3.3. SUeK and the regions:  
partnership for sustainable development

76, 78

MM10 Number and percentage of enterprises planned  
for closure/closed

no production facilities planned for closure  
or closed for the reporting period

Aspect: Corruption
So2 Percentage and total number of business units 

analyzed for risks related to corruption 

So3 percentage of employees trained in organization's 
anti-corruption policies and procedures 

So4 actions taken in response 
to incidents of corruption

Aspect: Public policy
So5 Public policy positions and participation in public 

policy development and lobbying 
3.3.4. SUeK and the regions:  

partnership for sustainable development
84

So6 Total value of financial and in-kind contributions to 
political parties, politicians, and related institutions 
by country

Aspect: Anti-competitive behavior
So7 Total number of legal actions for anti-competitive 

behavior, anti-trust, and monopoly practices, and 
their outcomes

1.1. ojSC SUeK group of companies occupies a leading 
position in the thermal coal supply for thermal and electric 
energy production in five RF subjects. Besides that, in 
some RF subjects, OJSC SUEK is a leading supplier of 
thermal coal to public utilities.
Due to this fact, the activity of ojSC SUeK and 
legal entities — members of OJSC SUEK group of 
companies  — is subject to control from anti-monopoly 
bodies including imposition of behavior patterns and limits 
directed towards competition in the thermal coal market

Aspect: compliance
So8 Monetary value of significant fines and total number 

of non-monetary sanctions for non-compliance with 
laws and regulations

6. SOCIAL: PRODUCT RESPONSIBILITY 
Aspect: Customer health and safety

pr1 Life cycle stages in which health and safety impacts 
of products and services are assessed for improve-
ment, and percentage of significant products and 
services categories subject to such procedures

pr2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health 
and safety impacts of products and services during 
their life cycle, by type of outcomes
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Aspect: Product and service labelling

pr3

Type of product and service information required 
by procedures, and percentage of significant 
products and services subject to such information 
requirements

pr4

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product 
and service information and labeling, by type of 
outcomes

pr5
practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction

Economic stability and efficiency 25

Aspect: Marketing communications

pr6

Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, promotion, 
and sponsorship

Marketing communications activity is controlled by special 
departments of the Company for compliance with the RF 
legislation

pr7

Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship by type of outcomes

Aspect: Customer privacy

pr8
Total number of substantiated complaints regarding 
breaches of customer privacy and losses of 
customer data

Aspect: Compliance

pr9

Monetary value of significant fines for  
non-compliance with laws and regulations 
concerning the provision and use of products and 
services
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APPENDIx 3.

STRUCTURE OF ThE COMPANY

SUEk
COAL ExTRACTION AND 
PREPARATION 

COAL TRANSPORTATION SERVICE COAL SALE gOVERNANCE AND OThER 
FUNCTIONS

 
open joint-Stock Company 
SUEK-Kuzbass

open joint-Stock Company 
SUeK-Krasnoyarsk

open joint-Stock Company 
primorskugol

open joint-Stock Company 
tugnuisky open pit Mine

Limited Liability Company  
SUeK-Khakassia

open joint-Stock Company 
izykhsky open pit Mine

open joint-Stock Company 
Uralugol

Limited Liability CompanyTugnui 
Concentrating plant

open joint-Stock Company 
Kharanoisky open pit Mine

Limited Liability Company 
Chitaugol

Limited Liability Company 
Vostochno-beyskiy open pit 
Mine

Limited Liability Company 
Kamyshanskiy open pit Mine

 
Limited LiabilityCompany 
tugnuiskoe ptu

Closed joint-Stock Company 
Daltransugol

 
Limited Liability Company 
nazarovskoye Mining Setting 
board 

Limited Liability Company 
borodinsky repair and 
engineering Works 

Limited Liability Company 
nazarovsky repair and 
engineering Works

open joint-Stock Company 
prevention and reclamation 
administration 

open joint-Stock Company 
Chernogorsky repair and 
engineering Works 

Limited Liability Company 
Chernovskiye Central electric 
and Mechanic Works 

Limited Liability Company SIB-
DaMel

Limited Liability Company Central 
Coal Laboratory 

 
Limited Liability Company 
Vyatka-SUeK

Limited Liability Company 
ivanovo-SUeK

Limited Liability Company 
GlavEnergoSbyt

joint-Stock Company SUeK ag
 

 
Limited Liability Company 
grinfin 

openjoint-Stock Company 
SibNIIugleobogashenie

Closed joint-Stock Company 
Krasnoyarskaya

Limited Liability Company 
SUeK-Finance

Limited Liability Company The 
Centre for New and Innovative 
technologies (ООО Cnit 
SUeK) 

Limited Liability Company 
Pravoberezhnoye

Limited Liability Company 
Ugolschik

Limited Liability Company 
lestopprom

open joint-Stock Company 
agro-industrial Company 
Siberia 
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APPENDIx 4.

ThE COMPANY’S  
AwARDS

NAME OF AwARD OR CONTEST
ORgANIzER, COMMENTS  
AND COMMENTS

YEAR

1. Awards of Open Joint-Stock Company SUEk
Winner of the annual international prize “Best Company of the Year — 
2009”, honorary title “Socially Responsible Enterprise”. 

The prize has been established by the initiative of State Duma 
Committee on economic policy and entrepreneurship, and 
State Duma Committee on budget and tax Foundation to 
promote entrepreneurship. The contest is supported by the 
State Duma, Federation Council, the Accounts Chamber, the 
Council of Ministers of the Union State of belarus and russia, 
the Ministry of Economic Development and Trade, the Moscow 
City Duma, the russian Union of taxpayers

2009

Winner of the National Award in Business "Company of the Year — 2010" 
in the category "Fuel and Energy Complex".

Award winners — the companies that have shown outstanding 
rates in industry, finance and services in 2010 — are identified 
by the advisory council, which consists of influential business, 
government and public figures. Organizer of the competition is 
the leading media company rbC

2010

"The Best Consignor by Russian Railways". The contest was conducted 
within the framework of the VIII International Transport Service Market: 
Cooperation and partnership Conference

Russian Railways 2010

Winner of the award "Best Legal Departments of Russia" in the category 
"Energy". 

The Corporate Lawyer Magazine, the Company Pynes & 
Moerner executive Search Consultants

2010

Cup of the SHENHUA Corporation (China) "International Competition of 
Excellence for the Coal Production" (2nd place in the team event)

Cup of the SHenHUa Corporation (China) 2010

prize of the russian Federation in science and technology in 2008 for 
the project KAR’ER Development and Broad Industrial Implementation 
of an automated Control System for Mining-transport Complex in mining 
enterprises in russia 

Decree of the rF government of March 10, 2009 n 221, 
Moscow 

2009

2. Awards of associated companies of Open Joint-Stock Company SUEk

Kirov Mine of OJSC SUEK-Kuzbass was awarded the diploma “The Best 
Coal Mining Enterprise of Kuzbass" (deep-mined output) 

Kemerovo regional administration 2009

OJSC SUEK-Kuzbass was awarded the diploma "The Best Insurer in 
2010 for Compulsory retirement insurance” in the category “insurance 
company with the number of employees over 500 people" 

Diploma of the russian Federation retirement Fund 2011

OJSC SUEK-Kuzbass was awarded the diploma "Best Environmental 
Project of the Year" for the project for decontamination methane utilization 
in the mines of SUeK enterprises 

Diploma of the Ministry of natural resources and environmen-
tal protection of the russian Federation 

2009

OJSC SUEK-Kuzbass was awarded the diplomas "Philanthropist of the 
Year” 2009, 2010" 

Diplomas of leninsk-Kuznetsk administration 2009, 
2010

OJSC SUEK-Kuzbass was awarded the Commemorative Medal for the 
15th anniversary of the Diocese of Kemerovo and novokuznetsk

Diocese of Kemerovo and novokuznetsk 2010

The results of SUEk activities in 2009–2010 in economic and so-
cial spheres have been more than once publicly recognized — 
SUEk has received awards, prizes and honorary diplomas. The 
company has received dozens of letters of appreciation from 
regional authorities and public organizations that notice contribu-
tion of SUEk to solving of topical problems of social moderniza-
tion of territories. Notes of thanks are also addressed to SUEk 
FOR REgIONS Fund: its programs help people find opportuni-
ties to participate in solving the problems of their own cities and 
towns. The company is grateful to everyone who appreciates its 

activity and views the received awards as support for its ap-
proaches and practice in sustainable development.
The following is the information about some of the awards given 
to the Company in the reporting period.
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OJSC SUEK-Krasnoyarsk was awarded the appraisal letter from Governor 
of the Krasnoyarsk territory for active participation in the development of 
social partnership in the Krasnoyarsk territory 

appraisal letter from governor of the Krasnoyarsk territory 2009

OJSC SUEK-Krasnoyarsk was awarded a certificate of social 
responsibility of II degree.

branch of retirement Fund of the russian Federation for the 
Krasnoyarsk territory. 

2010

Affiliated branch of OJSC SUEK-Krasnoyarsk Borodinsky Open Pit Mine 
was awarded the Diploma for the III place in the regional "For the High 
Social Efficiency and the Development of Social Partnership" contest in 
the nomination "Krasnoyarsk Territory Organization of social efficiency 
and best achievements in the development of social partnership" 

the board of administration of the Krasnoyarsk territory, 
Krasnoyarsk territory Federation of trade Unions, Union of 
Commodity producers and entrepreneurs of Krasnoyarsk 
territory 

2009

Affiliated branch of OJSC SUEK-Krasnoyarsk Borodinsky Open Pit Mine 
was awarded the Honorary Diploma of the Legislative Assembly of the 
Krasnoyarsk Territory for its contribution to the development of local 
government, development and implementation of social and economic 
policies of the city of borodino 

Legislative Assembly of the Krasnoyarsk Territory 2009

Affiliated branch of OJSC SUEK-Krasnoyarsk Borodinsky Open Pit Mine 
is marked by the Badge of Honor "For contribution to the development of 
the city of Borodino" 

borodino City administration 2009

Affiliated branch of OJSC SUEK in Krasnoyarsk has received the 
appraisal letter from the Veteran Charity Fund of the Krasnoyarsk territory 
"Dobrota" for the assistance provided to veterans in honor of the Victory 
Day 

Appraisal letter from the Veteran “Dobrota” Charity Fund of the 
Krasnoyarsk territory 

2009

ojSC SUeK-Krasnoyarsk has received the appraisal letter from the Head 
of Sharypovo for active cooperation and significant contribution to the 
socio-economic development Sharypovo

Appraisal letter from the Head of town of Sharypovo in 
Krasnoyarsk territory 

2009

llC SUeK-Khakassia, llC Vostochno-beysky open pit Mine are the best 
Companies in Khakassia in 2010 for compulsory retirement insurance.

retirement Fund of the russian Federation 2011 

Chernogorsky open pit Mine of llC SUeK-Khakassia is the Winner 
of the “leader in Development of Scientific advances and innovative 
Technologies in the Republic of Khakassia” contest

The Ministry of Education and Science of the Republic of 
Khakassia

2010 

ojSC primorskugol has received the appraisal letter for excellent 
organization of work on the development of coal industry in the Primorsk 
territory

the administration of Mikhailovsky metropolitan district of the 
primorsk territory

2009

Awards of SUEk FOR REgIONS Fund 
Honorary Diploma was given to SUEK For regionS Fund for its 
contribution to the implementation of social programs, investment 
projects of Leninsk-Kuznetsk, the Kemerovo region, active assistance in 
the preparation of the comprehensive investment plan to modernize the 
single-industry town Leninsk-Kuznetsk from the governor of the Kemerovo 
region a. tuleev 

Honorary Diploma from the governor of the Kemerovo region 
a. tuleev

2010

SUeK For regionS Fund is the winner of the contest "Philanthropist of 
2009" 

Kemerovo City administration 2009

Diploma for the first place in the nomination "For the development of social 
sphere of the Republic of Buryatia" of the contest "Blagotvoritel Contest"

the administration of Ulan-Ude, baikal Fund of local 
Community, the Union of industrialists and entrepreneurs of 
the Republic of Buryatia

2009

appraisal letter to SUeK for regions Fund for its long fruitful cooperation 
in the field of social partnership from the administration of nazarovo 
District

appraisal letter from the administration of the nazarovo district, 
the Krasnoyarsk territory 

2009

gratitude to SUeK For regionS Fund for its significant contribution to 
the development of social infrastructure and cultural potential of Kiselevsk 
and its support of youth initiatives from the Department of education of 
Kiselevsk City administration, the Kemerovo region 

gratitude from the Department of education of Kiselevsk City 
administration, the Kemerovo region 

2010

appraisal letter to SUeK For regionS Fund for the implementation of 
the joint Dissemination of models of professional self-determination in the 
Republic of Khakassia project from the Administration of the municipal unit 
Ust-Abakan District 

appraisal letter from the administration of municipal  
unit Ust-Abakan District 

2010

gratitude to SUeK For regionS Fund from the municipal educational 
institution Lyceum No1 for the support of students’ social projects 

gratitude from the municipal educational institution  
lyceum no 1

2010
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Independent assurance  
on the sustaInabIlIty report
ADDRESSED To ThE opEn JoinT-STock compAny  

SibERiAn coAl EnERgy compAny  

AnD iTS STAkEholDERS.

 
IntroductIon
This auditor’s assurance applies to the Sustainability Report 2009–2010 of the open Joint-Stock company Siberian 
coal Energy company SUEk, hereinafter referred to as the Report. The Report has been prepared by the open Joint-
Stock company Siberian coal Energy company, hereinafter referred to as the company, being responsible for collec-
tion, classification and presentation of all the information in the Report. Bureau Veritas Certification Rus is responsible 
for providing assurance of the Report to the company only and assumes no responsibility to, any party for any deci-
sions made, deferred or revoked on the grounds of this assurance.

assurance goals
1.  Assessing the character and extent of the company’s adherence to the principles of inclusiveness, materiality 

and responsiveness as set out in AA1000 Accountability principles Standard (ApS) 2008.
2.  Evaluating the quality of sustainability information disclosure by the Company according to АА1000 

Assurance Standard (AS) 2008.
3.  Evaluating the level and quality of stakeholders engagement in the reporting process according to AA1000 

Stakeholder Engagement Standard (SES) 2011.
4.  Assessing the Report compliance with В+ level (the Company’s self-rating) according to Global Reporting 

initiative Sustainability Reporting guidelines, version g3 2006.
5.  providing recommendations on the development of corporate management within the bounds of 

sustainability reporting.

type and level of assurance
The Report assurance is conducted on the grounds of the following provisions of the АА1000AS Assurance Standard 
(2008):
•  Assurance type: 2 (‘Type: 2 — Accountability Principles and Performance Information’) requiring the 

evaluation of the extent of compliance with all three reporting principles in the aggregate determining the 
plausibility of effectiveness indicators (data, statements) presented in the Report

•  Assurance type ‘reasonable’.

Methodology

•  Interviews with the Company’s management and experts concerning substantial economic, social and 
environmental aspects of the company’s activities, as well as commitments, priorities and sustainability 
objectives, means, ways and extent of their achievement.

•  Interviews with representatives from among the Company’s stakeholders.
•  Verification of achievement of sustainability objectives for 2009–2010 set by the Company in the corporate 

sustainability report 2007–2008.
•  Verification of documents and data defining effectiveness of economic, environmental and social 

management approaches applied by the company.
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•  Verification of the procedures, applied by the Company, related to collection, classification, processing, 
analysis, and documenting of the data incorporated in the Report.

•  Verification of adequacy of a number of assertions, statements and data presented in the Report, performed 
by means of the assurer’s visit, in August 2011, directly to the company and to one of its operational 
centers — branch ‘Open Pit Mine Berezovsky 1’, OJSC SUEK-Krasnoyarsk. Interviews with top management, 
managers and experts of business units and with operational staff concerning the issues of environmental 
management, occupational and industrial safety, social and human resource policy, performance indicators, 
corporate communications. meeting with the mayor of Sharypovo and interview concerning the company’s 
involvement in social programs and projects of this town. Visit to the town sports center and municipal 
culture center.

•  Analysis of mass media excerpts and published statements of the third parties related to the Company’s 
committal to sustainability development values, as an evidence for validity review of statements contained 
in the Report.

•  Verification of compliance of the Report and the information, published on the corporate web site, with 
AA1000 AS (2008), AA1000 ApS (2008) and AA1000 SES (2011) standards and gRi recommendations.

• Testing effectiveness of arrangement of stakeholders’ feedback concerning the reporting.
•  In process of assurance preparation, as supplementary to information contained in the Report, we have 

considered information published on the company’s corporate web site http://www.suek.ru/, data of 
various federal and regional mass media including Rossiyskaya Gazeta, RIA Novosti, RIA Sibiri, PRIME 
TASS, Neftyanoye Obozreniye, NIA (Krasnoyarsk), Tvoi Shans (Sharypovo), information contained on the 
official web sites of the regions where the Company conducts its activities (http://www.sibborodino.ru/, 
http://gorodsharypovo.ru/, http://www.admkrsk.ru/), as well as communications of central and regional 
TV-channels.

assurance lIMItatIon

•  We have not provided assurance on the effectiveness indicators beyond the time framework of the current 
reporting cycle 2009–2010.

•  We have not provided assurance on the financial indicators verified by other independent auditing 
companies.

•  Assurance has not covered the Company’s visits to public events (dialogues) with the stakeholders.
•  Assurance has not covered any statements, opinions, convictions, or intents of the Company to undertake any 

actions in future.
•  At the operational level, assurance has been limited with visits, in August 2011, to the Company’s head 

office (Moscow) and to one of its operational centers — ‘Open Pit Mine Berezovsky 1’ branch, OJSC SUEK-
krasnoyarsk (Sharypovo, krasnoyarsk krai).

basIs for our opInIon
The assurance work is based on the analysis of evidence provided by management of the company and its business 
units, on the statistical reporting data and on the public source information, analytical acknowledgement strategy 
applied. Assurance considers industry-specific peculiarities of the Company’s activities, and existing confidentiality 
limitations. Selective verification of information contained in the Report, conducted at ‘reasonable’ assurance level, 
provides the lower level of assurance warranty rather than complete testing of all data (‘top level’). Furthermore, 
the data collected by the assurer in process of work, represents sufficient basis for our conclusions at accepted 
‘reasonable’ assurance level concerning the character and the extent of the Company’s adherence to the principles 
of inclusiveness, materiality and responsiveness of AA1000 ApS (2008), as well as concerning the quality of 
disclosure of information related to sustainability development effectiveness indicators according to АА1000 AS 
(2008) and gRi recommendations.
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our opInIon 
•   The Report adequately reflects the Company’s performance indicators from a perspective of corporate 

public reporting.
•  The Report is easy-to-understand, accurate, unbiased, informative and well-balanced in content. The 

Report contains information in sufficient scope required by the stakeholders, and at the same time is 
free from superfluous details. There are explanations provided for the abbreviations and technical terms. 
Textual part of the Report is supported with the charts, diagrams, figures and pictures, favorably affecting 
the overall apprehension of the reporting information.

•  The Company applies effective management approaches, providing for identification of substantial 
economic, social and environmental aspects of activities, for planning, managing and improving related 
processes, defining expectations of the stakeholders in regard to the material aspects, addressing them in 
the company’s policy and responding to them in good time.

•  Systems of organization, management and monitoring of the public reporting process by the Company’s 
management are fully supported by the company’s mission, its policies, procedures, and resources.

•  Sustainability reporting is a part of general process of the Company’s development strategy elaboration, 
fulfillment of planned actions, evaluation of their effectiveness, and development of the key areas for 
business improvement.

•  The Company’s top management proves its leadership, committal to the principles of sustainability 
reporting, and direct participation in the Report preparation process.

the report’s conforMIty wIth aa1000 aps (2008) prIncIples  

principle 1. inclusiveness
•  The information, presented in the Report, and direct and indirect evidence obtained allow to conclude: that 

when the preparing the information to be included into the Report, the interests of key stakeholders have 
been taken into consideration.

•  Stakeholders are involved in the process of determining material aspects of the Company’s activity.
•  The Company has identified 6 groups of stakeholders. The Company has defined stakeholders using on 

multicriterion approach. The main criteria for the definition include responsibility, authority, dependence 
etc.

•  The Company has developed a strategy of interaction with stakeholders and determined the interaction 
content, objectives and areas corresponding to the scope of the Report.

•  The Company ensures a comprehensive, self-consistent and coherent approach to the consideration of 
all significant issues revealed while interacting with stakeholders and to determining the ways of their 
solution. if diverging interests are revealed, the company uses effective mechanisms of their mutual 
coordination.

•  The Company has developed procedures and mechanisms for measuring, monitoring and evaluating the 
quality of interaction with stakeholders.

•  The Company evaluates the degree of realization of the stakeholders’ interests revealed.
•  The main means of informing stakeholders and interacting with them involve reports, including this 

Report, meetings of the top management of the Company, its affiliates and subsidiaries with managerial 
and operational staff in presence regions, information letters, press releases, interviews, negotiations, 
conferences, forums, polling, the Company’s website, mass media coverage, audits and verifications, 
written requests and complaints, including those via “hotlines”, as well as other mechanisms of open 
access.



123
inDepenDent aSSUranCe  

on tHe SUStainability  
report 123

principle 2. materiality of information presented
•  The Company has introduced the process of identifying material (essential) aspects of activity, which pro-

vides for clear and well-defined materiality criteria with due account for the specifics of coal mining business 
and gRi recommendations related to reporting principles. Throughout the reporting period, the process of 
updating important aspects has been maintained on a continuous basis.

•  The Report represents a balanced and substantiated statement of information about significant for stake-
holders economic, social and ecological aspects of activity, which determine the indicators of the company’s 
sustainable development. In identifying significant aspects, the Company has considered key external and 
internal factors of activity and risks.

•  The scope of the Report covers OJSC SUEK and its affiliates and subsidiaries.
•  The Report presents significant information on preserving the Company’s economic stability and its invest-

ment program implementation, provides self-appraisal for fulfilling incurred social commitments for 2009–
2010, provides evaluation of social and regional significance of investment projects. The degree of attention 
paid to various subjects in the report is proportional to their relative importance (significance).

•  The Company demonstrates understanding of sustainable development concept, and uses objective informa-
tion in covering various subjects in its Report. The Report contains prospective tasks of sustainable develop-
ment for 2011 and for long term.

•  The format of presenting information and data in the Report makes it possible for users to identify the trends 
of the company’s effectiveness, achievements and challenges related to economic, ecological and social as-
pects.

•  The provided information on significant aspects of the Company’s sustainable development is characterized 
by sufficient traceability in data collection, handling, communication and presentation processes.

•  The information provided in the Report is of significance for stakeholders as it may influence their future 
decisions and behavior relative to the company.

•  According to the analysis of the Report data and performed interviews, none of significant aspects of sus-
tainable development can be noted as overlooked or unreasonably excluded from the reporting. The Report 
reflects all significant events happened within the reporting period, covers effectiveness indicators provided 
for by gRi and individual indicators of the industrial supplement for the mining and metallurgical industry.

•  The Report contains sufficient information on the Company’s observance of the Russian laws and other regu-
latory legal enactments.

principle 3. Responsiveness to stakeholders’ expectations
•  At present, we do not know of such areas which could have been but have not been covered by the Report 

and in which the company would be incapable of responding to reasonable stakeholders’ requests.
•  Consumer orientation is the most important principle of the Company’s activity. Stable supplies of high-

quality coal comply with consumers’ demands. The following plays a significant role in forming positive 
image of the Company as a reliable partner: personified approach to each customer of coal, well-proven 
system of production control of mined coal quality, high level of personnel competence and continuous 
training, development of the company’s own transport infrastructure, effective procedures of relationship 
with Russian consumers of coal, as well as growing international presence (Europe, middle East, South-East 
Asia). The company pays much attention to adopting quality management systems at coal mining and 
preparation plants, and to implementing investment program of technical upgrading and modernization 
with introduction of innovation technologies.

•  The Company shareholders’ opinions and expectations are taken into consideration by implementing 
corporate management principles.

•  The Company enterprises employees’ interests are taken into consideration by accepting collective 
agreements between administrations and trade union committees of enterprises affiliated with the 
company.
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•  Responding to regional needs is organized through implementing a wide range of social programs and 
projects. The majority of the Company’s enterprises are key employers in towns. Within the framework 
of public-private partnership model the Company, through nonprofit organization Fund of Social and 
Economic Support of Regions SUEk To REgionS, promotes the social and economic development of 
mining towns and villages in all the operations regions. Together with regional administrations, within 
the framework of concluded agreements on social and economic cooperation, it participates in financing 
residential, sports, health-improving and cultural programs, significantly contributes to the development 
of social infrastructure the state of which influences the quality of both the employees’ and their families’ 
life, as well as of all inhabitants of the operations region.

•  The residents’ right for favorable environment is ensured by the systematic environment-related activity 
of the company and continuous evaluation of ecological risks. The company aims to ensure energy- and 
resource-saving at all stages of the coal mining production process. The company’s management and 
investment decisions provide for ecological aspects. The company accepted accountability a plan of 
phased introduction of ecological management systems at the mines and quarries. Regular analytical and 
instrumental monitoring of observing of norms for emissions and discharges of pollutants is performed. As 
a result of implementing a wide range of organizational and technical measures, positive dynamics in main 
indicators of environmental impact has been achieved.

the report coMplIance  
wIth grI recoMMendatIons 
The Report has been prepared following the recommendations of the gRi Sustainability Reporting guidelines. 
it contains information on all standard reporting elements and on all gRi effectiveness indicators. it takes into 
consideration the industrial supplement for the mining and metallurgical industry and complies with В+ reporting 
level. The Report contains no detailed information on separate gRi effectiveness indicators. This is caused by the 
fact that these issues are currently of low importance for stakeholders, and their contribution to reporting can be 
disregarded as compared with the company’s main activity.

extent and qualIty of staKeholders engageMent  
in accordance with АА1000SeS (2011)
on the whole, the process of public reporting corresponds to AA1000 SES (2011) recommendations. This pertains to 
the identification of stakeholders, preliminary definition of significant issues, development of strategy, objectives 
and areas of interaction, plan substantiation, forms and methods of interaction, organizing the engagement of 
stakeholders into the process of identifying significant aspects of the Company’s activity, measuring and evaluating 
effectiveness and interaction.

recoMMendatIons on developIng corporate ManageMent  
of sustaInabIlIty reportIng
•   In reports of the following period, take into consideration supplemented and extended recommendations on 

sustainability reporting (gRi guidelines: version g3.1 dated march 23, 2011).
•  Develop and implement the social responsibility management system in accordance with SA 8000 

international standard and iSo 26000 instructions.
•  In reports of the following period, raise the level of covering effectiveness indicators provided for by the 

industrial supplement for the mining and metallurgical industry.
•  In the reports, specify the plans of future reporting extension.
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stateMent of bureau verItas certIfIcatIon rus  
on Independence, IMpartIalIty and coMpetence
•  ZAO Bureau Veritas Certification Rus is an independent professional international 

company which specializes in providing services in the area of accredited certifica-
tion of various management systems (including management systems for quality, 
occupational health and safety, environment-related activity, social responsibility 
etc.).

•  Bureau Veritas Certification Rus officially states that this Assurance provides an 
independent evaluation by the third party auditor. Bureau Veritas Certification Rus 
has no commercial interests in the company’s activity except for the provided as-
surance services.

Assurer
ZAO Bureau Veritas Certification Rus 
August 25, 2011 

Vladimir Mityashin
lead auditor, phD in Economics
iRcA no. 01191213
moscow
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APPENDIx 5.

FEEDBACk

DEAR READER!

Thank you for finding time to read the Social Report of OJSC SUEk.  
We would be happy to know your opinion on this document.  
Your feedback is very important as it will help us make the next SUEk corporate social responsibility statement more helpful and 
informative.

1.  Your opinion on the content of the Report (quality of document preparation, objectivity, relevance of the information, etc.):
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________

2. What kind of other information would you like to find in the next Report:
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________

3. How would you assess the Social Report (maximum 5 points):
Completeness of information .................................5 ➢ 4 ➢ 3 ➢ 2 ➢ 1 ➢
Design and drawings .............................................5 ➢ 4 ➢ 3 ➢ 2 ➢ 1 ➢
Wording and style...................................................5 ➢ 4 ➢ 3 ➢ 2 ➢ 1 ➢
general assessment ..............................................5 ➢ 4 ➢ 3 ➢ 2 ➢ 1 ➢

4. Other propositions, comments and requests: 
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________

5. Your contact information:
Name: ________________________________________________________________________________________________________________
Organization: __________________________________________________________________________________________________________
Telephone number,  e-mail address: ______________________________________________________________________________________

6. In relation to SUEk you are:
employee  ..........................................................................................................
supplier  .............................................................................................................
customer  ...........................................................................................................
investor  .............................................................................................................
noncommercial organization representative  ....................................................
employee of government or administration authorities  ....................................
___________________________________ (other category) .................................

Your feedback can be sent to the following address:  
29, Serebryanicheskaya embankment, moscow, Russia 109028, or e-mail: office@suek.ru 

SUEk SINCERELY APPRECIATES YOUR FEEDBACk AND PROPOSALS.
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